I DEA GROUP PUBLISHING

ﬁ 701 E. Chocolate Avenue, Suite 200, Hershey PA 17033-1240, USA ITB9865
Tel: 717/533-8845; Fax 717/533-8661; URL-http://www.idea-group.com

Chapter X

Toward a M odel
of Organizational
Prerequisitesfor ERP:
Reintroducingthe Concept
of Data Warehousing

David Sammon
University College Cork, Ireland

Fredéric Adam
University College Cork, Ireland

ABSTRACT

Data Warehousing was the ‘hot topic’ of the early-to-mid 1990’s but it
became unfashionabl e thr ough the mid-to-late 1990swith the widespread
implementation of ERP systems. However, in recent times, the re-
emergence of Data Warehousing, to address the limitations of ERP
systems, providesresear cherswith a new challenge and the ability to test
the validity of old notionsin solving new problems. Thischapter laysthe
foundation for a model of organizational prerequisites for ERP project
implementation. The model is aimed at the ‘Intelligence’ phase of
managerial decision making for ERP projects. It drawsontheincreasing
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volume of organizational ERP literature now being published and past
resear chinto Data War ehousing project implementationsisintroducedin
an attempt to highlight the re-emerging need for the concept of
organizational prerequisites. The chapter documents the early stages of
alarger researchstudy, whichiscurrentlyin progress. The main objective
of the chapter isto present a literature-based model, the need for which
emergesfroma number of ‘issuesof concern’ around theimplementation
of ERP, which integrally covers the phases which organizations go
through when purchasing ERP packages.

INTRODUCTION

To date, researchers looked at the ERP market as the place where
organizational needs, intermsof integrated enterprise-widesystems, weremet
by the packagesproposed by ERPvendors. However, current researchin ERP
(e.g., Hossain & Shakir, 2000; Wood & Caldas, 2001; Sammon & Adam,
2002) found that the ERP market is characterized by a strong vendor and
consultant push, whereby organi zationsappear to havelittlechoicebut tojump
on the bandwagon (as described for activity-based costing by Jones &
Dugdale, 2002; and I T outsourcing by Michell & Fitzgerald, 1997; andtosome
extent for e-commercedevel opment by Howcroft, 2001). Reflectingonthe
current salesbiasinthe ERP market, Estevesand Pastor (2001) indicated that
“Research on ERP systemshasbeentreated asa‘ secondary’ and itsimpor-
tance hasbeen neglected by thel Scommunity” (p. 3).

Furthermore, they calledfor futureresearch andinvestigationontherole
of each party (vendor, customer, and consultant) and their influencein ERP
sel ection. A number of researchersbacked upthiscall, suchasHossainand
Shakir (2000), Wood and Caldas (2001), and Sammon and Adam (2002).

“lgnore history — condemned to repeat it” (Judge, 1997; Webster,
2000) seemsto be an adequate statement when it comes to describing the
mixed fortunesof organizationsdeploying | Sand researchers’ approachesto
studyingthesel Sevolutions. Thismay beduetothefragmentation of research
inlSasdescribed by Blanvilleand Landry (1989) and Adam and Fitzgerald
(2000). Lucas (1991) suggested that, as a field, we need to think about
interesting problemsand|ook for underlyingissuesrather thanfocusontoday’ s
hot topic to keep up with the latest IS fashion. Therefore, addressing the
suggestionsof Kraemer and Dutton (1991) and L and (1995), the obj ective of
thischapter isto build upon existing research carried out intheareasof data
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