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ABSTRACT

Over the last 30 years, the enterprise-wide systems movement has been
gathering momentum and has now reached a global dimension, with
companies across the world and, more importantly, across very different
industries jumping on the ERP/SCM/CRM bandwagon. The pace of
implementations has been such that SAP alone have now implemented
their softwarein 30,000 sitesand have a user population well in excess of
10million. However, studiescarried out sincethe ERP epidemic broke out
have revealed that the rational e pursued by managersin acquiring ERP
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packages has sometimes been weak and not well informed. Moreover, the
track record of ERP implementations has not been good with many
exampl esof implementationfailures. Itisour contention that the problems
reported in ERP projects are due to a failure to link the business model

underlying ERP packages and the unique assets of organisations. In this
resear ch study, we carried out two in-depth case studies of organisations
having just implemented ERP packages and focused on the preparation
stage of their projects. We also carried out a survey of organisations
having implemented ERP to confirm quantitatively how well managers
prepar e themselvesfor ERP. Based on these, we uncover patterns of ERP
project preparation which may explain the low success rate of ERP
projectsand put forward some proposal swhich should hel p manager sand
researchersto increase the likelihood that ERP projects are successful.

INTRODUCTION

ERPsystemsareenterprise-wideinformation systemsthat cater to many
aspectsof anorganization’ sbusinessprocesses(Holland, Light & Kawalek,
1999). Thepopularity of ERPsoftwarebegantoriseintheearly 1990sand has
grown to becomeone of the most widespread software applicationsusedin
managing enterprise-widebusinessprocesses(Lightetal ., 1999). Oneof the
dominant features of the ERP market is that enthusiasm for ERP systems
stretchesacrossabroadindustrial spectrum. Implementationsaretaking place
inindustries, suchaschemicals, I T, electronics, textiles, andeveninthepublic
sector (Holland, Light & Kawalek, 1999; Chang & Gable, 2001). Perhapsthe
most resounding endorsement for ERPsystemsisthat softwaregiants|BM and
Microsoft are using ERP packages produced by other software vendors
(Martin, 1998).

However, thereareconcernswiththetrack record of ERPimplementa-
tions and with the level of benefits that accrued to organizations having
implemented ERP. Wecontendthat many of theproblemsthat aroseinrelation
to ERP are due to the lack of preparation of many companies and to the
weaknessof theanalysiscarried out prior toimplementing software packages.
Inorder todiscover how much preparati on organizationsmakewhenimple-
menting ERP, we carried out two in-depth case studies and a survey of
companiesfocusing onthe preparation stagesof their projects.
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