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ABSTRACT
The ERP software market has been growing at a very fast pace over
recent years and has been predicted to keep growing rapidly in the long
term. However, there is now clear evidence of a slow down in this market
and some suppliers of ERP packages have reported poor results.
Nevertheless, the abundance of media reports on the subject of ERP  has
led many managers to wonder whether their companies should implement
ERP systems. In order to separate the reality of the ERP phenomenon
from the hype that surrounds it, we studied 14 ERP implementation
projects in Irish organizations and focused on the key relationships
between organizations that attempt to implement ERP systems and their
implementing partner. We found that the ERP implementations in Ireland
at the moment are different to the projects that have been reported
elsewhere in two key respects. Firstly, the organizations interested in ERP
software are, on average, far smaller than the case studies reported in the
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literature and the majority of the cases we reviewed were small and
medium enterprises (SMEs). Secondly, the durations of implementation
were far shorter than reported elsewhere. These results are not surprising
if one considers the smaller average size of Irish organizations, but they
indicate that the ERP movement is truly ready for an extension towards
the SME market. They also indicate that the duration of the implementation
of ERP software may be related to the size and complexity of the client
organization and that SMEs can expect to have an easier time implementing
ERPs than the current literature suggests. We also found that software
implementers play a key role not only in technical terms, but also in
managerial and political terms because they can help their clients to
correct their expectations and perceptions of ERP systems and ERP
implementations.

INTRODUCTION
The abundance of media reports on the subject of ERP led many managers

to wonder whether their companies should implement ERP systems. In order
to separate the reality of the ERP phenomenon from the hype that surrounds it,
we studied 14 ERP implementation projects in Irish organizations and focused
on the key relationships between organizations that attempt to implement ERP
systems and their implementing partners.

We found that the ERP implementations in Ireland at the moment are
different than the projects reported elsewhere in two key aspects. First, the
organizations interested in ERP software are, on average, far smaller than the
case studies reported in the literature, and the majority of the cases we
reviewed were small and medium enterprises (SMEs). Second, the durations
of implementation were far shorter than those reported elsewhere. These
results are not surprising if one considers the smaller average size of Irish
organizations, but they indicate that the ERP movement is ready for an
extension toward the SME market. They also indicate that the duration of the
implementation of ERP software may be related to the size and complexity of
the client organization and that SMEs can expect to have an easier time
implementing ERPs than the current literature suggests. We also found that
software implementers play key roles, not only in technical terms, but also in
managerial and political terms, because they can help their clients to correct
their expectations and perceptions of ERP systems and ERP implementations.

The ERP software market has been growing at a very fast pace over recent
years and was predicted to grow by 35% to 40% per year in the long term



 

 

22 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/chapter/erp-implementations-have-lengthy-

lessons/30331

Related Content

Flexibility for Distributed Workflows
Manfred Reichert, Thomas Bauerand Peter Dadam (2013). Enterprise Resource

Planning: Concepts, Methodologies, Tools, and Applications  (pp. 1297-1328).

www.irma-international.org/chapter/flexibility-distributed-workflows/77279

Selecting and Implementing an ERP System at Alimentos Peru
J. Martin Santana, Jaime Serida-Nishimura, Eddie Morris-Abarcaand Ricardo Diaz-

Baron (2002). Enterprise Resource Planning: Global Opportunities and Challenges

(pp. 188-205).

www.irma-international.org/chapter/selecting-implementing-erp-system-alimentos/18471

Software Architecture Practices in Agile Enterprises
Veli-Pekka Elorantaand Kai Koskimies (2013). Aligning Enterprise, System, and

Software Architectures (pp. 230-249).

www.irma-international.org/chapter/software-architecture-practices-agile-enterprises/72019

E-Government Management Practice: Enterprise Resource Planning
John Douglas Thomson (2013). Enterprise Resource Planning: Concepts,

Methodologies, Tools, and Applications  (pp. 651-664).

www.irma-international.org/chapter/government-management-practice/77245

Attaining Semantic Enterprise Interoperability through Ontology Architectural

Patterns
Rishi Kanth Saripalleand Steven A. Demurjian (2014). Revolutionizing Enterprise

Interoperability through Scientific Foundations (pp. 216-251).

www.irma-international.org/chapter/attaining-semantic-enterprise-interoperability-through-

ontology-architectural-patterns/101112

http://www.igi-global.com/chapter/erp-implementations-have-lengthy-lessons/30331
http://www.igi-global.com/chapter/erp-implementations-have-lengthy-lessons/30331
http://www.igi-global.com/chapter/erp-implementations-have-lengthy-lessons/30331
http://www.irma-international.org/chapter/flexibility-distributed-workflows/77279
http://www.irma-international.org/chapter/selecting-implementing-erp-system-alimentos/18471
http://www.irma-international.org/chapter/software-architecture-practices-agile-enterprises/72019
http://www.irma-international.org/chapter/government-management-practice/77245
http://www.irma-international.org/chapter/attaining-semantic-enterprise-interoperability-through-ontology-architectural-patterns/101112
http://www.irma-international.org/chapter/attaining-semantic-enterprise-interoperability-through-ontology-architectural-patterns/101112

