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ABSTRACT

This chapter reflects on the nature of managerial decision making in the
caseof ERP projects. It drawsontheincreasing volume of organisational
ERP literature now being published, but also attempts to draw |essons
from the traditional research on decision making processes carried out
over the last thirty years. This chapter documents the early stages of a
larger research study, which isreported in various chaptersin the book.
Its main objectiveisto present aliterature-based model, whichintegrally
cover sthe phaseswhich organisations go through (or should go through)
when purchasing ERP packages, from the identification of the problems
facing them to the review of the outcomes of the ERP projects. This
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represents a departure from current ERP literature, which has often
focused onthe softwar e sel ection phaseasifit werethekeyto organisational
success and neglects the issue of organisational fit —i.e., the extent to
which the business model underlying the ERP package selected fits the
way an organisation conducts its business. We conclude from our
observations that organisations are not well prepared when kicking off
their ERP projects and that this may explain why many instances of
relative ERP failure have been reported.

INTRODUCTION

ERPsystemsareintegrated, enterprise-wide software packagesthat use
amodular structureto support abroad spectrum of key operational areasof
theorganization. They arewidely acknowledged ashaving thepotential to
radically changeexisting busi nessesby bringingimprovementsinefficiency and
intheimplementation of optimized business processes(Rowe, 1999). Oneof
thekey reasonswhy managerssought to proceed with difficult ERP projects
istoendthefragmentation of current systems, toallow aprocessof standard-
ization, togivemorevisibility ondataacrosstheentirecorporation, and, in
somecases, to obtain or maintain competitiveadvantage. Thus, ERP projects
havebeen described asstrategic projectswith successesor failuresthat will
have great impact on organizations (Rowe, 1999; Shakir, 2000; Wood &
Caldas, 2000). Shakir (2000) concluded that ERP projectsareexpensiveand
timeconsuming, with coststypically exceeding US$100,000 and atimeframe
for evaluation, sel ection, and implementati on of an ERP system between six
monthsandtwoyears.

Onekey aspect of ERP projectsthat wasreported by many authorsisthat
failedimplementationscanbecostly for theimpl ementing organi zation. Foxmeyer
(amultibilliondollar firm) paid theultimateprice, asthey went bankrupt after
failingtoimplement SAPover athree-year period (Kalakota& Robinson,
1999). Few ERPimplementationsareentirely successful, with approximately
half failingto meet theimplementing organi zation’ sexpectations, duein most
part, to an underestimation of the effort involved in change management
(Stefanou, 2000; Appleton, 1997). Furthermore, itisestimated that approxi-
mately 90% of ERPimplementationsend up over-timeand over-budget, due
topoor cost andtimeestimations(Kelly etal., 1999; Shankset al., 2000) and
changesin project scope (Shankset al., 2000).
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