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Armadillo Power & Light Company (AP&L), headquarteredin Hondo (TX), provides
electric servicetothelower half of the Lone Star State. AP& L isawholly owned subsidiary
of Texas Power Corporation, an electric utility holding company.

The General Accounting (GA) Department of AP&L is primarily responsible for
closing thecompany booksonamonthly basis. Afterthebooksareclosed, GA isresponsible
for providing senior management with data relating to key operating results. This data
includes a comparative income statement, analysis of rate of return on common equity,
analysis of operating revenues and megawatt hours (MWH) sales (as shown in Figure 1),
analysis of sources and disposition of energy, and analysis of operation and maintenance
expenses by function.

Some of thisdatais used by senior management in their quarterly meetings with the
Board of Directors. Senior management officialsalso usethisdatain presentationsto banks

when obtaining short-term financing.  Figure 1: Armadillo Power and Light Analysis
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combination has proven to be avery capable aswell asflexible program that combinesfive
functions in one package. These capabilities are: 1) word processing—a tool for writing
letters, reports, memorandums and other business correspondence; 2) spreadsheet—a tool
that performsthe numeric and financial analyses needed for planning and decision making;
3) graphics—atooal that converts numeric datainto graphsand chartsfor analyzing financial
data; 4) database management—atool for storing, organizing, and managing information
electronically; and, 5) tel ecommuni cations— the ability to exchangeinformation with other
computers.
GA at AP&L is equipped with the following hardware:

1) Six IBM Personal System/2 computers, Model 70/386, with Disk Operating Systems

(DOS) Version 5.0;
2) Each computer has aVVGA monitor and mouse;
3) A Hewlett Packard 7550a graphics monitor;
4) A Hewlett Packard LaserJet Series|l;
5) A Hewlett Packard Laser Jet 111,
6) AnlIBM Proprinter Il XL; and,
7) AnIBM Quietwriter printer.

Recent technol ogical improvementsin software, combined withthe need for datato be
professionally arranged and presented, has shifted the company’ s standard toward software
compatible with Microsoft Windows, agraphical user interface. GA hasdecided toinitiate
a software evaluation and selection project for a spreadsheet package with advanced
graphics, worksheet publishing, and Windows compatibility, since it current software
package (Symphony) does not have these features.

INITIAL SCREENING CRITERIA

Senior management usesthe data provided by GA in presentation to both the Board of
Directors and banking officials. Therefore, it isin the best interest of AP&L to provide all
technical and financial datain amost attractive and comprehensible manner.

The currently used spreadsheet package does not have the extensive worksheet
publishing and graphi cscapabilitiesthat senior management requiresto prepare easy-to-read
and attractive visuals. However, advanced spreadsheet packages are now available with
worksheet publishing featureswhich allow information to be summarized into concisetables
with borders using high resolution fonts. These tables are much easier to read and interpret
than just multiple rows and columns of numbers. A variety of graphs are available in the
advanced packages ranging from simple line graphs, pie charts, bar and column graphsto
scattergrams.

Spreadsheet software compatible with Windows may also be used to enhance docu-
ment preparation. These features allow the display of multiple worksheetsinwindowsthat
can be sized, moved, zoomed, and stacked. GA is extremely interested in this area, as
management feel sthat windowing featuresarethewaveof thefuturein advanced spreadsheet
software.

There are several such spreadsheet packages on the market today. GA believesthat it
istime to initiate a software eval uation and selection project to find a spreadsheet package
that will meet the current and future needs of the department. Although AP&L hasitsown
Information Systems (IS) department that could design custom software, GA users are
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