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Chapter 2

The Basis:

The High Performance
Organization Framework

ABSTRACT
In this chapter, the high-performance organization framework (hereafter referred to as the HPO framework), a scientifically validated framework that enables and supports organizations in transforming
themselves into a sustainable high-performing enterprise, is introduced. The HPO framework forms the
basis for the HPFF. It consists of five factors, with 35 underlying characteristics, which are described. The
HPO diagnosis, with which an organization can evaluate how far it is on the way to high performance, is
discussed. This chapter concludes with a listing of the benefits of using the HPO framework in practice.

2.1 HIGH PERFORMANCE: FIVE FACTORS AND 35 CHARACTERISTICS1
The HPO Framework, which was initially developed during a five-year academic study using data collected worldwide and then validated over another five years2, consists of five factors and 35 accompanying characteristics and is depicted as a flywheel (see Figure 1). The HPO research shows that there is a
direct and positive relationship between the five HPO factors and competitive performance: the higher
the scores on the HPO factors (HPO scores), the better the results of the organization, and the lower the
HPO scores, the lower its competitive performance. In fact, if an organization starts to work on (i.e.,
strengthen) one of the HPO factors, this will also have a positive impact on other HPO factors, which will,
in turn, have a positive impact on all the HPO factors. Thus, this process is represented as a flywheel: as
it starts to turn, it will go faster and faster: in a similar manner, as an organization strengthens its HPO
factors, it will become better and better! The research also shows that the organization must have equal
scores for all HPO factors in order to sustain high performance. For instance, if the organization scores
an eight (out of ten) on four HPO factors and a five on another HPO factor, the organization will not be
able to function as an HPO because it is out of balance. An easy way to visualize this is to imagine a
pinwheel on a child’s toy (see Figure 1). When exposed to the wind, it spins around at a constant speed.
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However, if one of the blades breaks, the pinwheel will no longer turn around smoothly and will eventually stop. Like the wind on the pinwheel, an organization’s attention should be distributed evenly across
the five HPO factors to make sure none of them “break” and hold back the organization. Working on
just one HPO factor or only a few characteristics without paying attention to the other HPO factors or
characteristics in due course will not help the organization in the long run.
Figure 1. The HPO Framework

What vs. How
The HPO Framework is not a set of instructions or a recipe to be blindly followed: rather, it is a framework that
has to be translated and applied by managers to the specific situation in their organization in order to design a
specific version of the framework that is appropriate to their organization’s context. Thus, after the what provided
by the HPO Framework (as in, “we now know what has to be improved”), the tailoring of the organization, i.e.,
the how (as in, “how we should improve depends on the organization”), is done by the organization itself. Hence,
the HPO Framework is not a silver bullet and does not provide a blueprint or recipe for high performance; it
indicates the areas in the organization that are important for achieving excellent performance. It is then your
task and that of your colleagues to undertake improvement actions that strengthen these areas and to maintain
them when strengthened. Thus, the HPO Framework provides focus on the areas in your organization that really
matter (the what). For the how, we have collected from practitioners various best ideas that could be of value
when you realize your own hows.

17

10 more pages are available in the full version of this document, which may
be purchased using the "Add to Cart" button on the publisher's webpage:
www.igi-global.com/chapter/the-basis/298717

Related Content
Dynamic Relationship between Stock Prices and Exchange Rates in Emerging Markets:
Evidence from Fragile Five Economies
Veli Akel, SerkanYlmaz Kandr and Özge Selvi Yavuz (2015). Handbook of Research on Strategic
Developments and Regulatory Practice in Global Finance (pp. 166-181).
www.irma-international.org/chapter/dynamic-relationship-between-stock-prices-and-exchange-rates-in-emergingmarkets/127789

Review of the Blockchain Technology and Consensus Algorithms for IoT-Based Banking
Guneet Kaur (2022). AI-Enabled Agile Internet of Things for Sustainable FinTech Ecosystems (pp. 23-45).
www.irma-international.org/chapter/review-of-the-blockchain-technology-and-consensus-algorithms-for-iot-basedbanking/306879

Foreign Direct Investment Opportunities in Infrastructure Development: A Study on India
Madhuri Malhotra (2020). Foreign Direct Investments: Concepts, Methodologies, Tools, and Applications
(pp. 225-235).
www.irma-international.org/chapter/foreign-direct-investment-opportunities-in-infrastructure-development/248774

Is the Issuing of Executive Stock Options a ‘Positive Signal' for the Market Value of a Firm?: The
Greek Evidence
Konstantinos Vergos and Apostolos G. Christopoulos (2014). International Journal of Corporate Finance
and Accounting (pp. 22-32).
www.irma-international.org/article/is-the-issuing-of-executive-stock-options-a-positive-signal-for-the-market-value-of-afirm/119400

Export Marketing Communications of Public Sector in Promoting Tourism Destination of a Greek
Island
Irene Samanta (2014). Handbook of Research on Strategic Business Infrastructure Development and
Contemporary Issues in Finance (pp. 323-337).
www.irma-international.org/chapter/export-marketing-communications-of-public-sector-in-promoting-tourism-destinationof-a-greek-island/104295

