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ABSTRACT

TheU.S.retailindustryemployed4,528,550retailsalespersons,asstatedbytheUnitedStatesBureau
ofLaborStatistics,OccupationalEmploymentStatistics.Tang,Liu,Oh,andWeitzassertthateven
thoughretailisthesecondlargestindustryintheUnitedStates,theretailstores’employeeturnover
rateremainsastaggering60%forfull-timeemployees.Gainingabetterunderstandingofhowto
reduceturnoverinthisindustrycouldbeofsignificantvaluetoorganizationsrelatedtobusiness
sustainabilityandlaborcostsmanagement.GenerationZrepresentspeopleborninthe1990sand
representsone-thirdoftheU.S.population,asignificantpotentialworkforce.Fortheretailindustry
toflourish,itneedstohire,develop,andretainGenerationZemployees.Thestudyusesqualitative
focus group research to discover applied human resources and talent management workplace
leadershipapplicationsbyexploringtheidealorganizationalcultureandapproachestorecruitand
retainGenerationZemployees.
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INTROdUCTION

In the United States, the retail industry contributes significantly to employment creation (Shi,
Sridhar,Grewal,&Lilien,2017).AccordingtoGalinskyandSchweitzer(2016)thecostofturnover
hasbecomeasignificantissueintheretailindustry.Highemployeeturnoverintheretailindustry
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causesmanagerstostrugglewithdecreasedtalentpoolsandincreasedbusinessneeds(Walton,2018;
Sands-Dawling,2020).AccordingtoFerreiraandAlmeida(2015),thereisarelationshipbetween
employeeturnoverandorganizationalperformance.Additionally,employeeturnoverindicatesthe
lossofhumancapitalandthefailureofinvestmentcreditedtotheorganization’strainingprocess
andknowledge(Walton,2018).Employeescommonlycitetheirmanagers’behaviorastheprimary
reasonforquittingtheirjobs(Walton,2018).Turnoverisasignificantconcern,mostlybecauseits
consequencesarecommonlyperceivedasunfavorable,suchasrecruitmentandtrainingcostsandthe
lossofproductivityandsocialcapital(Walton,2018;Sands-Dawling,2020).Fortheretailindustry
toflourish,organizationalleadersneedtohire,develop,andretainGenerationZemployees.

GenerationZrepresentspeopleborninthe1990sandrepresentsone-thirdoftheU.S.Population
(Fuscaldo,2020).Thisgenerationisalsoknownasthepost-Millennials,iGeneration,Centennials,
andtheHomelandGeneration(Fuscaldo,2020).Theyrepresentapopulationoftechnologysavvy
andintenselyengagedwithsocialmedia(Fuscaldo,2020).GenerationZemployeesbringdifferent
workpersonalityandworkstyletraitstotheworkplace(Mendoza,2020).Asaresult,employersmust
engageindifferentprocessestorecruitandcreateanenvironmentthatwouldwarrantthemtostay
(Mendoza,2020).Asaresult,theyaremorefocusedonusingtechnologyandtechnology’sutility
morethananyotherpreviousgenerationintheworkplace(Mendoza,2020).Asaresult,theyare
well-positionedtoassistorganizationsinthebestwaystounderstandandevaluatetechnology-driven
productsandservices(Mendoza,2020).

PROBLEM STATEMENT

Today’sretailmanagersmustdealwithhighemployeeturnoverrateswhileaimingtodeliverquality
customer service, reduce inventory shrinkage, and increaseprofitmargin (Walton,2018;Sands-
Dawling,2020).Whileemployeeturnoverstatisticsfluctuatefromindustrytoindustry,retailstore
employeeturnoverremainsthehighestamongstallsectors(Walton,2018;Sands-Dawling,2020).
Tang,Liu,Oh,andWeitz(2014)assertthattheretailindustryemployeeturnoverrateis60%for
full-timeemployees.TheaverageretailstoreintheUnitedStatesloses$190,000annuallydueto
employeeturnover(Harrison&Gordon,2014).AccordingtoWalton(2018)andSands-Dawling
(2020),ittakesconsiderabletimeandmoneywithinretailestablishmentstoattract,interview,vet,
andhireprospectiveemployees.GenerationZrepresentspeopleborninthe1990sandrepresents
one-thirdoftheU.S.population,asignificantpotentialworkforce(Fuscaldo,2020).Fortheretail
industrytoflourish,organizationalleadersneedtohire,develop,andretainGenerationZemployees.
TheproblemisthatemployeeretentionissuesaffectaGenerationZemployee’sintentionstoremain
withanorganization,andleaderslacktheknow-howtoinfluenceretainandproperlymanagethese
employees.ThisstudyisimportantbecausetherearealimitednumberofstudiesonGenerationZ
workersintheretailindustryintheUnitedStates.

SIGNIFICANCE OF THE STUdy

U.S.RetailIndustryemployed4,528,550retailsalespersons,asstatedbytheUnitedStatesBureauof
LaborStatistics,OccupationalEmploymentStatistics(2017).Tang,Liu,Oh,andWeitz(2014)assert
thateventhoughretailisthesecondlargestindustryintheUnitedStates,theretailstores’employee
turnoverrateremainsastaggering60%forfull-timeemployees.

GenerationZrepresentspeopleborninthe1990sandrepresentsone-thirdoftheU.S.population,
asignificantpotentialworkforce(Fuscaldo,2020).Fortheretailindustrytoflourish,itneedstohire,
develop,andretainGenerationZemployees.Gainingabetterunderstandingoftheappliedworkplace
psychologyapproachesofreducingturnoverinthisindustrywithparticularemphasisontheyoungest
workplacegenerationcouldbeofsignificantvaluetobusinesssustainabilityandthemanagement
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