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ABSTRACT

Today’s ever-changing business environment is very demanding for companies, 
particularly those of modest dimensions and operating in more traditional formats. 
There is an imperative change happening in market and consumer behavior – a 
need for digital transformation or digital complement to the traditional business 
model, aiming at improving the lives of individuals, groups, and society as a whole. 
A Portuguese small company that manufactures cookies and biscuits has identified 
a need to move forward and revitalize its traditional business format, preserving 
its traditional origins but seeking to reframe its business in a more digital context. 
The main goals of the case study are to understand (1) this brand’s evolution, (2) its 
primary difficulties, and (3) strengths, and the authors also indicate possible future 
paths that can be replicated in other similar businesses.
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Growing Pains

INTRODUCTION

Most entrepreneurs, by heading innovations and generating competition, contribute 
to economic and social development (Krueger, Reilly, & Carsrud, 2000; Nishimura 
& Tristán, 2011). The dynamic and active atmosphere where companies operate 
is very challenging. At the same time, in the second half of the 20th century, we 
witnessed a nostalgia boom, a concept known as a shared and collective phenomenon 
of growing awareness and fascination with the past. Consumers are increasingly 
looking for new experiences that can take them back to happier times, oftentimes 
symbolized in childhood reminisced. In fact, nostalgia for a perceived happier past 
can be particularly prominent in turbulent and anxious times (Reisenwitz, Iyer, & 
Cutler, 2004).

Our case study focuses on a longstanding Portuguese brand of cookies and biscuits 
founded in 1874 and which has been recently taking advantage of the emergent 
demand for vintage Portuguese products. A nostalgic aura of history, antiquity 
and tradition envelope this brand (Santos, 2012) of its humble origin seems to be 
a plus in a heavily disputed and highly competitive market, where a revival of old 
ways seeks to establish a new order of knowledge, production and consumption, 
incorporating traditions with reality.

In 2012, the brand initiated a process of expansion of its selling points to reduce 
its dependence on the final consumer market and avoid the issue of potential non-
payment by its resellers. Currently, the technology used by the company merges 
the authenticity its old equipment with the efficiency of modern machinery, thus 
ensuring high-quality products. Central to achieving this quality is the artisanal 
manufacture, which is still quite evident in the packaging processes, with the cookies 
and biscuits being selected and paired in different packages (Rebelo, 2020). Our 
case study analyzes different management tools (SWOT and PESTEL analysis) 
in order to understand (i) this brand’s evolution, its (ii) main difficulties and (iii) 
strengths, and we also indicate possible future paths that can be replicated to other 
analogous businesses.

The company of our case study believes in and advocates the continuity of 
tradition, which can be seen in the preservation of the same recipes, i.e., the original 
recipes — more than a century old —, as well as the general communication strategy 
and package design of the cookies and biscuits. The brand’s assortment packaging 
underwent a rebranding in 2012 and the packaging is currently the same as the Paupério 
tin boxes sold in the 40’s and 50’s, with their blue and white colors reminiscent of 
the traditional Portuguese tiles. This is a very economical option in terms of design 
and packaging, and is proof of the brand’s authenticity, history and originality in 
the eyes of consumers (Santos, 2012). The raw materials for manufacture undergo 
a rigorous selection, and their quality is central to implement the ancestral recipes. 
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