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ABSTRACT

Contemporaryinsightsonbusinessinnovationexhibitdiverserecommendations,yetlackpractical
frameworksforquantifyingbusinessinnovationsuccess.VIDE-LEObusinessinnovationframework
isanefforttoanswerthischallengewithinnovationmetricsdefinedasaconflationoffourVIDE
dimensions,namelyvalue,innovation,digital,andenterprisedimensionsina360°perspective.These
dimensionsaretriangulatedasLEOdimensionssuchasleadership,enablement,andorchestration.
Obviously,therearenopreviousstudiesavailableasappliedtosmallandmediumenterprises(SME).
Thefocusofthisstudyistovalidatethisframeworkbymultiplecasestudyanalysisofselectcase
companies from India who are from the information technology-business process management
(IT-BPM)industry.Further,findingsofthisstudyconfirmthepracticalapplicationofVIDE-LEO
framework metrics for SMEs in IT-BPM industry. Value proposition of this framework and its
innovationmetricsmayfurtherbeextendedtootherverticalindustriesformoreenhancedpractical
value.
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1. INTRODUCTION

Modern-daybusinessesareessentiallydrivenbydigitalcapabilitiesandinnovativeapproachtowards
valuecreationandcompetitive advantage.Business leadersglobally are challengedwithmyriad
possibilitiesofestablishingandsustainingbusinesscapabilities,irrespectiveofthesizeandindustry.
Amongthem,innovationisseenastopmostweaponstocreate,deliverandcapturethebusinessvalue.
Thisimpliesredesigningofbusinessmodelsforbettervaluecreationandvaluedeliveryasaresponse
to addressing business challenges and advocating solutions for business growth. Challenges for
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innovatingbusinessmodelsbySmallandMediumEnterprises(SMEs)arequitedifferentcompared
to larger organizations. SMEs are seen as primary contributors to the economic wealth of the
nationsinmanyverticalindustriesinrecenttimes.EspeciallySMEswithservicebusinessfocusare
facingchallengesduetoalackofclearframeworksandmetricsforpracticalapplicationtomeasure
theirowninnovationcapabilities.Thoughthereisnodearthofknowledgearoundinnovationand
entrepreneurship,aconcentratedapproachtomeasuringanddrivingbusinessperformanceisnotyet
fullymature.Oneoftherecentstudiesinthisdomainhascomewithapracticalframeworkwithfour
dimensionsinthefirstorderandthreedimensionsinthesecondorder.Asperthisbusinessinnovation
framework, thefirstorderdimensionsareValue,Innovation,DigitalandEnterprise thusmaking
upVIDEpartandthesecondorderdimensionsareLeadership,EnablementandOrchestrationthus
makingtheLEOpart(Venkatesh&Singhal,2019).ThisVIDE-LEObusinessinnovationframework
providesadefinitivesetofinnovationmetricstriangulatedintermsofinnovationculture,engagement,
collaboration,enablersandinnovationmetricsthatcanbeappliedtoallbusinessfirms,especiallyin
caseofSMEs.Toappreciatetheusefulnessofthisframeworkapproach,therehastobesomeresults
ofvalidationbysubjectingthemtorealworldbusinesscases.Whileattemptingtothisvalidationand
itsassociatedmetrics,therearetworesearchquestionsthatarise.

• RQ1: How the suggested VIDE-LEO dimensions and innovation metrics are perceived and
understoodbySMEsintheInformationTechnology–BusinessProcessManagement(IT-BPM)
businessinIndiancontext?

• RQ2:Whatbusinessmetricsshallbemorepracticalandimportantasmeasureofinnovation
performanceforSMEswithmanagedservicesbusinessmodelfocus?

Toaddresstheseresearchquestions,thisparticularstudyhasresortedtoamultiplecasedesign
approachattemptedtovalidatethedifferentinnovationmetricsofVIDE-LEOmodel.Metricsand
scoresusedinthecontextofcasecompaniesareasperVIDE-LEOdimensionsasdiscussedinthe
nextsection.Accordinglysubsequentsectiongivesafullaccountofliteraturereviewthatsupport
theinnovationmetrics.Subsequentsectiondealwithresearchmethodologyemployedtovalidate
thisnovelinnovationframeworkwithreasoningforthechoiceofmultiplecasedesignapproach.
Discussionsandconclusionthatfollowdescribesindetailtheresultsofwithincaseandcrosscase
analysisoftwelvecasecompaniesinthreegroupsforfurtherinferenceandapplication.Theoretical
andpracticalimplicationsarecoveredintheconcludingsectionswithreferencetowhatcanbefurther
takenuptoimprovethesuggestedframework.

2. THEORETICAL BACKGROUND AND CONTEXT OF THE 
BUSINESS INNOVATION CONCEPTUAL MODEL

Recentstudiesonmanaginginnovationperformanceintermsofbusinessmodelelementsandarranging
themasanintegratedframeworkareindicatinghowinnovationcanbringbusinessresilience(Buliga,
Scheiner&Voigt,2016;Bican&Bren,2020).Contemporaryinnovationframeworksmostlyapproach
theinnovationfromresearch&developmentmindsetandtheinnovationmetricsaremorerelatedto
newproductdevelopmentwiththeuseofnewgenerationtechnologies.VIDE-LEObusinessinnovation
frameworkproposedbyVenkateshandSinghal(2019)stressesonthesignificanceof innovation
metricstriangulatedintermsofinnovationleadership,enablementandorchestration.Thisframework
isarguedtobefirstofitskindtodescribeandarticulatebusinessmodelsandbusinessinnovationin
acomprehensiveandpracticablemanner.However,generalizationandpracticalapplicationofthis
frameworkneedtobesupportedwithastructuredvalidation.Accordingly,thisstudyisanattempt
tovalidateVIDE-LEObusinessinnovationframeworkbymultiplecasedesign.
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