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Chapter X

eXtremeProgramming

One of the emerging techniquesthat isbecoming increasingly popular for
managing softwareproj ectiseXtremeProgramming (X P) (Beck, 1999, 2000;
Williams, 2000). X Psurely changestheway inwhichwedevel op and manage
software, asall the other methodol ogiesrelated to the Agile Manifesto do
(AgileAlliance, 2001; Boehm, 2002; Cockburn, 2001; Highsmith, 2001,
Rakitin, 2001). X P has been the methodol ogy that | have adopted in recent
yearsto devel op and manage softwareprojects— beforemodifyingitinorder
tocreatemy ownmethodology, ADPD (Agileand Defined Project Devel op-
ment), whichisdescribedin Chapter XI1.

In order to understand ADPD, it is necessary to acquire all the possible
knowledge about XP, since ADPD is X P 80% and recognizes quiteall the
valuesof thisrevol utionary techniquefor devel oping and managing software
projects.

Themostinteresting featureof X Pconsistsinthefact that itishuman oriented
(Brooks, 1995). X P considersthe human factor asthe main component for
steering aproject toward asuccessstory. Ontheother hand, itisimportantto
noticethat XPisguided by programmingrules, evenif itsmoreinteresting
aspectsdeal withthevaluesthat arethereal guidesfor thedesign, devel opment,
and management processes.
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XP Values

Thesamevaluesthat arethebasisof X Palso have beendiscussedinthefirst
part of thebook, wherethe skillsfor management have been presented, and
therefore, thesevaluescan beconsidered asaguidefor amanager, indepen-
dent of themethodol ogy adoptedinthesoftwarelifecycle.

A very short general comment about each valueiswritten, and, asareminder
for thereader, each value hasbeen bound to the management chaptersof this
book that arerelatedtoit. Thevaluesonwhich X Pisbased arecommunication
(already discussed in Chaptersl, I11, IV, and V), simplicity (discussed in
ChaptersllI, 1V, and V1), feedback (discussed in Chaptersl, IV, V,and V1),
and courage (discussedin Chaptersil and V1).

Communication

Communicationisthefirst value, since XP' smain objectiveisto keep the
communication channel alwaysopenandtomaintainacorrectinformationflow.
All theprogrammingrulesl will describelater cannot work without communi-
cationamongall thepeopleinvolvedintheproject: customer, management, and
devel opers. Communicationisimportant not only for managing the proj ect but
also for managing peopleand reducing skill shortage, improvingtheglobal
quality of theteam. Oneof therol esof management isto keep communication
awaysopen(Blair, 1995); no management can exist without communication,
whichistruenot only for softwareprojectsbut for all the projectsthat must be
completed successfully within aspecified timeframe having the expected
results.

It has to be pointed out that there are several ways to communicate: oral
communi cation (themaincommunicationchannel in XP), writtenformal docu-
mentation (not really exploited in X P) that allows oneto create the project
documentation beforeand during the project, and writteninformal documen-
tationthatisall thesticksattached onthewall or onthe Gantt diagram of the
proj ect to evidencewhose changeshavebeen performed (thisinformal written
communicationiswidely adoptedin XP).
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