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Chapter VI

Delegation

Inthischapter, del egationisintroduced, andthedifferencebetweendelegation
and assignment isreported and evidenced.

Thechapter proceedsby defining exactly what del egation means, presenting
the WH (what and how) of the delegation process, sinceitisimpossibleto
delegate each task, and the way in which you delegate must be carefully
considered.

Values

Asl havedonefor theother chapterson management, | will try inthissection
toevidencetheval uesthat arenecessary for successfully applyingthisvery
particul ar management practice. After thevalues, somepractical hintswill be
proposed that consider in great detail what del egation means (Blair, 1995;
Myers, 1999).

Simplicity

Simplicity alwayshastobeconsidered asstrictly related to delegation. Itis
better to del egatetasksthat are simpleto peoplewho arejust starting to have
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new responsibilitiesand to del egate compl ex tasksto skilled peopl e, always
consideringthesimplestway toobtainagoodresult. Whiledelegation of smple
tasksis quite obvious, it may not be so easy to understand how to simply
delegatecomplex tasks. Inthesecond part of thischapter, several hintsonthe
practical approachto delegationwill beconsidered, but themain concept to
keepinmindisawaystheapproachto gradual delegation, givingaccessto
informationand support del egated people. Thisistoavoid theblind delegation
in which delegated people are not aware of the tasks to be fulfilled and,
therefore, can beastoni shed by thenew responsibility without knowing how to
deal withthe problemsthey havetoface.

Feedback

Asevidenced in Figure 1, feedback is also part of the process of gradual
delegation, sinceyou haveto givefeedback to delegated peoplein order to
control theprocessandto beabl eto suggest changeswhen theapproach seems
to be too bad. Feedback is also needed by the manager when atask is
delegatedtoavery skilled personwho al so canincreasethe competenciesof
themanager by suggesting eval uation methodsand sol utionsto problemsthat
aredifferent fromthat usually adopted by themanager.

Courage

Without any doubt, you need courageto del egate activitiesto someoneel se.
If the person isableto solve the delegated problem, you have saved some
work, but if you have delegated atask to aperson who cannot solveit and
provokesadisaster, youhaveonyour shoulderstheweight of thefailure, since
you arethe manager and decided to del egate the task.

Figure 1. Blind delegation vs. gradual delegation
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