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Chapter V

PeopleM anagement

People management isareally complex activity that isfocused mainly on
problem solvingandteammotivation. Problemsolvingisatypical daily activity
of each manager that hasresponsibility over agroup of people, sincepeople
often have problemsthat also can impact daily work activities. Often, the
solution of aproblem can solveacascaded set of problemsthat arerelated to
thesolved one, increasingthequality of lifeand the chancesof successof the
project.

Sometimes, problemsarenot real problemsbut arerelatedto aperson’ slow
level of satisfaction. Theseproblemscanbesolved quiteeasily by motivating
people. Inthischapter, different mannersof motivating peoplearepresented.

Thesuccessof people management isbounded al soto theinstrument you use
tofacework organization and task assignment. Thelast part of thechapteris
dedicatedto suchinstruments.
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Values

Thebasi cvaluesthat must beconsidered for successfully managing peopleare
communicationandfeedback. Thereasonisvery simple, sincecommunication
alwaysmust beused, and you must receivefeedback from both your manager
andfromthe peopleyou aremanaginginorder to haveaclear understanding
of howwell youarecoveringyourrole.

People management ismainly apsychological activity (Cockburn, 1996).
Obvioudly, I donot want to cover management aspectsfromthat complex point
of view but only to give suggestionsand best practi cesto face management
problems. The management problemsarealwaysseenfromthepoint of view
of theteam manager andif they can beadoptedwidely, sincethisbook ismainly
dedicatedtothistarget.

Whenyouareateam manager and peoplerecognizethisrolefor you, oftenthe
devel opersof your teamwill beinfluenced greatly by your behavior, especially
inthemomentsinwhichthey areunder stress. Whenacritical momentisfacing
the project or amissing deadline becomesmoreand more probabl e, and your
moodsshift unpredictably, your peoplewill start todeal withtheir tasksina
chaoticway. If youshow or at | east simulateacal m behavior, specifying that
weareunder pressurebut that you arecontrolling thesituation, then your team
will work at itsbest, considering that you arefacing the problem or at | east
hoping that you see some possible sol utionsfor the problems.

Communication

Inall situationsinwhichyouhaveto manage people, you must learn how to
communicatewiththem (Myers, 1999). Oftentimes, peopleagreewithyou or
support your choices, if you areableto communicateyour will inadvanceto
themintherightway.

Inmy experience, whenyou haveto manageseveral people, you use(and not
lose) about 30% of your timespeaking with people. Sometimes, peopledo not
speak with you about technical problemsbut oftenfor personal matters, such
asholiday organizationand needfor vacationtime. Thesemeetingsareoften
marginally related tothetask they aredoing at that moment, but they areuseful
for enforcingyou asaleader andfor having peoplethat trust youwhenthey have
someneeds. Itisimportant for youtolistentothem andtounderstandwhat they
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