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Chapter |V

Traning

Trainingactivitiesarerelated strictly to presentations, sinceeachtimeyou have
to train someone, you need to present aset of topicsto agroup of people.

Of course, trainingisavery different typeof presentationfor several reasons:
Thepeoplethat arelisteningtoyou usually arenot skilledintheargument and,
therefore, arenot inclined to destroy your presentation with negative com-
ments; thenumber of personsthat arelisteningtoyouusually arefewinthe
worst case(apart from academi clessonsthat areout of the scopeof thisbook);
and theduration of thetraining sessionisat least half aday and al so can be
several days, sothat you can havetimeto socializewithall thepeople.

Social aspectsarevery important duringtraining, sinceinteractionwith people
isnot limited tothepresentationtimebut al so extendsto all thecoffeebreaks
and, inthecaseof alongtraining, tolunch or dinner, especially whenyouare
training apartner or acustomer at hisor her site.

Several of thetricksreported for presentationsalso arevalid for training,
especially thesuggestionsrel ated to the speech, and therefore, such sugges-
tionswill not bediscussed againinthissection.

For presentation, the main val ue that must be considered and addressed is
communication, butinthetraining activity, someother valuesmust betakeninto
account, suchassimplicity andfeedback. During atraining session, simplicity
andfeedback areimportant asthecommunication capability, sincesimplicity
usually improvesand melioratescommunication, and feedback aidsinthe
dynamicrevision of thepresentation contents, improving simplicity andthen
communication.
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Inorder to haveaclearer view of their influence, ashort overview of these
valuesfollows.

Values

Communication

Communicationisthemain skill that isneeded for agoodtrainer. Asalready
stated for presentations, if you haveno communicationskill, youcanmeliorate
in order to obtain at least an acceptable presentation. Consider that if
unfortunately youarenot naturally skilledincommunication, alargeprobability
existsthat youwill never becomeagoodtrainer. Only afew peopleamong
thosethat know all the detailsof atopic and of ascienceare al so capabl e of
transferringto other peopletheir knowledge. Thenumber isreduced, if wealso
consider that thetransfer should bedoneinasimpleand direct manner and by
interesting peopleinthetopicsthat haveto bediscussed.

All thecommentsmadeinthepresentation sectionareal sovalidfor training
activities, takinginto account what already hasbeen stated about peopl ethat
arecapableof teaching.

Simplicity

Whilecommunicationismandatory for performing any training activity,
simplicity isthe main characteristic to be considered in order to have an
effectivetraining. Unlessyou haveinformation ontheaudiencetarget that
evidencesthemeanand theminimum cultural level, youmust start considering
that peopleinfront of you do not havethe minimumideaof thetopicyouwill
speak about.

Simplicity also meansthat youmust preparethedocumentationfor thetraining
(both paper documentsand slidesfor presentation), alwaystryingtofindthe
simpleway toexplaintheargument. Onceyou havebuiltthebasis, youasocan
introduce morecomplex conceptsthat arebased onthe previously discussed
items. Duringthespeech, you alwayshaveto usethesimpl est languagethat the
topicallows, avoiding at leastinthefirst part of the courseastrong technical
language. If youarecompelledtousetechnical languagewithnoskilled people,
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