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Chapter ||

TimeM anagement

Timemanagement isone of themost problematicissuesto beaddressed and
tobeunderstood well and transferred to the peopl e belonging to theteam.

Inorder to understand the meaning of timemanagement, itisnecessary to deal
withtheconcept of timeand thenwith the concept of theunit cost of your time
forthecompany. During eachyear, youusually work (without consideringextra
work) between 1,600 and 1,800 hours, and then, if you divide your gross
annual pay (say $50,000), you obtainan hourly cost of your timebetween $27
and $31. Each hour youloseduring your work timecoststhat amount of money
toyour company. Usually, if you areateam manager, for each hour youlose,
your team inthe complex loses about fivetimesas much, and then alarger
amount of money isthrown away for your company.

In order to manageyour timeand thetimeof your teaminthebestway, itis
necessary to approach the problem basing your efforts on some values, as
suggestedinthefollowing.

Values

Simplicity

Simplicity isthemainvaluefor obtaining acorrect management of your time,
sincesimplethingsrequiresalower amount of timeto beunderstood, shared,
communicated, and then devel oped and tested.
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Thesimplicity inyour projectsallowsyouto communicatetoyour teamina
faster way themain conceptsrel atedto thetasksto bedevel oped. Moreover,
asimpleconcept hasahigher probability to beunderstoodinthesameway by
alarge number of persons, allowing your team membersto sharethe same
knowledgebase. Simplicity isalsothebasisfor therel ationshipsamong team
members. Usually, theteamiscomprised of asmall number of persons, and
therefore, itisnot useful to createand devel op complex hierarchies, at | east
whenthenumber of peopleinvolvedinthesameteamislessthan 10. If theteam
islarger than 10 persons, maybe some vice-management functions can be
identified, and therefore, peopleresponsiblefor eachfunctioncanbeidentified
inorder (again) tosimplify themanagement of theteam. I f thisisnot thecase,
andusually itisnot, responsibilitiescan beassigned to theteam membersfor
aninterval of timethat isnecessary to solveaproblem, by trying alsotorotate
peopleandto choosedifferent peoplefor different roles. Thecultureand skills
of each person haveto be carefully considered, respecting what has been
evidencedin Chapter .

Thisisdoneinorder tosavetime, sincedel egation hel psto savetime, but if the
need of responsibility roles also emergesin the team when the number of
involved people is very small, it is necessary to change your approach;
otherwise, you arerisking losing timetaking account of an unnecessary team
structure.

Courage

Theother aspect that isstrictly related totime management iscourage, since
you need courageeach timeyou haveto cut or simplify part of theprojectin
order torespect timeconstraints. Courageal soisneededinall thesituationsin
whichyou haveto stop devel opment for ameeting that you think isnecessary
in order to solve a problem or to create a better environment for the
devel opment of thecorrect solution. Courageal soisneededif thetimeyouand
your team|osewiththemeeting could beused profitably for devel oping some
other code.

Theneedfor courageisa somandatory whenyou havetointroducenew people
intheteam, becausethetimeconstraintsdo not allow your teamtodevel opaall
thescheduled featuresontime. Often, theintroduction of peoplenot aware of
theteambehavior, not skilledintheparticular domain of the project under the
teamresponsibility, or simply not usedtoworkinginateam, canhityouasa
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