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ABSTRACT

TheevolutionofLeanSixSigmaincludesboththespeedofLeanandtherobustnessofSixSigma.
LeanSixSigmaleadstogreaterefficiencyandbetterqualityinthefinanceandaccountingprocess.
LeanSixSigmahelpsinsolvingvariousissuesfacedbyfinanceandaccountingprocesses.Applying
theprinciplesanddisciplineofLeanSixSigmainfinanceandaccountingprovidesthetoolsand
disciplinetostrengthentheinternalcontrolenvironmentwhileatthesametimeensuringthatthe
informationflowsareefficient.LeanSixSigmaisthepredominantprocessmanagementmethodology
forfinanceandaccountingservicesasitisrapidlytransforminghowfinanceandaccountingfunctions
aremanaged.ResearchprovidesasetofguidelinesintheformofthesmoothdeploymentofLean
SixSigmainfinanceandaccountingservicesanddevelopsvariousframeworksforemphasizingits
operational,tactical,andstrategicbenefits.Researchalsoprovidesvariousillustrationsofsuccessful
LeanSixSigmadeploymentinfinanceandaccounting.
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INTRodUCTIoN

Constantchangeintheexternalenvironmentdrivenbyheightenedcompetition,moredemanding
consumersandarelativelyunstableeconomicclimatearejustsomeofthechallengesthatorganizations
faceintheirdaytodayoperations.Suchchangescallforenhancedfirmcapabilityinidentifying
newopportunitiesandsustainingsuperiorperformance.Competitivepressureforcescompaniesto
improvetheirsupportfunctionsandbusinessprocessesforbetterperformances.In thisscenario,
FinanceandAccountingfunctionmayalsohavetoenhanceitsefficiency;effectivenessandpro-
activelymanageitscapabilitytoensureitmeetstheorganization’sreportingandcontrolobligations.
Inthiscontext,itisnecessarytofindamethodtoimprovetheoperationalperformanceofFinance
andAccountingservices.

Theconceptofservicecanbesplitintwoparts:(1)serviceoffering:aservicedeliversvalue
tocustomersbyprovidingthemwiththeoutcomesthattheydesireand(2)serviceimplementation:
theservicerelievesthecustomersfromdealingwiththecostandrisksassociatedwiththeoutcomes
theydesire(Golnamet al.,2012).Improvingservicequalityisatoppriorityforfirmsthataimto
differentiatetheirservicesintoday’shighlycompetitivebusinessenvironment.Servicequalityallows
thecompanytodifferentiateitselffromitscompetitorsbyincreasingsalesandmarketshares,providing
opportunitiesforcross-selling,improvingcustomerrelationsandthus,enhancingthecorporateimage.
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Itresultsinthesatisfactionandretentionofcustomersandemployees,thusreducingturnoverrates
(Geraet al.,2017).

Hence, number of organizations is adopting the quality improvement programs originated
in manufacturing, such as Total Quality Management (TQM), Lean, Six Sigma, reengineering,
benchmarkingetc.,toenhanceservicequality.Inthisscenario,LeanSixSigma(LSS)deployment
canimproveFinanceandAccountingprocessesforbetterperformance.LeanSixSigmadoesnot
changecoreFinanceandAccountingservicesbutitdoessimplifytheprocessesforexecutingthese
functions,andmakesitmucheasiertospotdefects,redundancies,andwastefulsteps.LeanSixSigma
isthepredominantprocessmanagementmethodologyforfinanceandaccountingservicesasitis
rapidlytransforminghowFinanceandAccountingfunctionsaremanaged.

Lean Six Sigma in Finance and Accounting helps firms in the achievement of sustained
competitiveadvantage,particularlythroughthecombinedimpactofimprovedcustomerserviceand
lowercoststoserve.ThemainobjectiveofthisresearchistoenhanceperformanceofFinanceand
Accountingfunctionsbyincreasingefficiencyandeffectivenessofitsprocess.Researchworksinthis
direction,exploresvariousperformanceenhancementoptionsandprovidesvariousframeworksto
identifyoperational,tacticalandstrategicbenefits,anddeterminesprerequisitesaswellaschallenges
ofLeanSixSigmadeploymentinFinanceandAccountingservices.

LITERATURE REVIEw

SixSigmaisabusinessimprovementapproachthatseekstofindandeliminatecausesofdefects
ormistakesinbusinessprocessesbyfocusingonprocessoutputswhicharecriticalintheeyesof
customers.SixSigmahasoftenbeenpresentedas somethingdifferent fromTQM(Bengtet al.,
2008).SixSigma isdifferent fromotherquality initiativesbecause itsmain focus is to improve
customervalue and efficiency, andultimately enhancebottom lineof theorganization (Pyzdek,
2003).SixSigmaisconsideredtobeanimportantmanagementphilosophy,supportingorganizations
intheireffortstosatisfycustomers.SixSigmaisdefinedas“Abusinessstrategyusedtoimprove
businessprofitability,toimprovetheeffectivenessandefficiencyofalloperationstomeetorexceed
customer’sneedsandexpectations”(Kwak&Anbari,2006).SixSigmaprinciplescanbeusedto
shifttheprocessaverage,helpcreaterobustproductsandprocessesandreduceexcessivevariation
inprocesseswhichleadtopoorquality(Shahet al.,2008).Motorolasaved$15billionduringinitial
11yearsofSixSigmadeployment.WithSixSigma,AlliedSignalhashadproductivitygainsof6
percentinmanufacturinginatwoyearperiod,andGeneralElectricproducedmorethan$2billion
ascustomerbenefits(Lucas,2002).

SixSigmawasenvisionedtobeaqualityimprovementprogramthatreducesprocessvariation
tothepointwherethereareonly3.4unacceptabledefectspermillionprocessapplicationsthrough
theuseofimprovementstrategies(Kumaret al.,2008).SixSigmafocusoncollectingdatainorder
to apply statistical methods to solve baffling problems. The statistically based problem-solving
methodologyofSixSigmadeliversdatatodrivesolutions,deliveringdramaticbottomlineresults
(Snee&Hoerl,2007).SixSigmatranslateswholeproblemsolvingprocessintoaverysystematicand
structuredformatanddecreasevariationintheprocessbyidentifyingandimprovingspecificareas.
SixSigmaimprovesacompany’soperationalefficiency,raisesitsproductivity,andlowersitscosts
(Welch&Welch,2007).SixSigmaasapowerfulmanagementstrategyhasevolvedtoencompassa
broadrangeofapproachesforincorporatingqualityintoproductsandservicesfromtheearlydesign
anddevelopmentstagesandthroughouttheirlifetimes(Harry&Schroeder,2000).

WhileSixSigmafocusoneliminationofvariationanddefectsinquality,Leanfocusonspeed,
efficiencyandtheeliminationofwaste.Leanapproachencouragesincrementalimprovementofan
activitytoeliminatewaste,overburdenandhelpstocreatemorevalue(Ohno1988;Womack&Jones
1996).Leanphilosophybelieves that identifyingmanysmallopportunities leads to largeoverall
change(Tapping&Shuker,2003).Leanisthoughtofasacost-reductionmeasureasitfocuseson



 

 

23 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/article/lean-six-sigma-in-finance-and-accounting-

services-for-enhancing-business-performance/289421

Related Content

Performance Optimization of Multi-Hop Routing Protocols With Clustering-

Based Hybrid Networking Architecture in Mobile Adhoc Cloud Networks
Deepak Srivastava, Ajay Kumar, Anupama Mishra, Varsa Arya, Ammar Almomani,

Ching Hsien Hsuand Domenico Santaniello (2022). International Journal of Cloud

Applications and Computing (pp. 1-15).

www.irma-international.org/article/performance-optimization-of-multi-hop-routing-protocols-with-

clustering-based-hybrid-networking-architecture-in-mobile-adhoc-cloud-networks/309932

Cloud Computing: Past, Present, and Future
John P. Sahlin (2013). Principles, Methodologies, and Service-Oriented Approaches

for Cloud Computing (pp. 19-50).

www.irma-international.org/chapter/cloud-computing-past-present-future/74224

How to Market OR/MS Decision Support
Masayuki Ueda (2010). Service Science and Logistics Informatics: Innovative

Perspectives  (pp. 157-172).

www.irma-international.org/chapter/market-decision-support/42641

Service Sustainability: A Tripartite Value Co-Creation Perspective
Kunio Shirahadaand Raymond P. Fisk (2014). Progressive Trends in Knowledge and

System-Based Science for Service Innovation (pp. 89-99).

www.irma-international.org/chapter/service-sustainability/87912

Exploring Public Perceptions of COVID-19 Vaccine Adverse Effects Through

Social Media Analysis
Sanduni Nimanthika, Banujan Kuhaneswaran, Ashansa Kithmini Wijeratneand

Samantha Kumara (2023). Handbook of Research on Advancements of Contactless

Technology and Service Innovation in Library and Information Science (pp. 163-190).

www.irma-international.org/chapter/exploring-public-perceptions-of-covid-19-vaccine-adverse-

effects-through-social-media-analysis/325023

http://www.igi-global.com/article/lean-six-sigma-in-finance-and-accounting-services-for-enhancing-business-performance/289421
http://www.igi-global.com/article/lean-six-sigma-in-finance-and-accounting-services-for-enhancing-business-performance/289421
http://www.igi-global.com/article/lean-six-sigma-in-finance-and-accounting-services-for-enhancing-business-performance/289421
http://www.irma-international.org/article/performance-optimization-of-multi-hop-routing-protocols-with-clustering-based-hybrid-networking-architecture-in-mobile-adhoc-cloud-networks/309932
http://www.irma-international.org/article/performance-optimization-of-multi-hop-routing-protocols-with-clustering-based-hybrid-networking-architecture-in-mobile-adhoc-cloud-networks/309932
http://www.irma-international.org/chapter/cloud-computing-past-present-future/74224
http://www.irma-international.org/chapter/market-decision-support/42641
http://www.irma-international.org/chapter/service-sustainability/87912
http://www.irma-international.org/chapter/exploring-public-perceptions-of-covid-19-vaccine-adverse-effects-through-social-media-analysis/325023
http://www.irma-international.org/chapter/exploring-public-perceptions-of-covid-19-vaccine-adverse-effects-through-social-media-analysis/325023

