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ABSTRACT

Theissueofjobengagementhasbeencentralaroundtheperformanceofemployeesasevidenced
by the negotiationswhich have been aimed to serve as an impetus vehicle to seek attention for
engagement.Theprocessofengagingemployeesisvitalforanyorganisationtosucceed,butitappears
employeeswithintheZimbabweanmedicalsectorfeelneglected.Theissueofjobengagementhas
led toa standoffwithin thehealth sector.Thestudyadopted thepositivismresearchphilosophy
andthecasestudyresearchdesign.Thesamplesizewas140respondentsdrawnfromapopulation
of180respondents,andastructuredquestionnairewasadoptedasthemainresearchinstrument.
Findingsrevealedthereisapositiverelationshipbetweenjobcharacteristicsandjobengagement.
Findingsrevealedalsothatthereisapositiverelationshipbetweenrewardsandrecognitionandjob
engagement.Recommendationsarethatthemedicalsectorshouldasamatterofurgencyreviewits
rewardssystemstoallofitsemployeestoenhancejobengagementandorganisationalperformance.
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1. INTRodUCTIoN

Humancapitalisthemostimportantassetthatanorganisationcaneverhaveandassuchitmust
alwaysbeengagedfor it tobealwaysmotivatedtoperform.Theprocessof jobengagementhas
never been important more than ever before because of the dynamics ever-changing within the
workenvironmentwhichemployeeswork(OzYilmaz,2020).Employeeswhoareengagedwithin
theirjobsbytheirmanagementtendtogetintrinsic&extrinsicmotivationwhichyieldsenhanced
performance(Kim&Koo,2017).Employeeswhoareengagedastheyperformtheirdutiestendto
workextrahardandarepassionateaboutproducingresultsfortheorganisation(Ozyilmaz,2020)The
importanceofjobengagementistokeepemployeesmotivatedandretainthematwork.Employees
whoarehighlyengagedintheirjobsstrivetoensurethattheymakeuseoftheirabilitiesandskills
toprovidedesirableresultsfortheirorganisation(Robberts&Davenport,2002).

Jobengagementiswidelyrelatedtoorganisationalcommitmentbutthereisasharpcontrast
between them.The issueof jobengagement inZimbabwehasbeen topicalandhaspermeated



International Journal of Applied Management Sciences and Engineering
Volume 9 • Issue 1

2

discourse amongst employees regarding the manner in which they are performing. The health
sector inZimbabweiscompoundedbyalotofchallengeswhicharethreatingservicedelivery
tothecitizens.Theissueofjobengagementhasledtoastandoffwithinthehealthsector.There
in isa stand-offbetween thehealthsectoremployeesand theiremployer inZimbabwe(Bishi,
Shamu,Dijk&Stam,2017).Thishasledtotheongoingstrikeswhichhavenowgoneforover
60daysasreportedbythelocalmediaprintswithinthecountry.AccordingtoRoandLee(2017)
jobengagementinthecountryhasnotbeenpossiblebecauseofcitedproblemswhichamongst
includepoorworkingconditions,poorsalariesandlackofprotectiveequipment.Theissueofjob
engagementhasbeenaproblemwithinthesectorforoveraprolongedperiodof timeandthis
demotivatedalotofemployeeswhichhasledtomanyoftheprofessionalsseekingjobsoutsideof
thecountry(Owens,Baker,Sumpter&Cameron,2016).

Employeeshavebeenovertimeexpressingdisgruntlementoverthestateoftheconditionswithin
thesectorwhichwerenowaffectingtheirperformanceintheirjobs.Employeeshavebeenciting
thelackoffreedomwithintheworkplaceaswellaslackoftraining&developmentopportunities
(Bailey,Madden,Alfes&Fletcher,2017).Themortalityrate,thenumberofclientsandpatientswho
arebeingturnedbacktogohomewithoutservicescontinuestorisebecausethehealthworkersare
notcapacitatedtowork(Kanyumbaya&Msosa,2020).JobengagementinZimbabwehasfailedto
bearfruitseventhoughtherehavebeeneffortsbythoseinleadershipaswellasthegovernmentto
trytosolvetheimpassebutconcreteresultshavefailedtomanifest.Inabittoengagetheemployees
theemployerhasofferedcarschemes,increasedsalariedbutasMutizwa(2020)notesthesehave
beenselectivelybeenawardedtootheremployeesnamelydoctors.Therehasbeenaneglectionof
otherstaffsuchasnursesaswellasjuniordoctorsrenderingtheprospectsofjobengagementuseless
(Behera,Prutipinyo,Sirichotiratana&Viwatwongkasem,2019)

ZimbabweisasignatoryoftheAbujadeclarationstipulatingthat15%ofthebudgetshouldbe
allocatedtothehealthsector,butitappearsthegovernmenthasbeenfailingthistask.Thishasledto
thechallengesofjobengagementwhichareemanatingfromshortageofresources(Taderera,Hendricks
&Pillay,2016).Thehealthsectorcontinuestohaveasurgeinthenumberofcasesofemployees
leavingtheirjobsforothercountriesdespiteeffortsbytheemployertoengagethem.Thesituation
appearstobeworseningaseachdaypassesasevidencedbytheshortageofmedicalpersonnelwithin
thehealthsector(Chinyamurindi&Tsvangirai,2019).Despiteasurgeinlabourturnovertheyare
continuousstrikesbytheremainingemployeessignallingtheirdiscontentoverpoorsalaries,poor
workingconditionsamongstotherfactorswiththeirunionsspearheadingthem(Makoni,2019).The
medicalsectorsasaresulthasexperiencedpoorservicedeliverytoitscitizensresultingintheloss
oflife,whichhascausedmanifestationofsocialunrestwithinthecountryattractingworldattention.
Theemployerhasonseveralsoughttoengagetheworkerstobreaktheimpasse(Kanyumbaya&
Msosa,2020).Thestrikeshavebeenonandoffappearingtosuggestthatatsomepointthereisa
mutualagreementorratherconcessionsonemployeedemandstohavethemretained.Itappearsthe
employerhasbeennotfollowingontheagreementsmadeortheengagementpackageswhichare
beingofferedlosevaluetotheemployeesquicklyandthustheyrequireareviewfromtimetotime
(Makoni,2019).

Theissueofjobengagementhasbeencentralaroundtheperformanceofemployeesasevidenced
by the negotiationswhich have been aimed to serve as an impetus vehicle to seek attention for
engagement.Theprocessofengagingemployeesisvitalforanyorganisationtosucceedbutitappears
employeewithintheZimbabweanmedicalsectorfeelneglectedoverthisissue(Masvaure&Maharaj,
2014).Theemployeesappeartohavelostasenseofattachmenttotheirworkbecausetheyarenot
engageddespitetheirpassiontoworkandsavelives.AsMutizwa(2018)andMakoni(2019)argue
intheirstudiesorganisationswhichdonovalueemployeejobengagementwillultimatelycollapse,
sadlyitappearsthismightbethesituationwhichtheZimbabwemedicalsectorisfacedwithinitself
anationaldisasterasthiswillleadtolossoflife.
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