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Thisfirst content chapter of the book is meant to clarify the notions
involvedintheresponsiblemanagement of information systems. Thefocusof
thisbook istheconcept of reflectiveresponsibility, whichwill bedevel opedin
the subsequent chapters. However, theapplication of thistheory will bethe
areaof information systems. Inorder to devel op what responsibility meansin
thecontext of information systems, wewill thereforehaveto definethenotion.
Thisisnot aneasy task, as” information system” can mean many things. Onthe
one hand there is the academic discipline, sometimes called information
systems, computer information systems, management i nformation systems,
etc., and ontheother handthereisthephysical artefact. Thisartefact, beita
computer, anetwork, or some other type of ICT, becomes an information
system by beingusedinsocia settings. Information systemshavebeendefined
as"anamalgam of hardware, software, procedures, and activities’ (Lyytinen
& Hirschheim, 1988, p. 19). Thischapter will useanother routetointroduce
the concept of information systems. It will look at three of the constitutive
aspectsof information systems, namely at business, information, andtechnol -
ogy. By analysing thesethreetermsandtheir composition, it will show what
information systemsare, and moreimportantly, why thetheory of reflective
responsibility isapromising approach to addressing thenormative problems
rai sed by them.

Most of ushaveapre-theoretical ideawhat theterms* business,” “infor-
mation,” and “technology” mean. Itisuseful to analysethemwith academic
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stringency, however, becausetheinitial meaning weattachtothetermsmay be
lessthan clear andit may not beinter-subjectively valid. Someof theethical
problemsthat seemtoresi st sol ution can beexplained by al ack of attentionto
detailsand definitions. Whileethical problemsusually cannot beconfinedto
meresemantics, onethingascholar candoistry toclarify theconceptsinvol ved
and thereby help structure the discussion and clear up misunderstandings.
Apartfromtryingtodothis, thefoll owingdiscussion of thebasi c conceptsal so
aimstoliveupto philosophical standards. Philosophy isoftendefined astheart
or thescienceof languageand itsuse. Philosophershaverecognised early that
clarity of languageand notionsisanecessary preconditionfor thesuccessful
solution of theoretical and practical problems. Inthecontext of thistext, that
meansthat oneshould start by definingtheterms* business,” “information,” and
“technology.”

BUSINESS

Theterm* businessinformationtechnology” comprisesthreewords, each
of which deserves a short explanation before we look at the combination.
“Business’ denotesthe productionandtradeof goodsand services. It contains
several aspectsthat will gainimportanceinthecourseof thisargument.

Firstly, there are the two aspects of theory and practice. At first sight
businessseemsto beaneminently practical concept sinceitdealswithrea-life
factsandfigures. Itresultsinreal changesineverybody’ slife. Ontheother hand
thereisthetheory of businessastaught inschool sand universities. A book such
asthisoneisobviously mainly focused ontheory sinceitisapart of it. The
relationship of theory and practiceisacomplicated oneand in many cases
difficult to determine. Especially in businessthe perceptionisusually that
practiceistheprevalent reality whereastheory isthereto describethisreality.
Theory canbelegitimately used to predict someaspectsof thisreality andto
teach newcomersto the field how to behaveinit. Many students, but also
teachers, would subscribetothisview of theory and practiceinbusiness.

However, thisdistinction of theory and practiceisnot sufficient. Firstly,
theory isapart of thereal world. That meansthat thetheoreticianisnotamere
observer, but has to know practice to describe it. On the other hand, the
practitioner alwaysneedssomekind of theory tobeabletoorient herself inher
businessworld and to make adequate decisions.

Itisnot only simplisticto say that economictheory describeseconomic
reality, butinfact therel ationship often workstheother way around. Theory
can createattentionfor reality andit can evencreatereality.
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