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ABSTRACT

This chapter attempts to draw attention to the effects of COVID-19 on tourism and hospitality employ-
ment. Specifically, two major impacts on the workforce are detected and discussed within this scope:
job losses and deterioration of the working conditions. Job loss causes financial strain, deterioration of
physical and psychological health, and social consequences for the dismissed individuals. In addition,
employees who remain in the organizations also face negative impacts of the COVID-19 crisis such as
health risks, increasing precariousness, and changing working methods. These labour issues are further
discussed for their consequences on the tourism and hospitality industry, and solution and recommenda-
tions are provided to overcome the negative effects.

INTRODUCTION

The tourism industry stands as an important source of income for the economies of the countries, such
as contributing to foreign currency inflow, the balance of payments, and also creating a multiplier effect
for other sectors. In addition, tourism is one of the main industries that create employment due to its
labour-intensive nature. A large number of people are employed in the industry (ILO/WTO, 2009) and
thus, tourism and hospitality industry is considered more in terms of its contribution to the reduction
of unemployment. However, tourism is very vulnerable to crisis events such as health issues, natural
disasters, economic downturns, and political instabilities that will negatively affect the perception of
security and prevent people from traveling. These incidents cause a decline in tourist arrivals, shutdowns
or downsizing of businesses, and inevitably a number of job losses.

2020 started with a major pandemic crisis, and tourism and hospitality are one of the first industries
affected by the outbreak of COVID-19. In an aim of preventing the worldwide spread of the disease,
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decisions for international travel restrictions were announced by a number of countries. Inbound travels
were also restricted in many countries from time to time. In addition, tourism and hospitality enterprises
were closed or their capacities are restricted according to social distancing measures. Although more
than one year has passed since the first outbreak started, travel restrictions and shut downs of industries
continue or increase due to new situations such as new mutations or variants. This caused a huge number
of employment loss in tourism and hospitality industry (Lock, 2020). Government subsidies and sup-
port packages have been provided during this period for the industry and its employees, but they differ
by region and do not respond to all the negative effects of the crisis. Thus, it has crucial importance to
examine how this crisis affects employees and what are the consequences of these effects for the industry.
Following these discussions, it will be possible to develop a number of policy implications for supporting
the employees and to provide some managerial implications for restarting the business.

This chapter aims to discuss the effects of the outbreak of COVID-19 on tourism and hospitality
employees. For this aim, first, a brief introduction of the literature on tourism crises and how these crises
affect the tourism and hospitality workforce is presented. The meaning of the “work” for individuals
is also introduced in the following section. Two major impacts are examined to affect the workforce
during COVID-19; job losses and deterioration of the working conditions. These two effects and their
consequences for the industry are discussed in detail under the heading of main focus of the chapter.
Following the examination of these effects, some solutions and implications are provided to overcome
the problems of the workforce. The chapter ends with future research directions and some concluding
remarks.

BACKGROUND

In different destinations around the world, the tourism industry faces frequent crises. Hall (2010) exam-
ined the crises that affected the tourism industry between 1970 and 2010 and were able to categorize
hundreds of crisis events in five groups; economic downturns, oil/energy issues, political issues, health
issues, and natural disasters. Another study by Duan, Xie and Morrison (2021), reviewing the tourism
crises from 1991 to 2020, showed that security crises was the most studied type of crisis which also
include seven subcategories such as terrorist attacks, political instability, and refugee crises. The second
category was identified as natural disasters including nine subcategories such as earthquakes, hurricanes,
and tsunamis. Economic and financial crises ranked third, including two subcategories of economic and
financial crises. Health safety crises had the only fourth largest number of studies in the literature until
2020 (Duan et al., 2021) but it is possible to detect a sudden increase in health crisis studies from the
beginning of 2020 with the outbreak of COVID-19.

The literature shows various crisis events that affect the tourism and hospitality industry. The crisis
events are important to affect international tourist arrivals (Hall, 2010) and create a long-lasting dam-
age on tourist destinations. In terms of the tourism and hospitality workforce, job losses are frequent
in tourism destinations in the times of crises. For example, a study examining the impact of the 2008
global economic crisis on tourism in 138 coastal destinations of Spain, showed that unemployment
increased due to the crisis between 2007 and 2012 (Perles-Ribes, Ramén-Rodriguez, Sevilla-Jiménez
and Moreno-Izquierdo, 2016). There has been serious decline in tourist arrivals from Turkey to North-
ern Cyprus along with the economic crisis in 2001, and hotels in Northern Cyprus had to make their
employees redundant (Okumus, Altinay and Arasli, 2005). The political instabilities in 2015 and 2016

540



17 more pages are available in the full version of this document, which may
be purchased using the "Add to Cart" button on the publisher's webpage:
www.igi-global.com/chapter/the-effects-of-covid-19-on-tourism-and-

hospitality-employment/284024

Related Content

Surfing the Creative Wave: Designing Surfing as a Creative Tourism Experience

Rui Carvalhoand Patricia Reis (2022). Planning and Managing the Experience Economy in Tourism (pp.
189-214).

www.irma-international.org/chapter/surfing-the-creative-wave/293505

Inertia Stages and Tourists' Behavior: Moderator Effects of Zone of Tolerance, Switching
Barriers and External Opportunities

Zhiyong Li, Rui Cui, Li Li, Yingli Huand Ruwan Ranasinghe (2018). International Journal of Tourism and
Hospitality Management in the Digital Age (pp. 1-17).
www.irma-international.org/article/inertia-stages-and-tourists-behavior/201103

Exploring the Impact of E-Marketing Strategies on Overtourism: Assessing the Prospects and
Challenges in the Hospitality and Tourism Industries

Fatai Kayode Wahaband Elizabeth Abidemi Akintade (2025). Solutions for Managing Overtourism in
Popular Destinations (pp. 23-36).

www.irma-international.org/chapter/exploring-the-impact-of-e-marketing-strategies-on-overtourism/368268

Cooperative Optimization of Tourism Networks: An Application of a Game Theory Model
Vincenzo Asero, Sebastiano Pattiand Stefania Skonieczny (2017). Handbook of Research on Holistic
Optimization Techniques in the Hospitality, Tourism, and Travel Industry (pp. 348-364).
www.irma-international.org/chapter/cooperative-optimization-of-tourism-networks/170966

Impact of Leadership on the Relationship Between Innovation and Performance: Portuguese
Hotel Sector

Claudia Ferreira Leitdo, Jorge Gomes, Denise Capela dos Santosand Bruno Melo Maia (2021).
International Journal of Tourism and Hospitality Management in the Digital Age (pp. 29-49).

www.irma-international.org/article/impact-of-leadership-on-the-relationship-between-innovation-and-performance/269290



http://www.igi-global.com/chapter/the-effects-of-covid-19-on-tourism-and-hospitality-employment/284024
http://www.igi-global.com/chapter/the-effects-of-covid-19-on-tourism-and-hospitality-employment/284024
http://www.irma-international.org/chapter/surfing-the-creative-wave/293505
http://www.irma-international.org/article/inertia-stages-and-tourists-behavior/201103
http://www.irma-international.org/chapter/exploring-the-impact-of-e-marketing-strategies-on-overtourism/368268
http://www.irma-international.org/chapter/cooperative-optimization-of-tourism-networks/170966
http://www.irma-international.org/article/impact-of-leadership-on-the-relationship-between-innovation-and-performance/269290

