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Doppelganger-Inspired Change 
Effect Model of Faculty Global 
Cultural Competency:
A Case-Based Study for Preparedness
Papia Bawa, SUNY Brockport, USA

ABSTRACT

Ourstudentpopulations’diversitynowincludesmorethanjustAfricanAmericans,NativeAmericans,
Latinos.Wearenowmorerepresentativeofawiderrangeofculturalbackgrounds.Thisshiftbrings
freshchallengesofeducatorunpreparedness to identifywith theuniqueculturesof international
students.Theculturaldissonance that international students facecompounds thischallenge.The
culturalunawarenessandmisconceptionsmaybegeneratedfrombotheducatorsandstudents.The
DICEmodelisinspiredbyanextensivereviewoftheliteratureandaqualitativecasestudymethods
application.Itisaprocessoffosteringglobalculturalempathyandpreparednessofeducatorsby
linkingsuchpreparednesstoevaluatingnegativeattitudinalinfluencesthatmayblockpeoplefrom
changingtheirthinking,whichinturnwillnegativelyimpactglobalempathypreparedness.Thisis
avalidlinkagegiventheinfluenceculturehasonattitudesandviceversaandistrueinthecontext
ofdevelopingglobalempathy.
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INTRoDUCTIoN

ThisarticlepresentsthefindingsofaQualitativeCaseStudyinvestigationthatpilotedtheDoppelganger
ChangeEffect(DICE)conceptualtheoryofculturalpreparedness.Itbeginswithadetaileddescription
oftheDICEprinciples,followedbythesharingofthepilotstudy’sfindings.ThepremiseofDICE
emanatesfromthechangingdynamicsofourclassroomintoday’sglobaleducational landscape.
Ourstudentpopulations’diversityisnowrepresentativeofawiderrangeofinternationalcultural
backgrounds,includingstudentsfromChina,India,SouthKorea,andMiddleEast,whoconstitute
over70%ofinternationalstudentsintheUnitedStates(Brophy,2020).Thisnouveaupopulation
alsocontributestotheoverallsocietal,academicandfinancialgrowthintheUS,suchasadding
“$44.7billiontotheU.S.economyduring2018”((Reuters,2020,paragraph5),creatingtheneed
formoretargetedsupportforthem(Liou&Liang,2020).Inadditiontosuchdesirableopportunities,
thischangingdynamicalsopresentsfreshchallengesofeducator’sunpreparednesstoidentifywith
the unique cultural identities of international students, generating a cultural dissonance. Global
culturalawarenessiskeytoeducationalequity,teachingaccountabilityandexcellencearisingfrom
self-awareness(Danielewicz,2014;Gay&Kirkland,2003).However,thereisagapintheliterature
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regardingeducators’self-awarenessandself-conceptsoftheirglobalempathyskillsandabilities,
generatinganeedforteachertraininginempathyandpositivity.(Stojiljkovićetal,2014,).

DICEisinspiredbyanextensivereviewoftheliteratureandapilotapplicationusingCaseStudy
Researchmethodandelucidatesaprocessoffosteringglobalculturalempathyandpreparednessof
educatorsbylinkingsuchpreparednesstoevaluatingnegativeattitudinalinfluencesthatmayblock
peoplefromchangingtheirthinking.Thisisavalidlinkagegiventheinfluenceculturehasonattitudes
andviceversaandistrueinthecontextofdevelopingglobalempathy(Bachenetal,2012;Reysen,
2012).Thisstudyanswersthefollowingresearchquestion:

• How do analyzing factors of fear, resistance and apathy contribute to the revelations and
resolutionsofanyidentitycrisesissuesthatmayoriginatefromcrossculturalinteractions?

• Cananalyzingfactorsoffear,resistance,andapathyinthecontextofculturalattitudeandchange
generatecurriculumredesignideas?

Doppelganger Inspired Change Effect (DICE) Brief
TofacilitateadeeperunderstandingofDICE, theauthordrewananalogy toexemplify thecore
contexts,likeningtheattitudinalchangeprocesstohavingadoppelgangerasits‘negative,otherside’
specter.Thevalueofusinganalogiestofosterandsustaincognitionhasbeendiscussedextensively
intheliterature(Vecchiato,2020).‘Doppelganger’wordwascoinedbyJeanPaulin1796torefer
tosuchspecters.“Thesesecondselvesareperceivedasbeingdistinctfromghosts(whichappear
onlyafterdeath),andsometimestheyaredescribedas thespiritualoppositeornegativeof their
humancounterparts”(Merriam-Webster,2019).Giventhepossibilitythatthedesiretochangeand
therecognitionofitsvaluemaybeshadowedbythe‘ghosts’offear,resistance,orapathychange,
wemaybecomeournegative-doubleselves(doppelganger),asourpositivedesireforchangeare
diminishedbyouremotionalresistancetochange.

DICEidentifieskeylacunastoculturalpreparedness.Usingtheseidentifiersasprinciplesfor
self-evaluation, teachersandfacultycanfollowastructuredapproachtorecognizinganddealing
withtheirownbiasestowardsglobalculturalempathythatmaybegeneratedbyemotional‘ghosts’
offear,resistanceorapathy.AsdiscussedingreaterdetailintheLiteraturesection,emotionsoffear,
resistanceandapathymayacttoblockchange,dependingonthecontextsandsituationswithinwhich
theseemotionsaregeneratedandexperienced(Deonna&Teroni,2015;Gonzalez-Arcos,2021).This
isparticularlyapplicabletochallengespertainingtoglobalempathy.Trueempathyisobtainable,
sustainedandintensifiedthroughclose,intimaterelationships,wherepeopleliveincloseproximity,
interactdaily,sharesocialcontextsanddevelopfeelingsoffamiliarityandpositivityforoneanother
(Hatfieldetal,2009).However,globalcitizensmaynotnecessarilygrowuptogetherandmaynothave
longtermproximalrelationships.Additionally,empathymaybeperceivedandexpresseddifferently
acrosscultures,whichmaycreateaddedlayersofchallenge(Draguns,2007).

LITERATURE BACKGRoUND

Challenges of Global Empathy in Education
Theemotionofempathyallowsustocomprehendwhatothersfeel(Wangetal,2003).Giventhatour
personalaffiliationsandnotionsofculturaldifferencesareforgedoverlongperiods,itischallenging
torevampandrewireourthinkingtoincludeempathy,whenexposedtocultureswearenottotally
familiarwith.Thiscanbecomeaseriouschallengeforeducators,giventhefastgrowthofinternational
learnerpopulations,whichiswhywemustlookbeyond,imbibingnationalvaluesandlocalcultures
(Banks,2014).Academemust“grapplewithanumberofsalientissues,paradigms,andideologies
astheirschoolpopulationsbecomemoreculturally,racially,ethnically,andlinguisticallydiverse”
(Banks,2014,p.4).Sinceeducatorsareresponsibleforfosteringculturalequanimity,itiscriticalto
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