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ABSTRACT

SMEs are at the centre of tough times, facing a raging COVID-19 virus that is wreaking havoc on 
economies and businesses the world over. This chapter explores interventions and practices that mitigate 
the impact of COVID-19 on SMEs that act as accelerators towards business recovery. It also deliber-
ates on different government interventions that are in place. The chapter highlights the importance 
and contribution of different interventions towards continuity of businesses as they try to stay afloat in 
the middle of a global pandemic. It conveys contextual insights from different entrepreneurs operating 
SMEs in five sectors of the economy, that is manufacturing, hospitality, education, construction, and in 
wholesale and retail trade.

INTRODUCTION

Small and medium enterprises (SMEs) are the main drivers of growth globally by contributing to em-
ployment creation, innovation growth, income redistribution and poverty reduction. However, since the 
emergence of Covid-19 in China that developed into a global pandemic, a greater percentage of SMEs 
has been adversely affected and is struggling every day to survive. According to the International Moni-
tory Fund (2020), this has turned out to be the worst economic downturn since the great depression, 
and it is projected to have adverse negative impacts more than the 2008 financial crisis. Globally, both 
developed and developing countries are expected to face recession. In Africa specifically, the economic 
growth percentages are expected to reduce greatly as observed by the World Bank (2020). Currently, a 
considerable number of countries across Europe are facing second and third national lockdowns because 
of an upsurge of Covid-19 infections that has spiked the death toll. In a bid to curb the spread, countries 
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globally have put in place restrictions on mobility, public and private gatherings and enforcement of 
strict standard operating procedures. Some of these countries include, France, Germany, Greece, Italy, 
Spain, Belgium, Netherlands and Denmark (British Broadcasting Corporation, 2020).

Generally, there is extreme uncertainty on the magnitude of the impact of Covid-19 on the economies 
globally. In the midst of this entire precarious situation are small and medium enterprises that have ended 
up adversely affected. The International Monitory Fund (2020) notes that most economies are facing 
numerous crises on health, finance, trade, volatile commodity prices and food insecurity among other 
issues. For most businesses, there has been a marked reduction in production due to supply chain disrup-
tions and they have dealt with several months of low sales and profits that have led to business closure, 
bankruptcy and massive job losses. According to World Bank (2020), the most highly affected sectors 
are tourism, hospitality and manufacturing. Mishra and Mishra (2020), add that other than the essential 
service sector providing health related products, utilities and telecom services, all the other sectors are 
affected by the pandemic in one way or the other. In the manufacturing sector for instance the World 
Economic Forum (2020) notes that it has been incapacitated for months in almost all countries because 
of abrupt major shutdowns of industries in order to protect employees from contracting Covid-19. In 
addition to border closures and freight interruptions, SMEs in this sector have been severely affected.

In the tourism sector, there are some efforts towards revival, most tourism hot spots are now open 
to business while ensuring observation of standard operating procedures such as social distancing, 
hand sanitizing, testing with temperature guns and wearing of masks. However, per capita incomes of 
a greater percentage of the population have lowered; there is just not enough disposable income to go 
around, most folks are focusing on buying of necessities while waiting for the economy to bounce back. 
Thus, it may take a longer time for SMEs in this sector to recover. This prompts more need to focus on 
applying interventions and practices that will bring positive results to turn around the current situation. 
The other sectors are not any different, many months of international trade restrictions, quarantines and 
labour shortages have led to adverse negative effects on businesses. Additionally, due to the increasing 
level of globalization, the world is now interlinked more than ever; any disruption in the value chain has 
a ripple effect on all the other sectors in the economies. In sub Saharan Africa, the World Bank (2020) 
projects economic growth rates to fall from 2.4% to negative percentages. This could get worse in the 
subsequent years if no urgent measures are implemented towards the revival of the world economies, 
and the most viable way is through focusing on growing SMEs.

In light of this, it is important to give more attention to interventions and practices that mitigate Co-
vid-19 impact on SMEs. Prior to the pandemic, different interventions have always been implemented 
by SMEs to tackle common challenges faced by businesses. Some of these challenges include the lack of 
access to capital, technology, market, lack of access to information and others. However, with the advent 
of the global pandemic, these problems have been amplified and worsened; moreover, new challenges 
are now presented to SMEs by the Covid-19 pandemic.

The methodology of the study used was an exploratory qualitative research approach backed up with 
secondary data sources. The study picked a sample of 25 SMEs that have been in business for at least five 
years with more than five employees, operating businesses in manufacturing, hospitality, construction, 
education and wholesale and retail trade sectors. These were chosen because they were some of the most 
affected by Covid-19 pandemic. Guided by available literature on interventions in SMEs, an interview 
protocol was developed in to three sections, the demographic characteristics, the Covid-19 interventions 
in practice and their influence on SME performance. Purposive sampling method was used to interview 
owner/managers of SMEs through phone call interviews. Data collected from the interviews was sorted, 
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