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ABSTRACT

The world is shifting. The pandemic has changed paradigms, and people have reacted by trying to find 
solutions for problems. New challenges arise, and, more than ever, people must understand that the future 
depends on the way they face the present. The COVID-19 pandemic reinforced the need to collectively 
work in accordance to our realities. Co-creation, entrepreneurship, holistic thinking, and creativity are 
huge contributions that can make a difference. This chapter aims to explain and share best practices of 
Portugal and Brazil to mitigate COVID-19 impacts. Using primary data, a presentation is made between 
a varied set of measures and actions carried out by the two countries, similar in language but different in 
cultures and realities. The results could be practical guidelines for potential implementation elsewhere. 
The conclusion seems to point out that solutions require involvement for all stakeholders, with innova-
tion and critical behaviour as means to pursue the path of sustainable development.

INTRODUCTION

The world is shifting, pandemic changes paradigms and people react trying to find solutions for problems. 
New challenges arise and, more than ever, people must understand that future depends on the way they 
face present. The COVID-19 pandemic reinforced the need to collectively work in accordance to our 
realities. Co-creation, entrepreneurship, holistic thinking and creativity are huge contributions that can 
make a difference. The world’s complexity and diversity require the use of perceptual, self-evaluating 
characteristics that influence creative behavior (Altinay et al, 2020). Literature tends to make use of 
personality traits such as the Big Five Personality Traits as predictors of creativity (Furnham & Bachtiar, 
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2008), and usually links cultural intelligence to entrepreneurial self-efficacy (Dheer & Lenartowicz, 
2017) and quality of networking (Charoensukmongkol, 2015).

Entrepreneurship is one of the critical generators that drive business growth across the world (Mc-
mullan & Long, 1987). The Entrepreneurial Ecosystem (EE) can triggers economic growth (Mason & 
Brown, 2014; Dieguez, Loureiro & Ferreira, 2020) and its stakeholders can probably better interact and 
connect (Zoderer, 2019). Innovation capability is one of the most critical issues that impel business and 
because it is a complex and multi-factorial challenge, it is highly relative dependent on the environ-
ment (Sivam, Dieguez, Ferreira, & Silva, 2019). In fact, a positive combination of EE components and 
interactions allows individual entrepreneurs to move efficiently and effectively through their individual 
entrepreneurial processes (Kuckertz, 2019).

Meanwhile, social entrepreneurship emerges as a phenomenon for human development potential 
(Campinho, Conceição & Dieguez, 2020). The concepts of social entrepreneurship and sustainable 
development interconnect (Picciotti, 2017) and social entrepreneurs use corporate means to provide 
systemic solutions for social and environmental troubles (Partzsch & Ziegler, 2011), while guaranteeing 
their independence and sustainability (Mair &Marti, 2006). Most of the literature on social entrepreneur-
ship focuses on the relevance of small and medium-sized enterprises (SMEs) and entrepreneurship for 
economic development (Simón, González-Cruz & Contreras-Pacheco, 2017). However, the recognition 
of opportunities is conditioned by the entrepreneurial knowledge and innovative skills of entrepreneurs 
( Santos, Marques & Ferreira, 2020). Although academic discourse on how this process is done, it still 
remains very scarce (Onwuegbuzie & Agwu, 2018). Networked partnerships and cooperative work are 
central to the sustainability of their ventures (Ferreira, Sousa & Gonçalves, 2019).

The present chapter aims to explain and share best practices of Portugal and Brazil to mitigate 
COVID-19 impacts. Using primary data, a presentation is made between a varied set of measures and 
actions carried out by the two countries, similar in language, but different in cultures and realities. After 
a literature review, a brief diagnosis of Portugal and Brazil is presented in what concerns, population, 
national income, welfare public policies and level of entrepreneurship. In addition, best practices of 
social entrepreneurship developed during COVID-19 are presented, explaining how companies/indus-
tries, Higher Education and social media reacted. The results could be practical guidelines for potential 
implementation elsewhere. Conclusion seems to point out that solutions require involvement for all 
stakeholders, being innovation and critical behavior a means to pursue the path of sustainable develop-
ment, despite cultural differences that may be found.

LITERATURE REVIEW

Sustainable Entrepreneurship

Entrepreneurship is a research field where no universal definition for its concept is presented (Dieguez, 
2020). Researching entrepreneurship is fun, fascinating, frustrating - and important (Davidsson, 2004). 
In fact, it is a phenomenon which establishes itself transversely the economy in many ways, not neces-
sarily linked to wealth creation (Dieguez, 2017). It contributes to economic, social (Conceição, Dieguez 
& Duarte, 2019) and environmental development (Nakamura, 2019). Seeking for solutions and innova-
tion, it creates jobs, enhances productivity and growth, as well as it helps to achieve personal fulfilment 
and social objectives (Wiklund, Nikolaev, Shir and Bradley, 2019). It is a way of thinking, reasoning, 
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