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ABSTRACT
Managers are faced with many decisions regarding monitoring. For an
electronic monitoring effort to be successful, it is important to match the
correct monitoring strategy with a complimentary monitoring technology
and implementation. This chapter lists many of the potential goals for
monitoring, strategies to accomplish those goals, technologies which
match the strategies, and implementation plans. Managers can consult
this chapter to assist in ensuring that unintended effects do not occur from
a haphazard approach to electronic monitoring.
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INTRODUCTION
Most large organizations that are providing Internet access to their

employees are also providing some means to monitor and/or control that usage
(Reuters, 2002). Many other chapters in this text are devoted to different
aspects of human resource management in monitoring personal Web usage.
This chapter is designed to provide a classification and description of various
control mechanisms for the manager who wants to curb or control personal
Internet usage in the organization. Some of these solutions will be technical,
while others are social solutions, relying on interpersonal skills rather than the
hammer of the logfile to curb cyberslacking.

First, this chapter will discuss the goals for the monitoring program.
Second, a list of different activities to monitor and/or control will be provided.
Third, a discussion of different techniques for monitoring will be explored.
Fourth, a review of several technical products will be provided. Finally, the
chapter will end with a discussion of fit between corporate culture and
monitoring.

GOALS FOR MONITORING
Why do companies monitor their employees? Organizations do this for a

variety of reasons, including simply “because they can.” An electronic monitor-
ing effort is often difficult to establish and to maintain, so before an organization
would begin such an effort, there should be clear goals for the monitoring.

The popular press is filled with articles of employees frittering away time
on the Internet (Swanson, 2002). In the beginning, employees were likely to
spend unauthorized time on the Internet at pornography and gambling sites, but
now news and online shopping are likely to be found on the screen of the
cybersloucher (Reuters, 2002). This is in stark contrast to what employers had
sought when they implemented Internet connections.

In response to these challenges, employers often created acceptable use
policies (AUPs) which told employees for what they could and could not use
the company Internet connection. Some organizations already had AUPs
implemented to keep games and other frivilous computing technology outside
of the organization, and they simply modified these policies. For many other
organizations, including new organizations, they had to create new AUPs which
addressed the Internet threat to productivity head-on.
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