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Chapter VI

Optimal
KM/WM Systemsin
CorporatePlanning

| ssues

e To contrast conventional wisdom with an enlarged view of connecting
“points of wisdom” for corporate planning activities

»  To examine those corporate planning areas that are critical to developing
an effective corporate planning model

Tolook at critical areasfor short- tolong-range corporate planning that are
related to making optimal decisions

e To set forth a current optimal KM/WM system application in the area of
corporateplanning

| ntroduction

Leading futurists predict that the 215 Century will experience not only minor
perturbations, but also major adjustmentsin business and social environments.
Several of the driving forces behind these changes are global competition, the
continual restructuring of business organizations, the aging of theworld popula-
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tion, continued variationsintheinflation (deflation) rate, thevolatility of thestock
markets around the world, globalization of capital markets, periodic energy
shortages, and accel erating technological changes of all types. Within such an
environment, future decisions will involve more complex ones than in the past
and, to be effective, must merge together both quantitative and qualitative
analyses. Developing new opportunities and solving problems for the typical
company require the use of advanced computer systems, that is, optimal KM/
WM systems, to provide top-level decision makers with a more effective
approach to corporate planning over the short to long term.

Withinthisenlarged view of corporate planning, the chapter initially looksat the
need to reinvent the organization for optimal decision making influenced by a
number of management principlesunderlying corporate planning. Theimportant
elements necessary for the development of an effective corporate planning
model within an optimal KM/WM system environment are set forth along with
themodel itself and itssub-models. Next, short- tolong-range corporate planning
istied-in with executive visioning, problem finding, venture analysis modeling,
and evaluating corporate performance. Finally, an optimal KM/WM system
applicationthat centerson corporateplanningisillustrated for aholistic approach
to an organization’ s operations.

Reinventing the Organization for Optimal Decision
M aking

Toreinvent thetypical organization for optimal decision making means starting
at the corporate planning level. The continuing challenge for top-level decision
makers is to anticipate, adapt to, and generate fresh ideas and approaches that
exploit change for the times. The reinventing process may mean aligning a
company’ s business with newer information technology, so asto be more agile
with its customers and supporting partners. The bottom line is that companies
need to stay relevant to the times about “what needsto be done” versus“ staying
efficient” which may not be the order of the day. In the information technol ogy
(IT) industry, for example, newer technol ogieswill impact deeply theway people
interact with computing devices of all kinds. Over the next several years, it is
expected that the IT industry will embrace an optimal KM/WM system infra-
structure, which will reinvent how companiescreate, sell products, and distribute
its goods and services. Overall, a company’s decision makers will need to
reinvent their organizationsfor optimal decision making.
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