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ABSTRACT

This chapter specifically focuses on military entrepreneurship to explore the 
entrepreneurial activities of Nigerian Defence Academy Consult Ltd, focusing on 
problems and prospects of military institutions in Nigeria as spaces for entrepreneurial 
activities. By blending research on recent literature on military entrepreneurship, the 
chapter draws upon data from NDA Consult Ltd and interviews from consumers of 
NDA consult products. It is the case that military institutions are setting up various 
ventures through the incorporation of companies, and this has broad implications 
for military professionalism.

INTRODUCTION

Recent scholarship has studied factors that favour military entrepreneurship and 
the challenges facing such endeavours, but the entrepreneurship pursuit of military 
institutions has not been sufficiently explored. Although assessing some aspects of 
military entrepreneurship, these studies have overlooked military institutions and 
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their activities in setting up enterprises in Nigeria, with the attendant possibilities 
and risks that follow such entrepreneurial schemes. For instance, Madichie and Ayasi 
(2018) have thoroughly examined entrepreneurial opportunities and challenges for 
retired senior military officers in Nigeria. Other literature on military entrepreneurship 
emphasizes the role of veterans in franchising, factors mediating the success or 
failure of military entrepreneurs (Kerrick & Cumberland et al, 2014). Many of 
these studies are mainly done in other climes, with few being focused on military 
entrepreneurship in Nigeria. The conclusions and assumptions are sometimes not 
applicable within the Nigerian context, for instance, franchising by retired military 
officers in Nigeria is rare, yet this dominates the literature by scholars elsewhere. 
This complicates our understanding of military entrepreneurship as a whole.

Despite the growing agency military institutions display in entrepreneurial 
activities, studies have not investigated military institutions in enterprises within 
their structure. Overall, existing literature considers military entrepreneurship in 
Nigeria as a post-service endeavor. This chapter specifically focuses on military 
entrepreneurship to explore the entrepreneurial activities of Nigerian Defence 
Academy, (NDA) Consult ltd, focusing on problems and prospects of military 
institutions in Nigeria as spaces for entrepreneurial activities. Specific questions 
addressed are: What is military entrepreneurship within the context of Nigeria? 
How does the Nigerian Defence Academy, Consult Ltd display a form of military 
entrepreneurship within military institutions? What are the problems, and prospects 
of military entrepreneurship in Nigeria? By blending research on recent literature 
on military entrepreneurship, this chapter draws upon data from NDA Consult ltd, 
and interviews from consumers of NDA Consult products. The findings of the paper 
contribute to the literature on military entrepreneurship in Nigeria.

Military Entrepreneurship in Nigeria

The literature on military entrepreneurship continues to grow, with different issues 
bothering on being debated. A major theme in the discourse is the nexus between 
military training and entrepreneurship, scholars argue that the trend of retired military 
personnel or military veterans engaging in entrepreneurship whether as start-ups or 
as franchisors can be linked to the many skills individuals acquire during military 
service (Lamidi & Minai, 2016; Smaliukienė, 2013; Wood, Bianchi, & Kucik 2012). 
Smaliukienė (2013) observes that such skills if well-developed can be transferred 
to entrepreneurship.

Kerrick and Cumberland et al (2014), for instance, examined how community-
based entrepreneurship training programmes affect the frequency of military veterans 
in entrepreneurship, they found that attending structured courses in entrepreneurship 
leads to the active participation of veterans in entrepreneurship because it raises 
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