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ABSTRACT

Maturity models seek to enhance a business with the passage of time. The purpose is to attain a competi-
tive advantage. Various maturity models are accessible, including the continuous improvement matu-
rity model (CIMM). The model offers outstanding techniques and practice models in addition to tools, 
skill sets, and a proper mindset to process improvement. This article analyzes the need for Continuous 
Improvement Maturity Models in a company. Hence, the current maturity of a company cannot be indi-
cated by this model. There is a need for progress and knowledge to combine and improve the company’s 
level of maturity. The model assessment refers to an instrument that is research-based and assists the 
users to set a goal assessment of the maturity level. The purpose of designing this model is for it to be 
utilized by any manufacturing company. A series of repetitive phases are required by this instrument, 
and its moderations and validation are based on various case-studies and semi-structured interviews 
conducted with experts.

INTRODUCTION

For the past decade, there has been growing pressure for companies to attain and maintain a competitive 
advantage. To do so requires reducing time to the market, cutting cost, improving quality, and more. 
Therefore, companies ought to enhance processes on a continuous basis (Agrawal & Sharma, 2014; De 
Bruin et al., 2005). Organizations must make various changes in their programs and software to enhance 
their capacity to work and deal with increasing expectations and requirements of stakeholders and the 
market (Lepmets et al., 2012).
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Development models are ordinarily acknowledged to cultivate a competitive advantage by both busi-
nesses and scholars. They delineate the present development level of a part of the association with the 
goal that partners can distinguish qualities, change focuses, and organize what they can do to achieve 
higher development learning and demonstration. For instance, in IT, outsourcing or project management 
are two areas. The partners will be empowered when the results authenticate the action required to ac-
complish increased amounts and results in a superior business and spending improvement.

The demand for maturity models is increasing among companies since they support the achievement 
of company goals. An important fact that needs to be considered is that there is no actual description or 
definition of the maturity model. Additionally, there is no shortage of the model (Bititci et al., 2015). 
Regardless, it is noted that these models are utilized for comparison and evaluation so that further 
improvements can be made (Fisher, 2004). Another and more apparent purpose are to provide a clear 
approach through which a company can improve its performance (Galli, 2017; Ahern et al., 2004).

The Continuous Improvement Maturity Model (CIMM) provides a proper framework and wide range 
of practice methods and strategies for companies to achieve various maturity levels. These levels dem-
onstrate onsets and mature organizations (Lockamy III & McCormack, 2004). The Capability Maturity 
Model (CMM) was developed by the Institute of Software Engineering at Carnegie Mellon University 
(Agrawal & Sharma, 2014; Paulk et al., 1993). Various development models are created to explore fields 
like business process administration, data innovation, execution management, learning administration, 
and undertaking administration.

BACKGROUND

McDermid and Bennet (1999) contended that the human variables to Software Process Improvement 
(SPI) had been overlooked, which harms their adequacy. Hall & Wilson (1997), likewise, proposed that 
involvements, feelings, and impressions of programming experts are affected because of the nature of 
programming created. This suggests such properties impact how programming experts carry on towards 
SPI execution approaches. In this manner, it is vital to distinguish the perspectives and views of diverse 
professionals about components that play a positive or negative part in the usage of the SPI program 
(Galli, 2017). These perspectives and encounters may furnish specialists with adequate information 
about the idea of issues that play a positive or negative role in the usage of SPI programs. Undoubtedly, 
this would help them in arranging SPI execution techniques.

Various empirical studies considered the aspects that negatively or positively impact SPI (for example, 
El-Emam et al., 1999; Rainer & Hall, 2003). A study of 138 people in 56 programming associations 
(Goldenson & Herbsleb, 1995) recognized the components vital for executing an effective SPI program. 
The creators distinguished related variables to effective as well as unsuccessful SPI programs (Goldenson 
& Herbsleb, 1995). Research of 56 programming associations that either executed an ISO 9000 quality 
framework or led a CMM-based process change activity. Based on this research, there were ten factors 
that influence hierarchical change in SPI (Stelzer & Mellis, 1998).

El-Emam et al. (1999) researched a portion of the essential achievement variables and obstructions for 
SPI. This examination is a subsequent report to Goldenson & Herbsleb (1995). They utilized information 
from 14 organizations engaged in SPICE trials, bearing in mind the end goal of distinguishing which 
components are most emphatically identified with achieving SPI endeavors and which have no effect. A 
questionnaire survey was conducted containing participants from 85 UK organizations (Rainer & Hall, 
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