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ABSTRACT

Thispaperiswrittenwithaviewtoconfirmingstrategicobjectivesofenterpriseresourceplanning
system by analyzing world-class enterprise resource planning system and by systematically
generalizingfindingsandexperiencesobtainedintheprocessofitsresearch,development,and
introductioninkeepingwiththerealsituationoftheDemocraticPeople’sRepublicofKorea
(DPRK). Confirming strategic objectives of enterprise resource planning system in keeping
withtherealsituationoftheDPRKintendstosuggesttheobjectiveswhichshouldbeachieved
in its research,development,and introductionwhichdifferentdevelopmentunitsof thestate
arenowpushingforwardaslong-term,durabletasks.Thefindingsonthestrategicobjectives
forresearch,development,andintroductionofenterpriseresourceplanningsystemhavebeen
madeincorrelationwiththosealreadyobtainedintheDPRKandovertheworld.Butalotof
issuesshouldstillbestudiedinkeepingwiththerealityintheDPRKintheaspectsofbusiness
economicsandinformationtechnology(IT).
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1. INTRODUCTION

If enterprises want to scientifically conduct business activities in keeping with the trend of IT
developmentandtheirrapidlychangingsituationinsideandoutsidethem,theyshouldresearch,develop
andintroduceEnterpriseResourcePlanningSystem(ERPS).ERPSisthehigh-level,standardized
businessinformationsystemwhichintegratesandmanagesallofhuman,materialandinformational
resourcesintheirorganicconnectionsoastomaximizetheeffectofbusinessactivities.Assuch,itis
anorganicsumofbusiness-conductingprogrammewhichareembodyingexcellentbusinesstheories,
methodsandexperiencesandintegratedinastructural,functionalandinformationalmanner.

ERPS should be a means for strategic management which can satisfy business practices of
enterprisesandstateeconomiclawsandameanstoachievealong-termgoal.

Tothisend,itisnecessarytoscientificallydetermineimportantstrategicobjectivesofERPS
inaccordancewiththerealconditionsofbusinesspracticesofenterprisesandpushaheadwithits
developmentandintroductionpurposefullyandinafar-sightedway.

Authorshaveconductedtheresearch,developmentandintroductionofERPSforabout20years
andobtainedalotofknowledgeandexperience.Andonthisbasis,authorshaveconfirmedimportant
strategicobjectivesofERPSinkeepingwiththerealityoftheDPRK.

2. DATA AND METHODOLOGy

2.1. Data
Theanalysisofpre-obtainedfindingsonERPSshowsthatthestrategicissuesarisinginitsresearch,
developmentandintroductionwereraisedindifferentpurposesandaspects.Ingeneral,Enterprise
resourceplanning(ERP)isusedbycompaniestomanageandintegratetheimportantpartsoftheir
businesses. Many ERP software applications help companies implement resource planning by
integratingalloftheprocessesneededtoruntheircompanieswithasinglesystem(Investopedia,
2020).AccordingtoGartner(2020),Enterpriseresourceplanning(ERP)isdefinedastheability
todeliveranintegratedsuiteofbusinessapplications.ERPtoolsshareacommonprocessanddata
model,coveringbroadanddeepoperationalend-to-endprocesses,suchasthosefoundinfinance,
HR,distribution,manufacturing,serviceandthesupplychain.MajordiscussionsonERPandERPS
canbedividedintofollowing.

First,theopinionwasraisedthatERPSservesasameanstoachievethelong-termgoalofan
enterprise.

Kallunkietal.(2010)saythatthestrategicgoalofERPSintroductionisnotonlytoachieve
the financialobjectiveof an enterprisebut to effectively improve itsgeneralbusiness activities.
Jenatabadietal.(2013)saidasfollows.“TheappearanceofITengenderedthechangeintherole
ofenterprisesaswellasbusinessstrategy.Whatismoreimportanthereistoensurethestrategic
cooperationofenterprisesinterlockedwitheachotherinasupplychain.TwoessentialitemsofIT
investmentemphasizedbymanagementincludesupplychainmanagementandERPS.”According
toMatende&Ogao(2013),aninformationsystem(IS)isgenerallyasocialsystemproducedby
thecombinationofmanandIT.Inparticular,businessinformationsystemsuchasERPSisclosely
relatedwithitsusersandisintroducedtooffertheinformationnecessaryfordrawingoutthestrategy
formaintainingtheinformationsysteminsideanenterpriseanditsimplementation,andforbusiness
analysisanddecision-making.MonkandWagner(2013a)saiditisprovedthatERPSisneededto
eliminatetheconflictbetweenstrategicobjectivesofanenterprise,standardizebusiness-conducting
processes and improve cost management, business finance and decision-making. Discussing the
growthtrendworldwide,Khanna(2016)saysthatenterprisesareimplementingdifferentpractices
suchasCRM,ERPandotherqualityimprovementsystemstoutilizetheirresourceseffectively,and
all thesetechniquesareturningoutasboonforthecompanies,helpingthembyprovidingbetter
qualityandlowercost(Also,Srivastav,2016).
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