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ABSTRACT

Asarealityofmodernhighereducation,theuseofadjunctinstructorstoteachcoursesisacommon
practice,oftenviewedthroughinstitutionalconstraints.Thispaperusesadifferentlenstoexamine
theexperiencesofstudents incourses taughtbyadjunct instructorswhoareprimarilyemployed
inindustry.Itexplorestheaffordancestheseinstructorsbringintotheclassroomincludingtimely
knowledgeandskillsfromoutsidetheacademicinstitution.Thisworkisamethodologicalpilotina
longerdesign-basedprojectstudyingindustryexpertadjunctsascollegeteachersbyanalyzingtheir
impactthroughstudents’perceptionsoftheirexperiences.
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INTRodUCTIoN

Theissuesrelatedtotheuseofadjunctinstructorsinhighereducation,asevincedindiscussions
ofthefinancial,logistical,ororganizationalimpacts,areoftendefinedbythenecessityoftheiruse
andtheconstraintsoftheirpositionsasitinerantlabor(Casto,2017;Evans,2018;Pankin&Weiss,
2011;Swartzlander,Garcia,Sweeney,Dayton,Hunter,Stoll,Meija,Bob,Hahn&Hoffman,2006).
Discussionsoftheeffectsonstudentsuccessofhavingadjunctinstructorshavethusfarprovided
conflictingmessages.Existingstudiesontheimpactofadjunctsonstudentsuccesshaveproduced
findingsrangingfrompositivetonegativeresults,andevenfindingnosignificantdifferencesacross
instructors (Figlio, 2013; Flaherty, 2013a, 2013b; Harris, 2017; Keller, 2015; Ran & Xu, 2017,
Smith2010).Thesefindingsprovideanunclearportraitforthoseattheinstitutiontaskedtosupport,
collaboratewith,andmanageadjunctinstructors.

Althoughimportant,theadministrativedecisionsregardingtheuseofadjunctinstructorsare
notthefocusofthisstudy.Thisworkbeginswiththeexistenceofthephenomenonasthebaseline.
Theinstitutionalcontextforthisresearchisonewhereadjunctinstructorsarealreadyinuse,with
noplanstolimitorendthepractice.Giventhatreality,thisworkcontributestobetterunderstanding
howtoimproveadjuncts’effectivenessintheclassroombyexploringtheirimpactwhenteaching
coursesrelatedtotheirprofessionalwork.Thispapersharesstudentperspectivesontheirexperiences
inthesetypesofcourseswithindustryprofessionalsasadjunctinstructors.

Thisstudyisthefirstinanongoing,design-basedresearchandcurriculumdevelopmentproject
focusedonhowtosupporttheneedsofindustry expert adjuncts.Industryexpertadjunctsareadjunct
instructorswithfulltimeemploymentinanon-academicpositionwhoenteracademiawiththeintent
to instructandmentorstudentswithintheirparticular industries.Understandingstudents’beliefs
abouthowandwhattheylearnedduringtheircoursetaughtbyanindustryexpertadjunctprovides
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usefulfeedbackforrevisingaspectsofinstructionaldesignlikeclassroomcultureandexperiential
learning,aswellasout-of-classissuessuchasoutreachandmarketingtoprospectivestudents.How
studentsfeelaboutthetechnicalskillsthattheygainedisanessentialpieceoftheoverallportraitof
theirexperience;however,thoseskillsshouldbesomethingstudentsgainwithanyinstructor,hence
thefocusonthoseaspectsspecifictocourseswithindustryexpertadjuncts.Wherethedifference
lies,isintheapplicationofknowledgebydifferentinstructors.Throughthisprocess,studentslearn
whenandwheretheinstructorappliestheirprofessionalexpertiseinthecontextoftypicalindustry
workflows.Thisgivesstudentstheopportunitytorefinetheirknowledgetowardauthenticsituations
theymayencounterintheirfuturework.

Admittedly,industry-relatedskillscanbedevelopedandmaintainedbyfull-timefacultymembers
attheinstitutionwhoteachsimilarcoursestotheindustryexpertadjuncts.However,full-timefaculty
instructorsdonotbenefitfromthetimelyandsituatednaturethat thoseworkingfull-timeinthe
industryexperience.Industryexpertadjunctsareconstantlyreinforcingandupdatingtheirknowledge
intheprofessionalcontext.Whilefull-timefacultymemberswhoareemployedbytheinstitutionand
workasinstructorsmayhaverecentindustryexperience,thefocusoftheirworkattheinstitutionhas
shiftedandpotentiallylessensthequalityoftheknowledgethattheybringtothecoursewithrespect
tocurrentindustryexpectations.Thisexampleofhowknowledgecanbecomelessusefulovertime
occurswhentheunderlyingunderstandingisnolongertimelyinitsappropriatenessandapplicability.
Thebeliefhereisthattheindustryexpertadjunctcanprovideatimelyperspectiveonprofessional
workenvironments,whichstudentsrepliedwasavaluedaspectoftheirparticipationinthesecourses.
Theresearchteamseesvalueinstudentshavingclassroomexperienceswithbothtypesofinstructors,
full-timeacademicsandindustryexpertadjuncts,astheybringcomplementaryskillsetsandexpand
thegrowthandpreparationofstudentsastheyworktowardtheirdegrees.

Thispaperusesaqualitativeapproachtodevelopmethodsforunderstandingtheexperiences
ofstudentsincoursestaughtbypart-timeadjunctinstructorsbyanalyzingdatacollectedthrough
students’feedbackonsurveysandinsemi-structuredvideointerviews.Theprimaryquestionfor
thisstudyis:what are undergraduate students’ experiences in courses taught by industry expert 
adjuncts?Theintentofthispaperistobetterunderstandhowstudentsfeelabouttheirinteractions
withtheseinstructorsandcourses.Thisformativestudycontributestounderstandinghowtoaddress
theneedsofindustryprofessionalsandtheirstudentswiththeintentionofcreatingmoreeffective
classroompractices.Anunderlyingbeliefhereisthatleveragingthebenefitsofusingindustryexpert
adjunctscanbebetteraccomplishedthroughunderstandingtheirimpactbothinsideandoutsideof
theclassroom.Thisworkexplorestheimpactoftakingacoursewiththeseadjunctsonstudents’
beliefsabouttheirexperiences.

LITERATURE REVIEw

If institutions offering traditional undergraduate coursework will use adjunct faculty, there must be a 
concomitant effort to supervise their work. Adjuncts need to know what the curricular, performance, 
and mentoring standards are. Students should expect adjuncts to deliver content that is overseen by 
full-time faculty, teach the material in an interesting and professional manner, and be available for 
discussion outside of class. To accomplish these goals, the university must direct resources in support 
of adjunct faculty.
Stenerson, Blanchard, Fassiotto, Hernandez & Muth, 2010

Understandingthatinstitutionsmayprovidelittleacademicsupportandprofessionaldevelopment
foradjunctinstructors,onecanputintothatcontexttherelativelysmallpercentageofadjunctsfrom
industry.Industryexpertadjunctscanbringknowledgefromtheirconcurrentjobsintotheclassroom
andareespeciallyeffectiveincoursestiedtospecificprofessions(Bettinger&Long,2010),butthere
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