IDEA GROUP PUBLISHING

701 E. Chocolate Avenue, Suite 200, Hershey PA 17033-1240, USA ITB10285
Tel: 717/533-8845; Fax 717/533-8661; URL-http://www.idea-group.com

Chapter X

Extremel nterviewing
toFind Team Oriented
Programmer s*

ClementJames Goebel, IlI
Menlo Innovations LLC, USA

Richard Sheridan
Menlo Innovations LLC, USA

Thomas Meloche
Menlo Institute LLC, USA

Abstract

Many software development hires fail to add significantly to the team's
overall productivity. The typical response is to increase the number of
interviewsand preparean examination of sophisticated technical questions
for the candidates. But what if your most important hiring goal wastofind
new technical employees with good teaming skills? One organization
decided to create an immersion interview experience that provided
candidates with the opportunity to demonstrate their teaming skills.
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I ntroduction

Hiring new employeesisachallenging task. M ost managersrecognizethe
importanceof identifying thecandidate’ stechnical skills, butfail toeffectively
screenfor thesoft skillsthat will allow themto successfully functionasan
effectivemember of theteam. Eventalentedindividua swiththeproper skills
might not beagoodfitif they haveadifficult timefittinginto thecompany
culture. Worse, hiringapermanent employeefor aspecifictechnical skill alone
islikely amistake. If anemployeeishired solely for hisor her deepknowledge
of C++, what happensif the company later decidesto focuson Java? The
employeeisa most alwaysretained, but was sel ected primarily for askill set
thatisnow irrelevant. How wouldyou changeyour interview processif youfelt
that teamwork wasasimportant, or moreimportant, thanany specifictechnical
skill?Thischapter describeshow onecompany changeditsinterview process
after decidingthat soft skillssuch ascollaboration and teamwork wereeven
moreimportant than expertisewith aparticul ar technol ogy or devel opment
tool.

The Need

In 1999, the executivemanagement team of I nterface Systemsinc. decidedto
improvetheir softwaredevel opment capability. Specifically, they wanted to put
inplaceaprocessthat would provideamore predictiveplanning capability.
Thisimproved planning al so needed toaccommodaterapidly changing require-
ments, because | nterface Systemswasenteringinto emerging marketswhere
the definition of asuccessful product was constantly evolving. Executive
management al so recognized that in order to succeed, they needed morethan
anew set of formsand reports, they needed to fundamentally changetheway
inwhichthetechnical teamwent about itsbusiness, and likewisethey needed
tochangetheteam’ sculture. Improving project-planning skillswhilecreating
animproved corporateculturewerebothaccomplished, inlargepart, by fully
adopting the practicesof extreme programming.

WhenInterface Systemslater decided to add new devel operstotheteam, great
carewastakento deviseaninterviewing processthat would communicatethe
corporate culture to the candidates while at the same time allowing the
candidatesto demonstratetheir teamwork skills.
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