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Japanesel T-Skill
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Yokohama National University, Japan

Abstract

Japanese companies are facing a dilemma regarding their 1T skills.
Although many Japanese feel the need to expand the scope of their
information systems by implementing newer technologies, they are still
obsessed with the “ not-made-for-us syndrome.” Japanese IS vendors
have been unabl eto establish anew businessmodel, becausetheintegration
of new and old technol ogiesis not easy. When considering the I T skillsin
Japanese firms, our attention is primarily focused on the characteristics
of traditional 1T skills before focusing on the newly required skills,
because the traditional IT skills have developed strong inertia that
preventschange. Wewill analyzethe current situation of the Japanese | T-
skill dilemma and discuss methods to resolve it.
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I ntroduction

Japanesecompaniesarefacing adilemmaregardingtheir I T skills. Although
many Japanesefeel theneedto expandthe scopeof their information systems
by implementing newer technol ogies, they arestill obsessed withthe* not-
made-for-ussyndrome.” Japanesel Svendorshavebeenunabletoestablisha
new businessmodel, becausetheintegration of new and old technol ogiesisnot
easy.

When consideringthel T skillsin Japanesefirms, our attentionisprimarily
focused onthecharacteristicsof traditional I T skillsbeforefocusing onthe
newly required skills, becausethetraditional I T skillshavedevel oped strong
inertiathat prevents change. We will analyze the current situation of the
Japanese| T-skill dilemmaand discussmethodstoresolveit.

Thischapter consistsof threeparts. Inthefirst section, “ I T Skillsof Japanese
Companies,” wewill summarizethecharacteristicsof thel T skillsin Japanese
companies. A characteristicof information systemsin Japanesecompaniesis
that usersarefixated on customized systems. The Japanese| S-vendor industry
hasgrowninresponseto theneedsof Japaneseuserstoimproveand expand
proprietary information systems. It hasgainedtheability toefficiently develop
customi zed systemsthroughlong-termrelationshipswith | S-user companies.
Themainmethod used for acquiring I T skillsinboth | S-user and | S-vendor
companiesisin-housetraining, thusan external labor market and external
educationd ingtitutionssuch asuniversitieshavenot grown. Themostimportant
skill for Japanesecompaniesistoplay theroleof a“ coordinator” betweenthe
|SusersandthelSdivisionor ISvendors.

Inthelate 1990s, the protracted recession and the spread of 1P technology
finally required that Japanese companieschangetheir I T skills. Since 2000,
government policies have been promoting an increase in engineersacross
variousspecializationsand setting the career path for senior engineerswho
haveadvanced technical expertiseand diversework experience.

In the second section, “Japanese | T-Skill Dilemma,” a Japanese | T-skill
dilemmaisdiscussed. | S-user companies are still obsessed with the “ not-
made-for-ussyndrome” and prefer customized systems. They seek a* super
coordinator” who canretaintheexisting systemsandincorporate new technol -
ogy to expand operationsand simultaneously maintain high performanceby
coordinating between | Susersand | Sdepartments/vendors. However, itisnot
possiblefor coordinatorstofacilitate performanceimprovement acrossawide
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