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Chapter V

Optimizing ! T Skills
M anagement | nitiatives

Ken Strauss
Bookman Testing Services, USA

Abstract

This chapter identifies the essential information required in effective IT
skills management initiatives. It argues that foremost among this
information is in-depth insight into an individual’s specific areas of
strength/weakness. Inalogical step-by-step discussion, the chapter builds
upon a simple assessment to finally arrive at the complexities of an
assessment required to deliver this detailed insight for effective skills
management programs. It then goes on to discuss reporting and analysis
of detailed assessment resultsto maxi mi zethe benefitsof skill assessments
in hiring, training, and overall skills management programs.

I ntroduction

Astechnol ogy continuesto advanceat an ever-increasi ng pace, moreorgani-
zations will come to recognize the importance of IT skills management

This chapter appears in the book, Managing IT Skills Portfolios: Planning, Acquisitions and Performance
Evaluation, edited by Makoto Nakayama and Norma Sutcliffe. Copyright © 2005, Idea Group Inc. Copying or
distributing in print or electronic forms without written permission of Idea Group Inc. is prohibited.



104 Strauss

programs. It will becomeevident that acorporation’ ssuccesswill dependon
the success of itsinformation technology initiatives. Y et, the new rules of
corporate success brought on by therapid advancement of technology will
dictatethat I T initiativesdepend not somuch onthehardwareand/or software
technol ogy selected, but moreontheskillsof theindividual sresponsiblefor
implementingthesystemsand applications.

Astechnol ogiesget morecomplex, requiring moreknowledge, better skills,
andspecialization, itwill becomemoredifficulttofindqualifiedI T profession-
als. Successful organizationswill recognizethecritical importanceof effectively
managingtheskillsof their current I T professionals. They will alsorecognize
that thefirst stepinmanagingthosel T skill sisto haveadetailed, objective, and
accurateinventory of theskillsof their current staff, aswell astheskillsrequired
for their future projects. With the proper evaluation of detailed I T skills,
organizationswill be able to save time, money, and optimizetheir hiring,
training, project staffing, and career development initiatives.

Longbeforetoday’ smassivel T departmentsexisted, industrial psychologists
wereassessi ng empl oyeesoft skillsby treating each personality trait asaunique
measurableattribute. Inthe 1990s, ascorporateandindustrial leadersrecog-
nized I T’ scritical importancetooverall corporate success, attention beganto
turntowardsassessing I T technical skills. Followingtheexperienceinassessing
soft-skills, itwasonly natural to treat each technology asasingular unique
attribute. However, thisbrought about afalsestart to I T skillsmanagement, as
thereal power behindan | T technical assessment liesintheevaluation of the
many detailed skill sub-topicscomprising the scope of agiventechnol ogy.
Analysisat thisdetailed sub-topiclevel harnessesthefull power of I T skills
assessment and opensthe door to dynamic and effective skill management
systems.

M ost | earning management systems(L M Ss) and/or skillsmanagement systems
treat I T skillslikethey do soft-skills—assigning anumber onascal erepresent-
ingtheindividual’ ssuccessinachievingthat particular soft-skill (i.e., ‘works
well asateamplayer’ or ‘ showsinitiative'). Thistreatment of each soft-skill as
auniqueattributeto be numerically evaluated was passed downto I T skill
assessments. Each I T technology (i.e., Cobol, Oracle, Network Administra-
tion, etc.) wastreated asasingleattributeto benumerically evaluated. Thusan
individual’ sIT skill profilewould contain aseriesof numerical ratingscorre-
sponding to his/her skill level in various technologies (e.g., 5 in Oracle
Programming, 4in Powerbuilder, and 2in Windows Programming).
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