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Abstract

Technology professionals have real lives, interests, and desires that are
affected by rapid changes in the industry. With the decline of the
“ Organization Man” model, workers are now expected to maintain their
skills and manage their careerswithout employers' help. With skills that
rapidly become obsol ete, technol ogi sts must prepar e continuously for the
future. Yet, to maximize the utility of new skills, they cannot prepare too
far ahead. Thisreality createsadilemmafor skillsportfolio devel opment.
The TechCareer Compass” (TCC) website was designed to solve the
problem. The sponsors are industry-leading firms, so workers know the
skills portfolio and career information isaccurate and reliable.

| ntroduction

Theinformationand communicationstechnology (ICT) industry gestatedina
businessenvironment that supportedlifetimeemployment. Whenyoung em-
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ployeesentered acompany, they took entry-level jobswith decent pay and
excellent benefits, with theexpectation of continuousgrowth and devel opment
until retirement at age 65.

Changesin skillsor knowledgeneeded to perform advancing level sof work
withintheorgani zationwereabenefit of long-term employmentintheorgani-
zation. The company provided both the education and time necessary to
address the devel opmental needs of their employees. Training was both a
classroom and on-the-job experiencethat wasbuilt into theorganization’s
structure. Successful employeeswereencouragedtotraintheir ownreplace-
mentssothat inturnthey might prepareto moveupwhenahigher-level position
becameavailable.

The* Organization Man” wasthe businessmodel of the post-World War 11
generation (Whyte, 2002). Itisnot themodel intoday’ sbusinessworld. It had
all but disappeared by theearly 1990s, and Generation X never sawitat all.
Generation X entered the workplace with the explicit message that each
employeewasanindependent entity responsiblefor defining, scul pting, and
continually reeval uating hisor her owncareer. Thisincluded opportunitiesboth
internal and external totheorganization.

Membersof thebaby boom generation, caught between businessmodels, were
inadilemma. They attended school sthat taught the Organi zation M an model
of thebusinessworld, but what they foundinstead wasthat the competitive
nature of businesswasforcing firmseverywheretorethink the Organization
Man premisethat had been at the coreof post-war growth. That ol der model
included the conceptsof employability for lifeand compounding benefitsfor
longevity andloyalty. Employerswillingly went outsidethefour wallsof the
organizational family tobringinnew skills, novel thoughts, andideas. Buzzwords
like* out-of -the-box” thinking expressed val uesmanagement believedinternal
employeeslacked.

L eading-edgetechnol ogy skillswerelacking aswell. For most companiesit
wascheaper and easier to hireoutsideexpertiseto seed | CT effortsthanit was
to gear up their employeesfor |eading-edge software devel opment. Many
fearedthat costly softwareskillstraining woul d qui ckly become obsol eteon
hardwarerapidly being replaced. Thelearning curvefor employeeswasgreat,
thereturnontheemployer’ sinvestment intraining wasquestionable, hiring
outs deconsultantswasexpedient, andfrequently employeesrel uctantly learned
new skillsthey knew wereof fleeting value.

Theworkplaceunderwent amajor revolution. Theresponsibility for careers
and career devel opment shifted. Thechangescamefast and wereimplemented
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