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Abstract

In this chapter, the focus is on best practice for IT skills portfolio
management. To begin, we formulate the key principles or mission
statement for IT skills portfolio management based on the previous
chapter. Under the principlesenumer ated there, thischapter outlineshow
tobuildan I T skillsportfolio, and then looks at how to apply the portfolio
at the firmand the individual IT professional levels.
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I ntroduction

From the discussion of past studiesin the preceding chapter, wedevelop a
framework for managing I T skillsat thefirmlevel. Thegist of suchaframework
is summarized in Appendix A: Birds-Eye View on IT Skills Portfolio
Management aswell asin AppendixB: Thel T SkillsPortfolio Management
Framework. Appendix A summarizeswhat thischapter presentsinafigure.
Appendix B shows the skeleton of the managerial steps for planning and
managing I T task forcesat thefirmlevel.

Atthebeginning, wederivekey guiding principlesfor I T skillsmanagement
from the past |essons and today’ s businessand I T environments. Thefirst
principle (people-centered organization) is drawn from human resource
management. Wederivethesecond principle (multi-mission capability) from
two phenomena. First, today’ s economic and competitive conditions are
forcing ustodo morework with fewer people. Second, thegrowthof new I T
technol ogieshasbrought usmorecompl exinteractionsbetween | T devicesand
systems, aswell asbetween | T and organizations. Thethird principle (work-
based |earning) comes from two directions. Asthe pace of technological
innovationsgetsfaster, I T professional shaveno choicebut tokeeplearningto
stay currentwith I T innovations. Also, the preceding chapter emphasi zesthe
importanceof anchoring I T skillsto businessand task goals. Consequently, it
isimportant that weusethesethreeguiding principlesto construct aframework
formanaging| T skills.

Themainthrust of thel T skillsportfolio management framework istofocuson
business goalsand the critical tasksfor accomplishing thesegoals. Asthe
appendixesshow, the proposed framework bindsbusinessgoalstowhat I T
professionalshaveto doto accomplishthem. Theframework consistsof the
followingfour steps:

(1) Clearlyrecognizebusinessgoals.

(2) Translatebusinessgoalsintowhat I T projectshavetoaccomplish.
(3) Definel T skillsbased ondeliverablesof I T projects.

(4) Determinethebestoptionfor I T skill sourcing.

Inthesefour steps, we use 2x2 matrices with the time dimension (now vs.

future) andthecriticality assessment dimension (how crucial, how difficult,and
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