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ABSTRACT

Thisstudyaimstoinvestigatetheinfluenceofknowledgeadoption(intentiontoadoptknowledge)
andcognitivelearningintheknowledgetransferprocess.Themoderatingimpactofcognitivelearning
strategyisalsoexplored.Buildingoncognitivelearningtheories,amodelwasdevelopedtoexamine
theknowledgerecipient’sintentiontoadoptknowledgeandhis/hercognitivelearning.Asthisstudy
followsquantitativeapproach,themodelwastestedempiricallyusingasurveyof615white-collar
workersinThailand.Theresultsshowthathigherknowledgerecipient’sintentiontoadoptknowledge
canenhancehis/hercognitivelearning.Theresultsalsoshowthatutilizingcognitivelearningstrategy
may only be suitable for some groups of knowledge recipients. Based on the study’s findings,
managementteamscanunderstandtheimportanceofemployees’intentiontoadoptknowledgein
theirlearningofthetransferredknowledge.Moreover,managementteamscanunderstandhowto
utilizethecognitivelearningstrategyforemployeeswithdifferentintentionstoadoptknowledge.
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INTRodUCTIoN

Knowledgeisrecognizedasakeyresourceforcreatingorganizationalcompetitiveadvantage(Nonaka
& Takeuchi, 1995; Srisamran & Vathanophas Ractham, 2014; Sturdy & O’Mahoney, 2018). In
organizations,eachindividualpossessesdifferentskillsandknowledge(Sveiby,2001).Inorderto
gainorganizationalcompetitiveadvantage,itisnecessaryfororganizationstobecapableofutilizing
andmanagingknowledge(Alavi&Leidner,2001;Grant,1996;Nonaka&Konno,1998).Knowledge
managementhasthereforebecomethefoundationforthedevelopmentofsystematicapproachesin
managingandleveragingknowledgeinorganizations(Alavi&Leidner,2001;Au&Fung,2019).

Knowledge transfer is one of the key knowledge management processes and is crucial for
organizationalcompetence(Gupta&Govindarajan,2000;Nguyen&Islam,2018;Park,Howard,
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&Gomulya,2018).Asknowledgecanresideinindividuals(i.e.organizationalmembers),transfer
ofknowledgecanbeachievedbetweenindividualsinorganizations(Sveiby,2001).Inotherwords,
knowledgecanbetransferredfromaknowledgesourcetoaknowledgerecipient.Knowledgesource
andknowledgerecipientaretwomainrolesinknowledgetransfer(Gupta&Govindarajan,2000).
Aknowledgesourcereferstoanindividualwhopossessesknowledgewhileaknowledgerecipient
referstoanindividualwhoreceivestheknowledgefromaknowledgesource(Gupta&Govindarajan,
2000).Inordertotransferknowledgefromsourcetorecipient,aknowledgesourcemustbewilling
todisposeorsharetheknowledge.Moreover,aknowledgerecipientmustbewillingandable to
receivethatknowledgeaswell.Knowledgetransfercanbenefitbothknowledgesourceandknowledge
recipient(Zhu,Chiu,&InfanteHolguin-Veras,2018).

Nevertheless,onesignificantproblemofknowledgetransferinorganizationisthat,eventhough
knowledgesourcehaswillingnesstosharehis/herknowledge,knowledgerecipientmightnotgainthe
knowledgereceivedfromtheknowledgesource.SussmanandSiegal(2003)mentionedthatknowledge
cannotbesuccessfully transferredfromaknowledgesource toaknowledgerecipientunless that
knowledgeislearntbytherecipient.Thisemphasizestheimportanceofknowledgerecipient’slearning
intheknowledgetransferprocess.SussmanandSiegal(2003)alsomentionedthat,forlearningtooccur
inknowledgetransfer,knowledgeadoptioniskey.Sinceknowledgeinvolvescognitivestructuresand
processes,knowledgerecipient’sperceptionofthereceivedknowledgeisalsoinvolved.Theknowledge
transferredfromaknowledgesourcecanbetakenbyaknowledgerecipientandignoredbyanother.
Theknowledgerecipientislikelytodecidewhethertoadoptthatreceivedknowledgeornot(Liao&
Chou,2012;Sussman&Siegal,2003).Thedifferencesinknowledgerecipient’sintentiontoadopt
thereceivedknowledgecanhaveinfluenceonhis/herlearningofthereceivedknowledge.Therefore,
itisinterestingtoinvestigatetheimpactofknowledgeadoption(intentiontoadoptknowledge)and
cognitivelearningintheknowledgetransferprocess.

Thisstudyaimstofindouttheimpactofknowledgeadoptionandcognitivelearninginknowledge
transferprocessbystudyingtheinfluenceofknowledgeadoptiontowardscognitivelearning.Moreover,
themoderatingimpactofcognitivelearningstrategyisalsoinvestigated.Thispaperisconstructedas
follows;first,theconceptofcognitivelearning,knowledgeadoption,andcognitivelearningstrategy
arereviewed.Next,thestudy’sresearchdesignandmethodologyisdescribed.Then,thedataanalysis
ispresentedanddiscussed.Thispaperconcludeswiththeoreticalimplication,managerialimplication,
andrecommendationsforfutureresearchopportunities.

BACKGRoUNd

Cognitive Learning
Cognitive learning emphasizes individual’s internal knowledge processing and acquisition of
knowledge(Bower&Hilgard,1981).Fromcognitiveperspectives,learningcorrespondstocognitive
change.Itrelatestowhatlearnersknowandhowtheyacquireknowledge(Ertmer&Newby,1993;
Jonassen,1991).Cognitivelearningoccurswhenreceivedknowledge(newknowledge)isintegrated
withpriorknowledgeandstoredinlong-termmemory(Schunk,1991).ErtmerandNewby(1993)
providemoreexplanationwherecognitivelearninginvolveshowindividualsreceive,organize,store,
andretrieveinformationandknowledgeintheirmind.Previousstudiesattempttomeasurecognitive
changesinindividuallearning.Learnergradesbasedonexaminationscontinuetobethemostcommon
measurementforassessinglearningoutcomes(Dumont,1996;Hiltz&Wellman,1997;Rovai,2002).
Mostexaminationsaredevelopedbasedonrecalltest.Nevertheless,Rovai(2002)proposessome
concernstowardsutilizinglearner’sgradesasmeasurement.Infact,gradesmightnotreflectwhat
learnershavelearned(Rovai,2002).Forinstance,gradingdependsoninstructor.Differentinstructors
tendtoapproachgradingdifferently.Eventhesameinstructorisunlikelytodemonstrateconsistent
manneringrading(Rovai,2002).Therefore,gradingmightnotbeeffectiveasameasurementfor
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