I DEAGROUPPUBLISHING

701 E. Chocolate Avenue, Suite 200, Hershey PA 17033-1240, USA ITB10235
Tel: 717/533-8845; Fax 717/533-8661; URL-http://www.idea-group.com

Chapter XV

Or ganizational
KnowledgeSharingin

ERPImplementation:
L essons from | ndustry

Mary C. Jones
University of North Texas, USA

R. Leon Price
University of Oklahoma, USA

Abstract

This study examines organizational knowledge sharing in enterprise
resource planning (ERP) implementation. Knowledge sharing in ERP
implementation is somewhat unique because ERP requires end users to
have more divergent knowledge than isrequired in the use of traditional
systems. Because of the length of time and commitment that ERP
implementation requires, end users are also often more involved in ERP
implementationsthan they arein moretraditional ERP implementations.
They must under stand how their tasksfit into the overall process, and they
must under stand howtheir processfitswith other organizational processes.
Knowledge sharing among or ganizational membersisonecritical pieceof
ERP implementation, yetitischallengingtoachieve. Thereisoftenalarge
gap in knowledge among ERP implementation personnel, and people do
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not easily share what they know. This study presents findings about
organizational knowledge sharing during ERP implementation in three
firms. Data were collected through interviews using a multi-site case
study methodology. Findingsare analyzed in an effort to provide a basis
on which practitioners can more effectively facilitate knowledge sharing
during ERP implementation.

| ntroduction

Enterpriseresourceplanning (ERP) isastrategictool that hel pscompaniesgain
acompetitiveedgeby streamlining businessprocesses, integrating business
units, and providing organizational membersgreater accesstoreal -timeinfor-
mation. Many firmsareusing ERP systemsto cut costs, standardizeoperations,
andleveragecommon processesacrosstheorganization. ERPallowsfirmsto
haveamoreconvergent view of their information by integrating processes
acrossfunctional and divisional linesusing acentralized databaseandinte-
grated setsof softwaremodul es(Scott and Kaindl, 2000; Zheng et al ., 2000).

However, theconvergencethat ERPaffordsat theorganizational level often
resultsin a divergence of the knowledge required at the individual level
(Baskervilleetal.,2000). ERPimposesanew framework ontheorganization
(Robey etal., 2002). It requiresend usersto havebroader knowledgethanis
requiredintheuseof traditional systems. They must understand how their tasks
fitintotheoverall processand how their processfitswith other organizational
processes(Leeand L ee, 2000). Thus, knowledgesharingisonecritical piece
of ERPimplementation. Anorganizationbeginsto buildthefoundationduring
implementation on which end users can understand enough about the ERP
framework torealizeitsbenefits (Robey et al., 2002). Because of thetime
commitmentsand theextensiveknowledgesharing that must takeplaceduring
ERPimplementation, end usersareoften moreinvol vedintheimplementation
than they are in more traditional implementations. In some cases, ERP
implementati onsaremanaged and | ed by end usersand end user managers, and
I T staff servesprimarily astechnical advisors(Jones, 2001). Unfortunately,
thereisusually asignificant gap in knowledgeamong theseimplementation
personnel, and people do not easily sharewhat they know (Constant et al .,
1994; Jarvenpaa and Staples, 2000; Osterloh and Frey, 2000; Soh et al .,
2000).
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