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Abstract

A model of e-business transformation is developed for ERP enabled
organisations, based on thefindings of a longitudinal multiple case study
analysis of SAP sites. The model is represented as a matrix along three
stages of e-business growth. The theory embedded within the matrix
recommends that successful e-businesstransfor mation with ERP systems
occurswhen B2B value propositionsarerealised through integration and
differentiation of technologies, used to support new business models for
delivering products and services online. In addition, the management
focus evolves through employee self-service and empower ment towar ds
extensive relationship building with e-alliances. The matrix can be used
by ERP business managers to guide their strategies for organisational
transformation but also highlights critical stages of change.
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I ntroduction

This chapter presents the results of alongitudinal analysis of e-business
implementationsthrough ERP (e-ERP). Thisinvolved astudy of 11interna-
tional organisationsover afour-year period using multipleinterviewsand
extensive secondary datacollection. Three separate research modelswere
usedto analysedifferent stagesof e-businessgrowth and theresultsof this
multi-stageanalysisconsolidatedintoamodel of e-businesstransformation.
Thisbringstogether theantecedentsof e-businesssuccessusing thefindings
from caseanal ysesagainst threeseparateresearch models: B2B interaction, e-
businesschange, andvirtual organising.

A singlemodel of e-businesstransformation (eBT) isproposed that focuseson
realisingthebenefitsof B2B interactionfromvirtual organisingby utilisingthe
facilitatorsof successful e-businesschange. Thismodel of eBT representsa
comprehensive view of e-ERP asthe fusion of the three research models,
mappedintovariousstagesof e-businessdevel opment: integration, differentia-
tion, and demonstration of valuepropositions. Theauthorsarguethat success-
ful e-businesstransformationwith ERPoccurswhen valuepropositionsare
realised through integration and differentiation of technologies used to
support new business model sto deliver productsand servicesonline. The
associ ated management focusevol vesthrough sel f-service, careand empow-
erment towardsextensiverel ationship buildingwithe-alliances.

Theoretical Framework

A comprehensivemodel of e-ERPimplementationsmay be presented simply
asthefusion of threeinterrelated models. Figure 1 illustrates e-ERP as a
primitive compositeview of thethreeresearch models: Benefitsof B2B, e-
Business Change, and Virtual Organising, where:

» Benefitsof B2B areillustrated by atwo-dimensional model (1) where
valuereturnsaredirectly proportional tothelevel of integration of e-
businessactivity acrossaset of B2B models(Carlson, 1995). B2B refers
totheclassof business-to-business(B2B) model sthat includebusiness-
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