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| mplementation Plan:
| ssues and Challenges
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Longwood University, USA

Abstract

This chapter commences with a brief description of Enterprise Resource
Planning (ERP), followed by a discussion of the benefits provided by an
integrated ERP system. Next, the chapter describesseveral critical issues
that manager smust consider before making thefinal decisiontointegrate
all thebusinessfunctionsintheorganization. Theseissuesarecategorized
under fundamental i ssues, peopl e, the organizational change process, and
the different approachesto implementing ERP. A well-defined planisthe
first step to a successful ERP implementation. Therefore, the chapter
concludes with a flow chart, depicting many of the activities that must be
included in an ERP implementation plan.

I ntroduction

Thevisionof anintegratedinformation systemsstarted inthe 1960s, evolving
from the inventory tracking systemsto Materials Requirements Planning
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(MRP), andfinally to Enterprise Resource Planning (ERP) (Brady, Monk &
Wagner, 2001). Today, almost every organizationintegratespart or all of its
businessfunctionstogether to achievehigher efficiency and productivity.

ERPistheprocessof integrating all thebusinessfunctionsand processesinan
organi zationto achievenumerousbenefits. First, asinglepoint of dataentry
hel pstoreducedataredundancy whilesaving employeestimeinentering data,
thereby reducing labor and overhead costs (Jacobs & Whybark, 2000).
Second, thecentralization of information, decision-making, and control leads
toincreasesinefficienciesof operationsand productivity, aswell ascoordina-
tion between departments, divisions, regions, and even countries. Thisis
especially truefor multinational corporations(MNC),inwhichglobal integra-
tion could resultinbetter communicationsand coordination around theworld.
Theglobal sourcing and distribution of partsand servicescould also provide
appropriatebenchmarksfor operationsaroundtheworld. Third, thesharing
of acentralized database providesbusi nessmanagerswithaccurateand up-to-
dateinformationto makewell-informedbusinessdecisions. Further, it reduces
dataredundancy while improving dataintegrity at the sametime. Fourth,
functional integration will consolidate all sorts of data, such asfinancial,
manufacturing, and sal es, to takeadvantage of bulk discounts. ERPisespe-
cialyimportant for companieswhoare*intimately connected” totheir vendors
and customers, and who useel ectroni c datainterchange (EDI) to processsales
transactionselectronically. Therefore, theimplementation of ERPisexception-
ally beneficial to busi nessessuch asmanufacturing plantsthat massproduce
productswithlittlechanges(Brady, Monk & Wagner, 2001). Neverthel ess,
therevolutionary andinnovative ERP software system quickly expandsinto
other business areas such as finance and retailing. ERP also provides
companieswithacompetitiveadvantageover their competitors.

| mportant Issues to consider before
| mplementation

Beforeintegrating bus nessfunctions, managersmust consider several impor-
tantissuesthat will hel pthem decidewhether an ERPintegrationistheright
choicefor their organization (L au, 2003). Thesepertinentissuesareclassified
under thefollowing categories: fundamental issues, organizational change
process, peopl e, and thedifferent approachestoimplementing ERP.
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