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Abstract

The objective of this chapter is to provide a detailed review of the core
principles, foundations and issues of enterprise systems (ES). Snce the
late 1990s, enterprise systems have promised to seamlessly integrate
infor mation flowing through the or ganisation. They claimtolay redundant
many of the integration problems associated with legacy systems. These
promises are timely considering the current trends of globalisation,
virtual organisations, and constant business and technol ogical changes,
features of many strategy agendas. In an effort to better understand the
nature of these packages this chapter reviews the ES evolutionary
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process, and generic softwar e characteristicsareal soidentified, followed
by system benefits and limitations. A review of current approachesto ES
implementationallowsfor acritiqueof systemoutcomesand identification
of challenges facing today’ s ESimplementations. The chapter concludes
with suggestions for overcoming some of these challenges.

| ntroduction

Organisationshaveintroduced enterprisesystemsinorder toreduceproblems
associated withlegacy systems, copewithyear 2000 challenges, offer thefirm
greater competitiveadvantages, competeglobally, andto assist thecompany
achieveasingle”integrated” technological platform. With organi sationsstress-
ingtheneedfor greater supply chainintegration, these systemsoffer thefirst
glimmer of hopetoachievesuchintegration. Continuedtechnol ogical advances
“extend” current ES packagesalong the supply chain, with future systems
focusingonthepenultimategoal, that is, inter-enterpriseintegration.

However, al isnot asit appears. ReviewingtheESliteraturerevea sproblems
withtheimplementation of such systems. Apart fromthetechnological chal-
lengesassociated withtheir introduction, adeeper cord hasbeen struck; that
is, thechallengeof attaining greater organisational integration. Studieshave
reveal ed up to 60% di ssatisfactionfrom ESimplementations, withtheprimary
reason for such poor performance emerging from the failure to properly
consider organisational and humanissues. Undoubtedly, for better returnson
ESinvestments, organisationsneed to pay asmuch attentionto organi sational
and humanissuesasto technical issues.

Thischapter startswithanhistorical overview of theinformationtechnology
field. Theevolutionto ESpackagesisthen presented, reviewingtheir emer-
gence, natureand futuretrends. Benefitsand limitationsof such systemsare
then considered beforeareview of current approachesto ESimplementation.
ESoutcomesarereviewed, followed by acritiqueof somechallengesfacingthe
field. Thechapter concludeswith suggestionsfor overcoming someof these
challenges.
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