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ABSTRACT

Thepurposeofthispaperisintertwinedintwophases.First,itistoexaminethefoursubdimensionsof
sustainableleadershippracticesanditsmeaningfuluseasprofessedbystaffinsixUgandanuniversities
ofthecentralregion.Secondly,itconcentratedontestingtheappropriatenessofthemeasurementin
termsofreliability,convergentvalidity,anddiscriminantvalidity.Themethodusedtoarriveatthe
neededdatawasquantitativeapproach.Itwasdeployedtosecuredatafromarandomlychosensample
ofvolunteersfromthesixuniversitystudiesbothpublicandprivate.Datawascollectedthroughthe
useofa25-itemizedquestionnairetodeterminetheperceptionofstafftowardssustainableleadership
practices.Thestudyinvestigationtoolwasdirectlycirculatedbytheresearcherhimselfandresearcher
assistantstoarandomlychosensampleofvolunteersfromthesixuniversitiesinvolvedinthestudy.The
studyfindingsshowedthattherearefoursubconstructsofsustainableleadershippracticedinUgandan
universities: staff capacitybuilding, diversity leadership, strategicdistribution, and conservation.
However,duetolowvaluesinoneofthesubdimensionAVEs,themodelwasre-examined,andhence,
conservationwasremovedtomeettherequirementofdivergentconstructvalidity.Thestudyestablished
thatstaffperceivedsustainableleadershippracticestobeofgreatvaluetowardstheirperformanceinan
eraofuniversitychange.Thestudyfindingsareofgreatimportanceineducation.Secondly,itexposes
university leadershipandstaff to thenewmanagementstyles thatareneededtoachieveuniversity
missionandimprovementofqualitypractices,andthiscanbeattainedthroughtraining,development,
andattractionstaff’seffortstowardsuniversityeffectiveperformance.Lastly,theresearcherrecommends
thestudyasasourceofinformationandknowledgetofutureresearchinthesamearea.
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1. INTRodUCTIoN

Sustainableleadershipisdefinedasimprovedpreservationanddevelopmentofanextensiveall-round
learningforprosperitywhilecateringforachievementoffuturetargetsthroughtheuseofwaysthat
donothurtinstitutionalworkersbutatthesametimeprovidebothpositiveandpromisingfuture
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achievements(Hargreaves,2007).Intheeraofincreasedaccountability,theknowledgeeconomyposes
greaterchallengestoeducationalinstitutionsforinstance,creationofnewknowledge,curriculum
change, staff development, preservation of institutional norms, customer care, achievement of
institutionalmissionandvision,performanceindicators,andqualityservices(Davies,2005).These
challengesdonotonlycallforashiftininstitutionalperformanceandendurancetonewchanges,
butalsorequirebetterpositioningofhighereducationalinstitutionsontheworldmarketsoasto
providesolutionstotheirsocietiesandpreservethenaturalworldsettings.Sinceleadershipplays
apivotalroleatthehelmofhighereducationalinstitutions’performance,thusitisrequiredtobe
continuousandsustainableinnatureandpracticessoastodrivethestafftowardsachievementof
institutionaltargets(Cook,2014).Meanwhile,intherecentpasthighereducationinstitutionshave
beenexperiencingmomentsofchangeandtransformation.Theseforcesoftransformationandchange
areengineeredbytheglobalisationcompetitionandhighdemandsonthesideofcustomers.Thisis
becauseinstitutionsofhigherlearningareseenashubsforbothrequiredhumancapitalandskills
towardsmovingthecurrentgenerationtothenextone(Lambert,2012a).However,Highereducation
institutionscannotachievetheirbestintermsofperformanceandeffectiveleadershipsustainability
withoutproperprovenproceduresandcomfortableroutinesthatenableorganisations’stafftotake
risksandworkdiligentlytowardsinstitutionalchange(Cook,2014;Davies,2005;Hargreaves,2007;
Lambert,2012a).Notwithstanding,itisimperativethathighereducationinstitutionsgetpreparedand
addressthechallengesthattheyarefacing,whichare‘’timebombs’’withininstitutionssustainable
leadership.Thiscanbedonebyexposingthefutureleadershipthroughthenatureofworkandroles
thatareneededfromindividualsanddevelopedforthatpurposetotakeonthenextgenerationof
highereducationleadership(Brundrett,2011).

1.1. The Nature of Universities Practices Towards Sustainable Leadership
Today it iswelldocumented that there isnonationororganisation thatcangrowbetterwithout
investingintheeducationandgrowthofitsfutureleadership.Theessenceofdevelopingleaders
is tohelp institutions improveon theirqualitymanagement styles and serviceproducts so as to
competefavourablyonbothregionalandworldmarkets(Amanchukwu,Stanley,&Ololube,2015).
Furthermore,theglobalchallengestodayseemtosuggestthathighereducationinstitutionsshould
comprehendfurtherontheirfutureexistencewhilecapitalisingonthepastandthepresentsituations
under which they operate to have a better stand in future market requirements and competition
(Rumbley,Helms,Peterson,Eds,&Liefde,2014).Hitherto, toachieve thisstrategy,educational
institutionsinformofuniversitiesneedtolaystrategiesandplansofidentifyingstaffwhoarereadyto
developandattainvastexperience,acquireknowledgeandskillswhichinturncanfacilitatethemto
betterthemtocommittoperformbetterwithpatience,diligence,andcollaboratewithotherstofoster
achievementofinstitutionalgoals(Amanchukwuetal.,2015;Bolden,Jones,Davis,&Gentle,2015;
Commission,Sustainable,&America,2011;Henry,Findlay,Sydney&Freeman,2016).Yet,likeany
otherpartoftheworld,Uganda’shighereducationsectortodayisfacingchallengesofcopyingwith
bothnationalandinternationalcompetencyrequirementsandperformance,forinstance,thesetrials
rangefrommassification,commodification,customercare,commodification,internationalisation,
thelackofseriousgovernmentfunding,moonlightingamongstaff,employeeturnoverandretention
(Altbach, Reisberg, & Rumbley, 2009; Altbach, 2013; Ballerini, 2017; De Melo & Zha, 2015;
Glenn,2008;Kwiek,2001,2003;Ma,2010;Mohamedbhai,2008;Mok&Jiang,2016;Mok,2015;
Robertson,2008;Varghes,2015).Thesechallengesespeciallyhavenotonlyimpactedonthequality
ofeducationgiventotheyounggenerationrathertheyhavealsocausedalotofstrikesandstaff
turnoverwithintheuniversities(Asiimwe&Steyn,2013;Ssempebwa&Nakaiza,2013).Moreover,
universitiesspendthelittletheyhavetodevelopstaffcapacityandleadershipsustainabilityhence
posinggreaterrisksofsustainableleadershipdevelopmentamonguniversitiesinUganda(Zeelen,
2012).Universitiestodayarerequiredtopreparesustainableleadershipthatcancaterforstudents
criticalthinking,innovation,creativity,entrepreneurshipandproblemsolvingskillssoastomeet



 

 

15 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/article/a-measurement-model-of-university-staff-

perception-towards-sustainable-leadership-practices-in-the-

universities-of-the-central-region-of-uganda/255150

Related Content

Automated Monitoring and Forecasting of the Development of Educational

Technologies
Ilya Andreyevich Kozlov, Ark M. Andreev, Dmitry Valeryevich Berezkinand Marwa

Ahmed Shouman (2019). Handbook of Research on Engineering Education in a

Global Context (pp. 311-330).

www.irma-international.org/chapter/automated-monitoring-and-forecasting-of-the-development-

of-educational-technologies/210331

A Comparison of the CDIO and EUR-ACE Quality Assurance Systems
Johan Malmqvist (2012). International Journal of Quality Assurance in Engineering

and Technology Education (pp. 9-22).

www.irma-international.org/article/comparison-cdio-eur-ace-quality/67128

Evaluating Engineering Students' Perceptions: The Impact of Team-Based

Learning Practices in Engineering Education
Sivachandran Chandrasekaran, Binali Silva, Arun Patil, Aman Maung Than Ooand

Malcolm Campbell (2016). International Journal of Quality Assurance in Engineering

and Technology Education (pp. 42-59).

www.irma-international.org/article/evaluating-engineering-students-perceptions/182861

Conceptual Mapping, Visualisation, and Systems Thinking in Engineering
Carol Russell (2012). New Media Communication Skills for Engineers and IT

Professionals: Trans-National and Trans-Cultural Demands  (pp. 72-93).

www.irma-international.org/chapter/conceptual-mapping-visualisation-systems-thinking/64008

Aligning Engineering Design Education with Accreditation Requirements
Sivachandran Chandrasekaran, Aman Maung Than Oo, Guy Littlefairand Alex

Stojcevski (2014). International Journal of Quality Assurance in Engineering and

Technology Education (pp. 110-121).

www.irma-international.org/article/aligning-engineering-design-education-with-accreditation-

requirements/117561

http://www.igi-global.com/article/a-measurement-model-of-university-staff-perception-towards-sustainable-leadership-practices-in-the-universities-of-the-central-region-of-uganda/255150
http://www.igi-global.com/article/a-measurement-model-of-university-staff-perception-towards-sustainable-leadership-practices-in-the-universities-of-the-central-region-of-uganda/255150
http://www.igi-global.com/article/a-measurement-model-of-university-staff-perception-towards-sustainable-leadership-practices-in-the-universities-of-the-central-region-of-uganda/255150
http://www.igi-global.com/article/a-measurement-model-of-university-staff-perception-towards-sustainable-leadership-practices-in-the-universities-of-the-central-region-of-uganda/255150
http://www.irma-international.org/chapter/automated-monitoring-and-forecasting-of-the-development-of-educational-technologies/210331
http://www.irma-international.org/chapter/automated-monitoring-and-forecasting-of-the-development-of-educational-technologies/210331
http://www.irma-international.org/article/comparison-cdio-eur-ace-quality/67128
http://www.irma-international.org/article/evaluating-engineering-students-perceptions/182861
http://www.irma-international.org/chapter/conceptual-mapping-visualisation-systems-thinking/64008
http://www.irma-international.org/article/aligning-engineering-design-education-with-accreditation-requirements/117561
http://www.irma-international.org/article/aligning-engineering-design-education-with-accreditation-requirements/117561

