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A community of peopleisthe best way to handle complex and fast-changing dynam-
ics in any field of the knowledge business. And once you are in the knowledge

business, you find you need knowl edge communitiesto run them. (Botkin,1999, p.85)

The objective of thisarticle is tailluminate the relation between knowledge
management and virtual-communities. A model which comprises four types
of knowledge management is presented. A central themeinthisarticleisthe
suggestion that knowledge management is not an unequivocal concept.
Generalized knowl edge management strategies do not enable managersand
consultants to form an opinion on the effectiveness of virtual-communities
for their organization or network. Depending on_the environment of the
organization, the knowledge management will differ in focus and content. In
this collaboration there will (and. should) be more attention for virtual
communities and the most effective type of these communities in the given
situation.
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INTRODUCTION

Intheliterature thereisfrequent discussion on both virtual communities(VC)
and knowledge management (KM). Inthisarticlewewill indicatethat these con-
ceptsareasomutually related. Thisrelation, however, isnot valid for al kindsof
organizationsand their KM. We postul ate that generalized knowledge manage-
ment strategiesare not effective. Morethan ever beforeinthe management of
knowledge, the environment in which an organization functionswill haveto be
takeninto consideration. Thus, for example, in'Stuationsof high degreesof com-
plexity and variability, the content of knowledge management will necessarily be
fundamentally different from Situationswith alow complexity and varigbility.

Thisarticle suggeststhat inahighly dynamic environment new collaboration
formssuch asthevirtua organization, and especidly virtuad communities, will play
asignificant rolein knowledge management.

Thisarticleisstructured asfollows. Inthe next section, wewill gointo knowl-
edge management. Inthischapter theimportance of the environment of organiza-
tionsintermsof complexity and dynamicswill be demongtrated. The sectionfol-
lowing isdevoted to the concept of virtual communities: Itsfirst subsection de-
scribesthreemodel s, which show the devel epment of virtual communities. Inthe
second subsection, three typesof virtual communitiesare distinguished. Inthe
section after that, wewill statethat virtual communitiesare not aphasein (or
rather after) knowl edge management but apossibleform of knowledge manage-
ment. Thisarticle concludesin thefinal sectionwith asurvey of typesof virtual
communitiesand the accompanying management functions, emphasesand objec-
tives.

KNOWLEDGE MANAGEMENT

The organizationisoften viewed asaknowledge-processing system.! Much
attentionispaid to the ever-increasing role of knowledgein the functioning of
individuasandtheir affiliated organi zations(refer to Davenport en Prusak, 1998).
Measuresare proposed, in order to better utilizethe knowledge present in orge-
nizationsand in addition, to promoteitsdevel opment. We defineknowledge man-
agement as“theway inwhich organi zations organi ze necessary knowledge.” In
thisarticle, wefocus on knowledge management asadesign issue. We suggest
that organi zationsimplicitly adopt acertain manner of dealing with knowledge by
choosing acertain organizationform.

Complexity-and variability
Inthe professional literature, managers aswell asemployees acknowledge
that themgj ority-of organizationshaveto functioninanincreasingly variableand
complex-environment. Thus, each organi zation-design mode that aimsto keep up
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