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INTRODUCTION

One of the most relevant aspects as to knowledge management isthe
need to make knowledgeworkersto actively participatein the diverse processes
which arethe objects of knowledge management. Especially themotivationto
jointly shareknowledge and to use the available knowledge of, e. g., colleagues
or other third-party expertsbecomesan important issuefor knowledge manage-
ment in generd and aboveall for business consulting companieswhich belong to
one of the most knowledge-intensive and knowledge management-experienced
industries. Therefore, wetakeacloser ook at theimportance of incentive sys-
temsfor knowledge management in the business consulting industry.

Thefindingsof our empirical quditativeinvestigationin 10leading Ger-
man busi ness consulting companiesshow arange of specia qualities: First of al
andin correspondencewiththe assumptionsintheliteratureincentive syslemsdo
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() play animportant rolein thisknowledge drivenindustry. However secondly,
thereareamost no incentive systemswith aspecia focusontheissueof knowl-
edge. Rather, theexistingincentive systemsare somehow implicitly expected to
guaranteerespective behavior of theconsultants. Thirdly andfindly,in contrast to
our expectationsand most of the recommendationsinthe praxis-oriented and
theoreticd literaturefor knowledge management the dominant incentiveswerenot
immateria but materid .

We conclude that the existing long-standing experience with the exchange
and use of (new) knowledge, and the specia knowledge-oriented culture of busi-
ness consulting companiesdo motivate the consultantsto sharetheir knowledge
and to usethe existing knowledge of colleagues. However, in order toimplement
amoreefficient knowledge management which supportstheoverdl strategicgods
indynamic marketsthe examined business consulting companiesshould beaware
of aspecia need for additional incentives—evenif they do not know yet which
incentivesthiscan beand how to implement them.

STARTING POINT. AND FRAME OF REFERENCE

Regarding strategic management at theturn of the new millennium, oneof the
centrd chdlengesfor companiesisthe management of thefirm’sknowledge bases
and learning processesin order to gain competence-based competitive advan-
tages(see, €. g., Davenport and Prusak, 1997; Kumar, 1995; Drucker, 1993,
Hansen, Nohriaand Tierney, 1999). In strategic management theory, thisisre-
flected by the establishment of the* resource-based view” of thefirm, and more
recently of the*knowledge-based view” of thefirm (seebelow).

Knowledge-Based View of the Firm and K nowledge M anagement

For sometimenow researchin thefieldof strategic management turnsaway
fromthetraditiona “market-based view” or* structure-conduct-performance para-
digm” respectively (seeBain, 1968; Porter, 1981, 19983, 1998b) and devotes
itself to the questionwhichrole specific resources play in order to build up long-
term company success(for early contributionsto thisresearch question see Sl znik,
1957; Penrose, 1959). Asaresult the so-called “resource-based view” of the
firm describesthe uniqueness of compani esas bundlesof specifie; non-transfer-
able (“sticky”), difficult toimitate and appropriate resources (see Barney, 1991,
Wernerfelt, 1984; Grant, 1991; Collisand M ontgomery, 1995, 1998), stressing
the capture of rentsthrough the protection-and deployment of these resources.
Within the recent “ knowledge-based view” of thefirm knowledge asaspecific
kind of resourcein terms of anessential competitive asset isin the center of re-
searchinterests(see Prahalat and Hamel, 1990; K ogut and Zander, 1993; Hamel
andHeene, 1994; Nonakaand Takeuchi, 1995; Grant, 1996; Spender and Grant,
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