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Chapter 21

Argumentation and
Knowledge-Sharing

Mike Metcalfeand Samantha Grant
University of South Australia, Adelaide, Augtraia

Thispaper discussesthe conceptual-basisfor a social-technical systemaimed
at assisting geographically separ ate companiesto use the Internet to achieve
the economic benefits of clustering. The knowledge sharing literature, and
the evolutionary economics literature, is used to focus on tacit knowledge
sharing and learning through verbal interaction. The first section |ooks at
the evidencefor “ structured talk,” which includestherole of argumentation
systems on research, problem solving, communication.and decision-making.
The chapter goes on to argue that ruralregions have the core competencies
needed to cluster but not theinteraction. Ensuring appropriate arguments
between appropriate people may provide a policy around which to design
Internet conferencing infrastructure aimed at enabling the benefits of
clustering.

INTRODUCTION

Thispaper discussesthe conceptua basisfor asocia-technical system aimed
at assisting geographically separate companiesto usethelnternet toachievethe
economic benefitsof clustering. In Komito's(1998) terms, it isabout managing a
digpersecommunity’ sknowledgeby buildingknowl edge sharing systemsfor “wicked
ungtructured, ill-defined” problems. Theknowledge sharing literature, and theevo-
Iutionary economicsliterature, isgiving moreattention to tacit knowledge sharing
andlearning through theverba interaction of group members. ThisincludesArgyris
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and Schon’s[1996] concept of learning or inquiry systemsand Lawson’s (1999)
commentsthat initiativesfollow from dynamic verba interaction between persons
with corecompetencies.

A lack of verbal interaction between knowledgeabl e peopl e suffering the
tyranny of distance offersnew communicationstechnol ogy achanceto overcome
themarket failure. However, asisnow well documented, merely dumping com-
muni cations technalogy on peopleingeographical ly-disperse areasisnot suffi-
cient. Having accessto appropriateinfrastructureisessential but it may not be
aufficient. If an effective systemisto bebuilt, then someunderstanding of how to
structure conversations needsto be thought through. Why would talk bring eco-
nomic benefits? What types of groupings might benefit from moretalk? How is
thetaking to be structured? The examplethat will be used for illustration pur-
posesisfarm and mining companiesworking in remoteregionsseeking to cluster
to achievefurther vertical integration up or down their supply chain: The paper
providesaconceptua roadmap of why and how suchindustriesmight learn how
to develop economicaly. More specificaly thispaper arguesthat:

A well-structured interactive-community based discourse (argument/
debate) provides a mechanismfor an appropriate virtual community to
achieve economic devel opment.

The evidenceto support thisclamwill be presented in 5 sections. Asthe
claimisthat “ structured talk” will bring outcomes, thefirst section looksat the
evidencefor this, whichincludestherole of argumentation systemson research,
problem solving, communication and decisonmaking. Thisisfollowed by discus-
sionon how clustering worksin the context of the paradox of some management
writerscalingfor geographically-independent organisationd structures, whileothers
arecalingfor physica clustering by core competencies.. Next the application of
these systemswill be considered by firstidentifying essentid attributesfor agroup
likely to bein aposition to turnthistalking into commercia outcomes. An ex-
ampleusing remoterura communitiesisthen given.

Talk for Knowledge Sharing
Nonakaand Takeuchi (1995) have suggested that knowledge can be cre-
ated through four different modes:
1) Socidisation, whichinvolvesconversation fromtacit knowl edgeto tacit knowl-
edge,
2) Externdisation, whichinvolves conversation from tacit knowledgeto explicit
knowledge,
3) Combination, whichinvolvesconversation fromexplicit knowledgeto explicit
knowledge, and
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