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KNOWLEDGE MANAGEMENT

Knowledge Management (KM) has become apervasive topic in manage-
ment practice. Theproliferation of KM istheresult of concentrated and deliberate
effortson the part of many organizations..Scores of books, articles, and confer-
encestout KM. Thereis widespread belief that KM can lead to competitive
advantage. Some authorshave attempted to show that competitive advantage
based on knowledgeishighly vaued by stock markets (see, e.g., Sveiby, 1997).

The purpose of thischapter isto present some definitionsof KM andtoraise
issuesthat managersshould consider. Thereisadiscusson of categoriesof knowl-
edgeandtheir relevancefor managers. We provide the elementsthat every orga-
nization should considerin ng their readinessfor KM. The components of
knowledge harvesting are presented and organizational considerationsareintro-
duced. Reasonsthat KM effortsfail are provided aswell.

KNOWLEDGE MANAGEMENT DEFINED

KM, arelatively new concept, has many definitions. Many authorsdefineit
through tenets or characteristics; however, some attempt to derive abasic under-
standing by definingits base words. According to Webster’s Dictionary (1994),

Previously Published in Challenges of Information Technology Management in the 21st Century
edited by Mehdi Khosrow-Pour, Copyright © 2000, |dea Group Publishing.

This chapter appears in the book, Knowledge Mapping and Management by Don White.
Copyright © 2002, Idea Group Publishing.



Snyder & Wilson « 155

Table 1: Some Definitions of Knowledge Management
(Source: The Knowledge Management Forum, 1997; Shyder & Templeton,
1997)

KM Source Definition of K nowledge M anagement

Thomas Bertels The management of the organization towardsthe
continuous renewal of the organization knowledge base—
thismeans e.g. creation of supportive organizational
structures, facilitation of organization members; putting I T
—instrumentswith emphasis on teamwork and diffusion of
knowledge (as e.g. groupware) into place.

Denham Grey Anaudit of “intellectual assets” highlights unique sources,
critical functions, and potential bottleneckswhich hinder
knowledge flowsto the point of use. It protectsintellectual
assets from decay, seeks opportunitiesto enhance
decisions, services and products through adding
intelligence, increasing valueand providing flexibility.

J. Hibbard Knowledge Management is a process of locating,
organizing, and using the collective information and
expertise within an organization, whether it resideson
paper, or in the minds of people, and distributing it
wherever it benefits most.

Ray Hoving The organization and use of acompany’sintellectual assets
to create value.

Brain Newman Knowledge Management isthe collection of processes that
govern the creation, dissemination, and utilization of
knowledge:

Karl-Eric Sveiby . | Theart of creating value from an organization’sintangible
assets:

Karl Wiig Focusing on determining, organizing, directing, facilitating,

and monitoring knowledge-rel ated practices and activities
required to achieve the desired business strategies and
objectives.

knowledgeisall that isapprehended clearly and with certainty. The definition
suggeststhat knowledgeisagreat deal morethan factsor information. It suggests
that theinformation must undergo afurther process of experience or association
to become knowledge. Additionally, Webster’s (1994).defines management as
theact of directing, planning, controlling, handling, andimplementing. By putting
the definitionstogether, wecaninfer that KM isthedirecting, planning, contralling,
handling, and implementing of pracessed information. Thisapproach resultsinan
overs mplification and haslimited usefulness. Severa definitionsleadto confusion
astothemeaning of theterm.

TheVirtual Library on Knowledge M anagement (1998) states:
Knowledge Management catersto thecritical issuesof organizational
adaptation, survival and competencein face of increasingly discontinu-
ousenvironmenta changes.... Essentidly, it embodies organi zationd pro-
cessesthat seek synergistic combination of dataand information pro-
ng capacity of infarmation technol ogies, and the creative and inno-
vative capacity.of human beings.

Table 1 presentsafew definitionsof KM. Thisisnot intended to bean exhaus-
tiveligt, but merely toindicatethevariety.
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