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|nfor mation Manager/Librarian to
Knowledge Manager: Change of
Role
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Many organizations world over are embracing knowledge management
systems for survival and to retain profitability. This trend is visible in the
technology intensive businesses like biotechnology, computers and
telecommunications and also in professions like legal;;accountancy and
management consultancy. A new breed of managers called “ Knowledge
Manager” has emerged to put the new-systemin placein the organizations.
Information Managersand Librariansareincreasingly drafted tofill the post
of Knowledge Managers as their work is nearest to the job. This article
covers the broad classification of knowledge and the mechanisms of its
transmission and transformation. Finally the importance of human element
in the Knowledge Management System is highlighted for the benefit of
Information Managersand Librarians.

INTRODUCTION

Inthelast decades of the twentieth century ashiftineconomy from capital to
information baseisperceptible. Theintdlectual-capital inan organization hascome
to berealized asitsmain asset. Thishasresultedin moreemphasisbeinglaidinthe
busi ness organi zations on'generation and maintenance of intellectual capital. The
system that dealswiththisaspect istermed “Knowledge Management (KM).”
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Theurgency feltin many organizationsto haveaKM systemin placeisunder-
standable. Thewell-established best practices, which were supposed toretain
their effectivenessover time, areincreasingly seen unableto retain their efficacy
indefinitely. Theknowledge, whichisakey factor in competitive advantage, has
become so dynamic and short-lived that its effective management hasbecomean
imperative necessity for the survival. KM isseen under the circumstances asthe
system, which hel pstheorgani zationto retain itscompetitive edge or advantagein
thefast changing economic environment. Therapidinroadsmade by Knowledge
M anagement in the organizations dealing with biotechnol ogy, computer software
and telecommunicationsand in firmsof lawyers, accountants and management
consultantsillustratethe point.

Thework of Information Managersand Librariansinthe organizationsthough
far fromidentical with that of the newly created Knowledge Managers, isnearest
tothework of thelater. Thelnformation Managersand Librarianshavetherefore
become the choi ce of the management tofill the new post of Knowledge Man-
ager. Itisimportant for the Information Managersand Librarianswho aretradi-
tionally associated with the activities of gathering, enhancing, structuringand dis-
tributing information tofully understand what iSKM and how to developaKM
sysemand putit inplaceintheorganization. Itisinthar interest to understand the
developmentsin KM and apply its principleswhere appropriate or risk being
margindized asothers, moreefficient and flexibleorganizationsarelikely tostepin
to offer aknowledge service with clout (Keeling and Hornby, 1999). Itisin-
tended inthisarticleto introduce sdlient featuresof KM to the Information Man-
agersand Librarians.

KNOWLEDGE MANAGEMENT (KM)-DEFINITIONS
According to Chambers 20" Century Dictionary Knowledgeis* assured be-
lief, that which isknown, informatien;ingiruction, enlightenment, learning, practi-
cal skill, acqual ntance,-cognizance, etc.” Management isthe® manner of directing
or useof anything.” Thedefinition of KM according to oneof theexpertsis® Knowl-
edge Management catersto thecritical issuesof organizationa adoption, surviva
and competencein face of increasingly discontinuousenvironmenta change. Es-
sentidly it embodiesorganizationa processesthat seek synergisticcombination of
dataand information processing capacity of information technologiesand thecre-
ativeand innovative capacity of humanbeings’ (Mahotra, 1999). Another defini-
tionis®In practice, Knowledge M anagement of ten encompassesidentifying and
mapping intellectud assetswithintheorganization, generating new knowledgefor
competitive advantagewithin the organization, making vast amountsof corporate
information accessible, sharing of best practices, and technology that enablesall
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