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ABSTRACT

Companiesareincreasinglyadoptingenterprisesystemsinordertorealizethesignificantoperational
advantagestheyconvey.Thesebenefitsincludereductionsinoperatingcosts,improvedcustomer
service,andefficiencygains.UsingthetheoreticallensofMaryParkerFollett,thisarticleexplores
potentialbehavioralbenefitsassociatedwithenterprisesystems.Evidenceprovidedbytheauthors’
fieldsurveysuggeststhatenterprisesystemsempowermanagersbyenhancingbothmutualmonitoring
andsocialidentificationamongpeermanagers.
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INTRodUCTIoN

Enterprisesystems,suchasenterpriseresourceplanningsystemsandenterpriseapplicationintegration
systems,dominatetheinformationtechnologyutilizedinlargeorganizations.Thesesystemsspan
acrossanorganization’svariousbusinessunits,functions,andgeographicregionstoprovideenterprise
levelinformation.Duetotheirabilitytodecreasecycletimesandimprovecustomerserviceatreduced
operatingcosts,manyfirmsimplemententerprisesystemstoremaincompetitive(Rikhardsson&
Kraemmergaard,2006).Enterprisesystemimplementationshavebeenreportedtohavedrasticimpacts
onbusiness,motivatinglargenumbersofcasestudiesandeventstudiesontheirimplementation(e.g.
Rikhardsson&Kraemmergaard,2006;Quattrone&Hopper,2005;Poston&Grabski,2001;Nicolaou,
2004).However,therearefewgeneralizablestudiesonthebehavioralimpactsthatenterprisesystems
haveuponmanagerialcontrol(Arnold,2006;Chapman&Kihn,2009;Sardo,2018).

Empowermentrepresentstheamountofperceivedinfluenceanemployeehasoverorganizational
outcomesaswellastheirconfidencetoperformtheirjobeffectively.ChapmanandKihn(2009)
find that enterprise system integrationdevelopsmoreenablingcontrols that shouldempoweran
organization’s employees. However, research also reports that enterprise system integration can
empower some organizational members, while limiting others (Sia, Tang, Soh, & Boh, 2002;
Elmes,Strong,&Volkoff,2005).Becauseempowermentisassociatedwithbothjobsatisfactionand
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performance(Seibert,Silver,&Randolph,2004;Hall,2008),thepotentialforenterprisesystemsto
empowermiddlemanagersoffersapractical,andmutuallybeneficial,outcomeforbothorganizations
andemployees.

MaryParkerFollettemphasizedtherolesofcooperationandpowersharingindevelopingher
theoryofmanagementcontrol(Follett&Graham,1995;Gibson&Deem,2016).Usingthefacets
ofFollet’stheoreticallens, thisstudyexaminestheempoweringcapabilitiesofenterprisesystem
integration.Specifically,theabilityofintegratedenterprisesystemstofacilitatethedevelopmentof
agroupidentityamongpeermanagersdirectly,aswellasindirectly,throughtheprocessofmutual
monitoring(Lee&Lee,2000;Towry,2003)isexamined.Furthermore,thisstudyalsoexamines
whether social identification with peer managers increases managers’ empowerment cognitions
(Follett&Graham,1995;Sluss&Ashforth,2008;Randolph,1995).

Empowermentinthisstudyreferstoonecomponentofpsychologicalempowerment;impact
(Spreitzer,1995).Impactisdefinedastheamountofperceivedinfluenceoverorganizationaloutcomes.
Datatotestthetheoreticalrelationshipsarederivedfromafieldsurveyadministeredto206managerial
levelrespondentsrepresentingavarietyof industries.Relevantconstructsof interestareadapted
frompreviouslyvalidatedmeasures,andincludeenterprisesystemsintegration,socialidentification,
mutualmonitoring,andempowerment.Allconstructsaretestedusingstructuralequationmodeling.

Findingspresented in this studysuggest thatenterprise systemsempowermiddlemanagers.
Significantpositiveassociationsarefoundbetweenenterprisesystemintegrationand,both,mutual
monitoringandsocialidentificationamongpeermanagers.Socialidentificationisfoundtodrivethe
constructofimpact,andthuspromotesempowerment.

Theresultsofthisstudycontributetotheaccountingliteratureinseveralways.Firstly,itaddstothe
sparseareaofgeneralizablestudiesthataddresstheimpactofenterprisesystemsonmanagerialcontrol
systems.Thisstudyshowsthatenterprisesystemsfacilitateempoweringmanagerialcontrolsystems.
Secondly,itexaminestherelationshipbetweenpeercontrolmechanismsandsocialidentification.
Whilepreviousstudiesemployexperimentalandqualitativeresearchmethodologiestodemonstrate
thatpeercontrolsencouragegroupmemberstointernalizegroupgoalsandactinthebestinterestof
thegroup(Widener,Shackell,&Demers,2008;Rowe,2004;Towry,2003),thisstudyemploysthe
fieldsurveymethodologytoverifytheoccurrenceofthisphenomenonintheworkplace.Thirdly,
thisstudyspecifiessocialidentificationasamechanismthroughwhichmanagerscanbeempowered.

Therestofthispaperisorganizedintosevensections.Thetheorysectionexplainstheoverarching
theoryandexplainsFollett’stheoreticalconcepts.Detailedsupportfortheindividualrelationships
predictedbytheoverarchingtheoryisexploredinthehypothesisdevelopmentsection.Theresearch
methodologysectiondetailshowthedataiscollected.Statisticalfindingsarereportedintheresults
section.Thediscussionandlimitationssectionselaborateuponthetheoreticalsignificanceofthe
statisticalfindings,while theconclusionfocusesuponhowthetheoryandfindingscontribute to
academiaandpractice.

THEoRy

Enterprisesystemsdisseminateinformationupanddownanorganization.Thisfreeflowofinformation
isdesignedtoempowerfrontlineemployeesandprovideincreasedorganizationalcontroltoupperlevel
executives.Asorganizationsadoptenterprisesystems,middlemanagementisforcedtoreleasesome
ofitsdecision-makingauthoritytothefrontline,aswellasinformationthatwaspreviouslyproprietary
tothebroaderorganization.Whileanecdotalevidencesuggeststhatlowerlevelmiddlemanagersare
eliminated,theimpacttomid-/high-levelmanagersisnotclear.Criticaltheorysuggeststhatenterprise
systemsaredesignedtoflattenorganizationsandmarginalizemiddlemanagement(Rochlin,1997).
However,cross-functionalinformationsharingfosteredbyenterprisesystemintegrationmayenhance
certainaspectsofmiddlemanagers’control(Follett&Graham,1995).
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