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Abstract

The authorstrace historical developmentsin the fields of information technology (1T)
and strategic management. I T's evolution from the mainframe era to the Internet era
has been accompanied by a shift in the strategic emphasisof IT. Inthe early days, IT's
contribution to the organization was largely information provision, monitoring and
control. Current research at the intersection of IT and strategic management
increasingly highlights the impact of IT in terms of informing strategic decisions and
enabling information flow vis-a-visall manner of organizational processes. We believe
these fields are ripe for research focusing on their complementary impact on
organizational performance.
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| ntroduction

Weliveinanageinwhichthevalueof information and knowledge hasfar surpassed that
of physical goods. Information resourceshave becomeakey differentiator of successful
businesses. Information technology (IT) and information systems (1S) are now inte-
grated in almost every aspect of business, from planning to analysis and design,
operations management and strategic decision making. Even for those businesses not
in information industries, information plays a vital role in supporting their business
functions, from routine operations to strategizing. John Naisbitt (1982) theorized that
information would be the driving force for organizations. Companies that manage
informationwell aremorelikely to maintainacompetitiveadvantageagainst their peers.
Becauseinformation hasbecomeamajor forcein driving businessactivities, Evansand
Waurster (2000) proclaimed that every businessisin the information business.

IT and I Shave experienced dramatic changesinthelast few decades. Their mgjor rolein
business has shifted from tool sto support “ back-office” operationsto anintegrated part
of businessstrategi esand the maintenance of core competencies. Strategi c management,
as the process of business strategy formulation and strategy implementation, is con-
cerned with establishing goal s and directions, and devel oping and carrying out plansto
achieve those goals. As organizations evolve, so do their strategies and strategic
management practices. Inrecent years, | T hasbecomeincreasingly importantin strategic
management. IT and | T-enabled systems are now indispensablein supporting business
strategies. In this chapter, we examine the evolution of information technology and
strategic management, and their interplay inthelast 50 years. We start with areview of
maj or theories and devel opment in both strategic management and | T, and then explore
how I T hasbecomean enabler for strategic management. Weal so discussresearch issues
in IT-enabled strategic management, and suggest future directions in this cross-
disciplinary researchfield.

Strategic M anagement

Strategic management isconcerned with managerial decisionsand actionsthat determine
thelong-term prosperity of the organization. An organization must haveaclear strategy
anditsstrategy must be carefully developed and i mplemented to matchitsresourcesand
environment in the pursuit of its organizational goals. Two meanings behind the often-
used term “strategy,” as Lowell Steele (1989) pointed out, are the ideational content of
strategy and the processof formulating strategy. Theformer referstothearray of options
that one uses to compete and survive, and the latter refers to the planning that leads to
the construction of the strategic plan. Thus, I T-enabled strategic management must
addresstherolel T playsin strategy content optionsand priorities, strategy formulation
processes and strategy implementation processes. Strategic management focuses on
identifyingthedirection of an organization, and designing and i nstituting major changes
needed to gear the organization towards moving in the established direction.
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