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ABSTRACT

Improvement in productivity is not an end in itself. It is an intermediate situation applied to exert an
impact on results. For its part, created value is the company’s power to adapt to environmental condi-
tions, to make relevant adjustments that not only allow its survival, but also the option to enter into other
markets successfully. Thus, every interaction that takes place must create value. This chapter identifies
present associations between improving productivity by creating value in Bogota’s auto parts companies.

INTRODUCTION

In Colombia, small and medium-sized enterprises (SMEs) are the fundamental basis of economic activity.
However, these SMEs, including the auto parts sector, which represent almost all (more than 90%) of the
companies in the industrial sector, have poor production organization as well as variability in product
quality, among other drawbacks. Colombian SMEs today face the challenge of internationalization as
an opportunity for growth (Garay, 2012).

The sub-sector of SMEs of Auto parts is an important chain of the automotive sector, representing
6.2% of the GDP and has two large markets in the automotive industry: assembly of vehicles and sale
of spare parts, both are concentrated in Bogota, Cali and Medellin and seeks to provide parts and parts
of the car, such as wheels, tires, suspension, glass, electrical components, air conditioning and ventila-
tion systems, exhaust, elements for the interior conditioning of the vehicle, among others. This sector,
constituted primarily by SME:s, is characterized by the low volume of production per piece, the wide
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range of references and its versatility to change or modify production lines to meet the specific demands
of the market.

Even though the manufacture of components or value-added systems is one of the smallest items in
the generation of income, the transition from an “assembly country” to a “manufacturing country” is
one of the most important challenges facing the industry. . The foregoing could represent an increase in
the degree of specialization of the auto parts (Boletin Tecnolégico, 2012).

Productivity improvement is not a goal in itself, but an intermediate situation applied to exercise an
impact over results. Value creation, for its part, is the power companies have to adapt to environment
changes, thus making the pertinent adjustments allowing the organizations not only to survive, but also
to successfully penetrate other market possibilities. Each interaction occurring should necessarily be
translated into value creation. This study aims to identify the present associations between productivity
improvement and value creation through descriptive research in auto parts companies in Bogota.

Productivity has gained increasing importance in recent years as an indicator of business manage-
ment and competitiveness as well as in the development of a country’s economy (OCDE, 2004; Bryn-
jolfsson & Hitt, 2003; ICO, 2004; Almunia, 2005). In this sense, Heizer & Render (2009) argue that
productivity is the relationship that exists between outputs (goods and services) and one or more inputs
(resources such as labor and capital). This relationship inevitably leads to improved productivity, and
thus improves efficiency, which is nothing more than doing your job well with minimum resources and
waste. This improvement can be achieved in two ways: reducing input while output remains constant,
or by an increase in output while input remains constant. Both forms represent an improvement in pro-
ductivity. For the purpose of this investigation improvement in productivity is defined as a measure of
a company’s operational efficiency, which associates production with the consumption of resources to
develop its activity.

The particular operating conditions imposed by the geographical variation of the country and the
state of the road infrastructure generate a space for the development of specific components for these
conditions, without which situations of bad operation of the vehicles can be generated. Although the
main activity of the Colombian Auto parts Industry has been concentrated in the development of prod-
ucts based on the technical specifications required for homologation and integration in local assembly,
in recent years the technological capacity of the country to propose innovations has been demonstrated
incremental ones that allow adapting the suspension components to the Colombian geography. There is
evidence, albeit on a small scale, of the local manufacturing of value-added components, which in two
ways have set off alarms in terms of identifying opportunities and errors committed against the intel-
lectual protection of said inventions (Boletin Tecnolégico, 2012).

Currently, companies are primarily focused on creating value, seeing as it is the basis of all decision
making. Creating value, according to Boal (2015), is identified as profit or wealth gained by a company
during an operation and period of time with maximum benefit a company’s primary objective to tradi-
tionally achieve it. For their part, Porter & Kramer (2011) associate creating value with the concept of
shared value, defined as policies and operational practices that improve a company’s competitiveness,
while helping to improve economic and social conditions in communities where they operate.

Companies are indeed aware of the need to improve results and product quality; to implement manage-
ment systems and associate productivity with organizational and financial factors of each organization.
Studies on improvement in productivity have, in effect, employees, owners and governments playing their
part as actors; improvement in productivity can grow at a micro and macro level. However, it is debat-
able how best to measure said improvement in terms of variables used as indicators and methodologies
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