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ABSTRACT

Burnoutandmentalhealthissuesamongresidentsareassociatedwithadversehealthconsequences
andsuboptimaljobperformance,e.g.increasedmedicalerror.Givenrolemodelsarekeytocultivating
resilience,wecreatedfacultyresiliencenarrativevideoswithinresilienceskilltrainingprograms,
hypothesizing such videos would provide new perspectives/insights on resiliency and humanize
attendingsinausefulway.Childandadultneurologyresidentsattwoinstitutionspositivelyrated
theimpactofthesefacultyvideos.Suchvideosareaninnovativeandpracticalwayto:1)provide
exemplarrolemodelsforlearningaboutcopingwithphysicianchallengesandgaininginsightson
resilience;2)accessstoriesoftriumphoverchallengeforinspiration;and3)worktoachievelocal
culture change by reducing stigma and increase empathy/connection during training. Successful
implementationofthisvideoinnovationprovidesgoodrationaleforfurtherevaluationofimpacton
localculture,facultyexperience,andresidentattitudesandbehavior.
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INTRodUCTIoN

Burnoutandmentalhealthissuesamongresidentsareassociatedwithadversehealthconsequences
and suboptimal job performance, including increased medical error (Fahrenkopf et al., 2008).
Internationalgraduatemedicaleducation(GME)organizationssuchastheAccreditationCouncilfor
GraduateMedicalEducation(ACGME)andResidentDoctorsofCanadahavecalledforincreased
recognitionthatclinicianwell-beingiscrucialtodeliverthesafest,bestpossiblecareandimproved
supportforhealthcareprofessionalwell-being.ACGMEnowincludesaprogramrequirementfor
implementingwellnessguidelines(AccreditationCouncilforGraduateMedicalEducation,2019).
Pre-emptiveapproachesincludecultivatingtrainees’resilienceskillstomitigateagainstthenegative
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impactofhighstressandtrauma(Burschetal.,2017,2019;Wald,Haramati,Bachner,&Urkin,2016;
Wald,2017).Resilience,definedas“thecapacitytorespondtostressinahealthywaysuchthatgoals
areachievedatminimalpsychologicalandphysicalcost;resilientindividuals“bounceback”after
challengeswhilealsogrowingstronger”(Epstein&Krasner,2013,p.301)iskeytoenhancingquality
ofcareandsustainabilityofthehealthcareworkforce(Tawfik,Sexton,Adair,Kaplan,&Profit,2017).

Givenrolemodelsarekeytocultivatingresilience(Southwick&Charney,2012),theauthors
createdfacultyvideosforusewithintheirrespectiveresilienceskillstrainingprograms(Burschetal.,
2017,2019;Waldetal.,2016;Wald,2017),hypothesizingresidentswouldevaluatethevideostobe
relevant,helpthemlearnaboutcopingwithphysicianchallenges,humanizethefeaturedattendings
inausefulway,helpthemlearnaboutcopingwithworkrelatedchallenges,andprovidethemwith
newperspectives/insightsonresiliency.

BACKGRoUNd

Medical Setting Culture and Help Seeking Behavior
One obstacle to effective implementation of resilience skills training is medical setting culture.
Revealingamentalhealthorcopingchallengeisperceivedbymanytraineesasnegativelyimpacting
professionaladvancementduetoperceptionsofpersonalweakness,devaluation,and/ordiscrimination
(Wimsatt,Schwenk,&Sen,2015).Personal storiesofphysicians experiencing and copingwith
and/orovercomingadversityhavebeensuccessfullyusedtoincreasetrainees’likelihoodofseeking
professionalassistancewhenneeded(Hankir,Northall,&Zaman,2014).Likewise,hospital-wide
discussionamongstcaregiversfrommultipledisciplinesaboutsocialandemotionalissueshealth
professionalsfaceincaringforpatientsandfamiliesmayimproveresilience(Taylor,Xyrichis,Leamy,
Reynolds,&Maben,2018).However,itisunclearifexposuretothenarrativesofthosewhoare
notknowntotheobserverhaveanimpactonaskingforhelpfromsupervisorsorcolleaguesand/
orresilience-promotingculture.Thereisthusaneedfordivisionordepartment-basedinterventions
thatmayservetosupportresilienceaswellasincreasethelikelihoodthattraineeswillreachoutfor
emotionalsupportorreferralsfromtheirfacultymentorsorsupervisors.

Impact of Narrative Sharing on Trainees and Colleagues
Leadingbyexamplebybeinghonestwithtrainees(andpeers)aboutone’sownsuccessesandfailures
inresilience/wellbeinghasbeenencouraged(Abaza&Nelson,2018).Showingvulnerabilityin
asafesettingwithknownfacultysharingstoriesofemotionalchallengeandcopingeffortsmay
helpachievelocalculturechangeandmaybenefitthestorytellerwithself-discovery,improved
understanding,meaning-making,healing,and/orsharingwisdomwithalearningcommunity(Wald,
2011).Thetherapeuticeffectofstorytellingduetosharedvulnerabilityhasbeendescribed(Reisman,
Hansen,&Rastegar,2006).Sharingofstorycansupportlearningaboutwhathashappenedas
well as the narrator’s own personhood within the work of doctoring (Greenhalgh & Hurwitz,
1998).Facultynarrativestorytellingasavariantofappreciativeinquiry(Cooperrider&Whitney,
2005)hasbeendescribedascontributingto“deepeningstudents’understandingandappreciation
ofprofessionalism”including“principlesofhumanism,accountability,altruism,andexcellence”
(Quaintance,Arnold,&Thompson,2010,p.118)andmay includeresilience.Vulnerability in
physicians’narrativeshasbeennotedtohelp“createmeaningfulnarrativesthatnotonlyhelpto
makesenseofourexperiences,butalsoprofoundlyaffectthelivesofothers.”(Sample,2010,p.
494).While thephenomenonofvicarious resilience(Engstrom,Hernandez,&Gangsei,2008)
hasbeendescribedinreferencetomirroringresilienceofpatients,thetermmayalsoberelevant
withmirroringoffacultyresilience.Thesharingofpersonalnarrativescanalsofosteraffiliation
orkinshipbetweenfacultyandtrainees(Charon,2001).Mechanismsbywhichthevideosmight
positivelyimpactresidentsinclude:1)Normalizingdiscussionsaboutoccupationalchallenges,2)
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