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ABSTRACT

This chapter reports a study into the management of uncertainty in the disciplines of business development 
and project management. The first part of the chapter analyses the disciplines by looking at the process, 
the planning, uncertainty and risk and the measurement of success. Based on our analysis of these two 
disciplines, we conclude that they differ substantially in the perception and handling of uncertainty and 
how this is included in the overall process. We found that business development uses additional methods, 
for example scenario planning, to manage the uncertainty that is inherent to the business development 
process. The second part of the chapter reports an explorative study into the potential application of 
scenario planning in project management. This study shows that scenario planning may benefit project 
management in creating a shared understanding of the project as well as the provision and consideration 
of different information. In the planning processes of the project, this information is considered useful 
in risk management and milestone planning.

INTRODUCTION

Project management and business development have some similarities. PMI defines a project as a “tem-
porary endeavor undertaken to create a unique product, service or result” (Project Management Institute, 
2013, p.3) and Blank defines the development of a new business as a “temporary organization in search 
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for a scalable and repeatable business” (Blank and Dorf, 2012, p.xvii). Hence both can be seen as tem-
porary and both have similar steps from initiation, planning, executing and closing. However, despite 
these similarities, business development and project management are considered as different disciplines 
in both research and practice.

One of the similarities between project management and business development is that both disciplines 
need to cope with uncertainty. Projects are traditionally seen as structured activities aimed at realizing 
an in advance agreed objective. The uncertainties surrounding this objective, or the process of realizing 
it, are treated as risks and coped with in risk management processes which are a subset of project man-
agement (Perminova et al., 2008). However, with project being performed in an increasingly uncertain 
environment, the traditional project risk management methods and techniques are considered insufficient 
for coping with this increased uncertainty (Perminova et al., 2008; Cleden, 2012; Krane et al., 2014). 
Therefore, better methods and techniques are needed in order to manage today’s level of uncertainty 
in projects. One of the disciplines that could provide new insights on how to cope with uncertainty, is 
business development. When searching for, or developing, new products, services or business ventures, 
there is no certainty about the outcome of the process. Still, business development needs to make deci-
sions in this process that is filled with uncertainties.

The study reported in this paper studied the way business development copes with uncertainty and 
asks the question “How can the techniques of business development for dealing with uncertainty be used 
in project management?”.

The remainder of the paper is structured as follows. The next paragraph will discuss the disciplines 
of project management and business development along the dimensions of ‘process’, ‘planning meth-
ods’, ‘risk and uncertainty’ and ‘success’. The paragraph following this one will provide a comparison 
on the two disciplines in order to identify similarities and differences. In this paragraph we will also 
discuss Scrum, as an approach to project management that has borrowed some concepts from business 
development.

The next paragraph will introduce the research strategy we deployed in the empirical part of this 
study, followed by a presentation of the findings of our empirical exploration. The final paragraph of 
the paper provides our conclusion and an outlook on further research.

THE DISCIPLINES OF PROJECT MANAGEMENT 
AND BUSINESS DEVELOPMENT

This paragraph presents an overview of the disciplines project management and business development, 
and a comparison of the two. As our focus is on the handling of uncertainty, we will also discuss this in 
both disciplines. We’ll describe each discipline along the dimensions of ‘process’, ‘planning methods’, 
‘risk and uncertainty’ and ‘success’. This structure enables us to compare the two disciplines on the 
four dimensions.

Project Management

A project is defined by PMI as a “temporary endeavor undertaken to create a unique product, service 
or result” (Project Management Institute, 2013, p.3). Hence, project management is defined as “the 
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