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ABSTRACT

This study aims to identify the concept of psychological empowerment and clarify its various
dimensionsandtheirimpactontheeffectivenessofperformanceinthehighereducationsector.The
studyhasbeenappliedtoasampleof185staffmembersworkingat3universitiesinSaudiArabia.
Thisstudyfoundthatthedegreeofpracticeofstaffmemberstothedimensionsofpsychological
empowermentexceedsthemiddledegree,whilethelevelofperformanceintheseuniversitieswas
high,itshowedtheexistenceofasignificanteffectofthedimensionsofpsychologicalempowerment
(competence,impact)ontheeffectivenessinperformance.Thisiswhiletheothertwodimensions
(self-determination,meaning)donotsignificantlyaffecttheeffectivenessofperformance.Thestudy
alsopointedtotheexistenceofsignificantdifferencesbetweenthepracticeoffacultymembersto
psychologicalempowermentaccordingtothevariables(experience,scientificrank,college),and
alsoindicatestherearesignificantdifferencesinthelevelsofeffectivenessperformance,according
tothevariables(maritalstatus,college).
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INTRoDUCTIoN

Inthelightoftherapidchangesinthehighereducationenvironmentandthepressuresassociatedwith
globalcompetitionmanyuniversitieshavefocusedtheirattentiononthehumanelementtoachieve
excellenceandsuccess.Whetherthiselementisresponsibleforthefailureorsuccessofaninstitution
has resulted inattentionbeingpaid to thehumanelementand it ismoremanaged,directedand
motivatedthanothermattersrelatingtomoney,technicalandorganizationalstructures.Ithasemerged
amongthetopicsonthedimensionsofthehumansubjectofempowerment,asoneoftheconcepts
ofmodernmanagementinthethirdmillennium.Psychologicalempowermentisaprocesswhichhas
givenfacultymembersthepowers,authoritiesandresponsibilitiesandenabledthemtoparticipate
ininformation,trainingdevelopment,theplanningandcontroltasksoftheirperformanceinorderto
reachpositiveresultsintheirjobs,andachieveindividualandinstitutionalgoals.Theintroductionof
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psychologicalempowermentisoneoftheeffectivewaystoimproveservicequality,achievelabour
sectorssatisfaction,increasedperformanceandthejobsatisfactionoffacultymembers.Suchstaff
memberempowermentcannotbeundertakenwithoutthefaithoftheleadersofitsimportance.Its
benefitsareoftenneededtodevelopindividuals’andraisetheirskillstosolveproblemsandconfront
situations,andgivethemtheopportunitytoacceptthechallenge.

Individuals within institutions are the primary factor for survival in an environment that is
highlycompetitiveandalsoamajorpartintheproductivityoftheinstitution.Thoughwithinmost
institutions,personnelhavereportedfeelingundervalued,isolated,exploitedanddehumanized.With
regardtothesefactors,oneoftherelevanttechniquestoimprovetheefficiencyoffacultymembers
andthebestuseofcapabilitiesandcapacitiesofgroupsandindividualsinlinewithinstitutional
goalsisempowerment.Humanresourceempowermentisthenewboostforaboomingandgrowing
workplace.Theproductivityofcreativityandhumancapitalenergyareaninstitution’smostrelevant
resource. Inorder tobesuccessful in thecurrentcompetitiveenvironment,organizationsrequire
creativity,energy,knowledgeandideasofeveryhumanresource,directlyfromfrontlinepersonnel
uptothehigh-rankingpositionamongtheexecutive(Ambad,2012).

Performance inside any institutions could be affected by situational factors, such as the
characteristicsofthejob,theorganizationandco-workersandbydispositionalfactors.Dispositional
variablescanbedescribedaspersonalitycharacteristics,needs,attitudes,preferencesandmotivesthat
resultinatendencytoreacttosituationsinapredetermined(predisposed)manner.Jobperformance
isinfluencedbyaptitude,needforachievement,self-regard,locusofcontrol,affectivetemperament
andtheinteractionbetweentheseconstructs(Rothman&Coetzer,2003).

Theresultsofresearchof(Chiang&Hsieh,2012)indicatedthatperceivedorganizationalsupport
andpsychologicalempowermentbothpositivelyaffectedorganizationalcitizenshipbehavior.Perceived
organizationalsupportdidnotpositivelyinfluencejobperformance.Psychologicalempowermentand
organizationalcitizenshipbehaviorpositivelyinfluencedjobperformance.Organizationalbehavior
actedasapartialmediatorbetweenperceivedorganizationalsupportandjobperformance,aswell
asbetweenpsychologicalempowermentandjobperformance.Anumberofsuggestionsontheory
andmanagerialimplementationwereproposed.

Manyresearchersnotethatpsychologicalempowermentanditsmeasurementsrelateessentially
withjobperformance(Fong&Snape,2015).Theresultsoftheresearchof(Lidenetal.,2000)found
arelationshipbetweenpsychologicalempowermentandpositivejobperformance.Also(Seibertet
al.,2004)foundthatthereisarelationshipbetweenpsychologicalempowerment,jobperformance
andworksatisfaction.

Empiricalresearchvariesinthedefinitionofempowerment(Spreitzer,Kizilos,&Nason,1997).
CongerandKanungo(1988)mentionedthattheincreaseinattentiononthetopicofempowermentis
necessaryduetothelimitedunderstandingoftheempowermentconstructanditsunderlyingprocesses.
CongerandKanungo(1988)alsoconductedastudywhichprovidesananalyticaltreatmentofthe
empowermentconstructandtheydefineempowermentasaprocessofincreasingemployeefeelings
ofself-efficacywithinanorganization.

ThomasandVelthouse’s(1990)studyoncognitiveelementsofempowermentwasaninterpretive
modelofintrinsictaskmotivation.Intheirresearch,theyidentifiedfourcognitionsortaskassessments
as thebasis forempowerment.Thefourcognitionsare impact,competence,meaningfulnessand
choice.Thecombinationofthefourcognitionsreflectsanactiveorientationtoaworkrolewhich
indicateshowanindividualwishestoshapehisorherworkroleorcontext.

Spreitzer(1995a)makesomeimprovementonthepsychologicalempowermentconstructmodel
byextendingandoperationalizingthemodeloffourempowermentcomponentspreviouslydeveloped
by Thomas and Velthouse (1990). Spreitzer (1995a) renamed the meaningfulness dimension as
“meaning”andthechoicedimensionas“self-determination”.Furthermore,thestudyalsodefines
empowermentasreflectingapersonalsenseofcontrolinworkplace,asmanifestedinfourbeliefs
aboutthepersonworkenvironmentrelationshipinfourcognitions,namelymeaning,competence,
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