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ABSTrACT

Thisresearchtakesacomparativeanalysisapproachtostudytheprocessofeconomicdecision-making
withintheprivatesectorandthepublicsector.Therearefourmainresearchobjectivesthatguidedthis
article.First, itaims to identify thedifferentkindsofdecision-makingmethods.Second, thisarticle
analyzestheeconomicdecision-makingprocessesthatstakeholdershavetomakeinpublicandprivate
firms.Third,thisrseekstoillustratethatestablisheffectivedecision-makingandfinancialperformance
relate.Lastly,thearticlewilloffereffectiveeconomicdecision-makingproceduresinprivateandpublic
organizations,soastomakerecommendationsandtoguidethesebusinesses.Todoso,thereisaliterature
reviewinthisresearchtofindthebesteconomicdecision-makingprocesses.Datacollectiontoolswere
createdinreferencetotheliteraturereviewthatdirectedthestructuringofthevariables,andthestudy
basedthequantitativeanalysisontheadopteddescriptivemethodology.Thesamplewascomprisedof
100respondentsfromChina,andsince95%responded,thatwasatotalof95responses.Basedonthe
formulatedstudyhypothesisandtheresearchobjectives,thecollecteddatawasexaminedfordescriptive
andinferentialstatisticalanalysis.Ingeneral,thefindingsshowedthatcost-benefitanalysiswasthefavored
economicevaluationmethod,andtherespondentsspecifiedthattheytheirinternalandexternaleconomic
decisionsdirectlyinfluencethecompany’soperations.Whenfocusingonhoworganizationalperformance
isaffectedbyeffectiveeconomicdecisions,thefindingsestablishedthattherewasakeycomponentfora
bettereconomicanalysisoutcomeinthepublicandprivatefirms:accountinginformation.Additionally,
evaluatingthenumberofprocessesinpublicandprivatefirmsledtofindingsthatrevealedthefollowing:
everydecisioninthepublicsectorrequiresmanyapprovals.Theseapprovalsgreatlyhindereconomic
decisionsanddecision-making.Social,cultural,andenvironmentalaspectsinfluencethedecisionprocess
significantly,sotheymustbeaddressedimmediately.
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1. INTrodUCTIoN

1.1. Background to the Study
Themost common taskofmanagers andexecutives isdecision-making (Kerzner,2013).So,by
providingappropriatedecisionsupport,therewouldbeenhancementofmanagerialdecision-making.
Makingbetter-fasterdecisions,andimplementingmoredecisions,leadstotheorganizationalsuccess.
Generally,gooddecisionoutcomesarisefromagooddecisionprocess(Pettigrew,2014).
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AccordingtoHammondetal.(2015),foranorganizationtomakestrategicdecisions,itmust
gatherintelligence,setdirections,uncoveralternatives,assessthesealternativestochooseanaction
plan,and,finally,implementtheplan.Manyscholarsagreethatthekeystepintheprocessisassessing
alternatives(Hammondetal.,2015;Andersonetal.,2015;Velasquez&Hester,2013).

Therearenotabledifferencesthatoccurwhendecisionsaremadebypublicorganizationsversus
privateorganizations(Galli,2017;Gwartneyetal.,2014:Eden&Ackermann,2013).Thedecision-
makingprocessesforprivateorganizationsaresmoothercomparedtopublicorganizations,which
experiencesmoreturbulence,interruptions,orevenconflicts.Theattributionofthesedifferences,
byanumberofscholars,dependsontherolesplayedbyprivateandpublicbusinessunitsinthe
society.Theprimaryroleforprivatesectororganizationsiscreatingwealthfortheirshareholders,
throughtheprovisionofservicesandgoodsinthemarkets.Thegovernmentsectorhasitsmainrole
ofprovidingservicestothepublicthroughcontractsandcollectinginformationregardingpeople’s
needs,leavingacallforapublicresponse(Agrawal&Sharma,2014).Thus,differentapproaches
fordecision-makingareneededinthesetwosectorsduetothedivergentresponsibilityvariedextent
ofexpectancyandaccountability(Boyne,2002).

Indistinctionprivateandpublicbusinessentities,avarietyofschemeshavebeenused.These
schemesusedtohighlightthesedifferencesincludetransactional,environmental,andprocess(Galli,
2017;Gatti,2013).Toaccountforstrategicdecision-making,thesedynamics,andsomepeculiarities
theyidentify,havebeendeeplyillustratedinthispaper.Thefocusofthisstudyistocomparedecision-
makingforseniormanagementofprivatefirmsandofpublicfirms,becauseitisvitaltoseehowthey
bothviewprospectsofbudgetapprovalandforpeopletolearnabouttherisksassociated.

1.2. Problem Statement
Managementandexecutivesofbothprivateandpublicsectorsarealwaysfacedwithtasksthat
requireeconomicsdecisions in theirday-to-daywork (Dillonetal.,2010,p.27).Successful
firms always outshine their competitors, specifically in the key three aspects of decision-
making:makingofbetterdecisions; fasterdecision-makingprocess;and implementationsof
thedecisions(Dillonetal.,2010,p.27).Whilemostpeopleseethesethreecomponentsasthe
keycomponentsindecision-making,lesspeopleknowwhatconstitutesagoodorbadeconomic
decision.Therefore,thereisaneedforadeeperunderstandingoftheprinciplecomponentsof
adecision-makingprocess(Raczkowski,2016).

Dillonetal.(2010),proposedathree-phasedecision-makingmodelthatcomprisesofthreecore
activitiesregardingintelligence,design,andchoice.Theintelligenceenablesthemanagerstorecognize
theneedfordecision-making,andthedesignisonlyinstitutedonceachoiceismade.Moreover,the
designphaseconceptualizesthemobilityfromunworkableversiontoaworkableversion.Thefinal
stageofadecisionismakingachoiceamongavailablealternatives(Badsietal.,2017).

Dillonet al. (2010) approach todecision-making laidmoreemphasison the choice,which,
inorientation,wasquitenormative.Theyuseamodel thatadoptsa“onesize fitall” inmaking
unrealisticdecisionsregardinginternalandexternaleconomicdecisionsthataffectfirms.Typically,
decisionprocesseslikethesearenotcognizantofenvironmentalfactorswhosecausalrelationships
caninfluentthedecision-makingprocessanditsoutcome.

Thestudyseekstoexplorethevariousenvironmentalconstraintsthataffectthedecision-making
processinboththeprivateandpublicsectors,asopposedtotheavailabilityofoptionsfromwhichto
make(Felfeletal.,2017;Elloumietal.,2017).Thiswouldchallengethedecision-makerstoadopt
descriptiveandprescriptiveapproachesinundertakingtheirdecision-makingtasks,andchallenging
thesedecision-makers, in turn,will improve their processes (Galli, 2018a;Dillon, 2002).Based
onthecomparisonofdecision-makingtools,economicaspects,andrelationshipbetweeneffective
decision-makingprocessandperformance,thisstudyproposesadoptingbetterdecisionmanagement
strategiesindifferenteconomicsectorsforaffectivityoftheireconomicdecisions.
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